il FE1UFEREHS

Al
e
iy
>

‘ll

291
ER19%E381H ~FR19F5H31H
2007 Investors’ Guide

1st March 2007 — 31st May 2007

KAt BmEtE
RYOHIN KEIKAKU CO.,LTD.




2007 E F1UFHIRENE

&4 JL—7 RYOHIN KEIKAKU GROUP

R
1.E#5H848E#E Consolidated Financial Results 10f&M
5T E S Net sales —o— #FE F| 28 Ordinary Profit —&— Z E#fiF|ZENet income b.¥
a4 7
6,0
45 5.4

2004/5

ATHALE

YOy
EHERINEE 34,662 102.9 37,860 109.2 42,396 112.0 44,625 105.3 80,800 105.6 169,400 107.9
Revenue from operations
b= 34,502 100.0 103.1 37,700 100.0 109.3 42,213 100.0 112.0 44,444 100.0 105.3 80,500 100.0 105.8 168,800 100.0 108.1
Net sales
Bl L] 19,227 55.7 100.7 21,029 55.8 109.4 23,480 55.6 111.7 24,320 54.7 103.6 44,800 55.7 104.8 94,400 55.9 107.9
Cost of Sales
Bl otk 15,274 44.3 106.2 16,670 44.2 109.1 18,732 44.4 1124 20,123 453 107.4 35,700 44.3 107.0 74,400 44.1 108.3
Gross Profit
BT 15,434 44.7 105.9 16,830 44.6 109.0 18,915  44.8 112.4 20,305 45.7 107.3 36,000 447  106.6 75,000 44.4 107.8
Operating profit before S.G.A.
REERV—REEE 11,455 33.2 99.5 12,066 32.0 105.3 13,501 32.0 111.9 14,410 32.4 106.7 27,500 34.2 107.1 56,900 33.7 107.4
S.G.A.
EEFIE 3,979 115 129.6 4,764 12.6 119.7 5,414 12.8 113.6 5,804 13.3 108.9 8,500 10.6  104.9 18,100 10.7  109.2
Operating profit after S.G.A.
BEME 4,067 11.8 130.2 4,832 12.8 118.8 5,481 13.0 113.4 6,020 13.5 109.8 8,600 10.7 104.9 18,300 10.8 108.1
Ordinary Profit
8 HRLH R 28 2,013 5.8 1259 2,894 7.7 143.7 2,831 6.7 97.8 3,548 8.0 1253 4,800 6.0 106.1 10,100 6.0 108.5
Net income
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EREE A

mEE Total Assets

81,520
80,000
69,936
70,000 r
60,933

60,000

53,939
50,000 ]
40,000

2004 2005 2006 2007

IRFAESE

Cash at bank and in hand
T=75EN & FE

Inventories

Z DhGTENE

Other Current Assets
BERZEEEE

Tangible Fixed Assets

T Dtk
Others

mENRE

Current Liabilities

EE 8 E

Long-Term Liabilities

=

Share Capital

FlR=ZT D1th

Retained Earnings and Others
B2 &k

Treasury Stock

DR E TS5

Minority Interests

%IBA3K Balance Sheet (Consolidated)

mBEHE% X Treasury Stock

BAM m¥

G ENet Asset BB FEECash at bank and in hand
64,552 4000 -
' 3,668
60,000 | 20,000 19253 6340
55,779 3.000 -
14,805
50,000 47,886 2,000 2,056
' 9,935
1 ,328 10,000 [
40,500
40,000 J 1,000
30,000 0 0
2004 2005 2006 2007 2004 2005 2006 2007 2004 2005 2006 2007
2004/5 2005/5 2006/5 2007/5
AITHAZE BIHEAZ= RIHAZ= ATHAZE
4 Change Change . Change m. ¥ Change
9,935 14,805 4,870 19,253 4,448 18,340 -913
8,661 -1,629 10,513 1,852 11,405 892 12,812 1,407
9,967 -2,500 10,090 123 10,671 581 17,047 6,376
10,985 1,641 11,121 136 10,957 -164 12,001 1,044
14,391 -2,757 15,124 733 17,649 2,525 21,317 3,668
12,830 -4,182 12,659 =17 13,809 1,150 16,581 2,772
607 141 387 -220 348 -39 385 37
6,766 — 6,766 — 6,766 6,766
37,073 3,734 42,921 5,848 50,100 7,179 57,656 7,556
-3,668 -3,001 -2,056 1,612 -1,328 728 -966 362
1,097
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3. JIL—T&1ttE85H#82E Results of subsidiaries and affiliates (Group Companies)

3 P, —FeitE F .. & L
lﬁ%a)b jK*iJLJ:IEI #%ﬁﬂ*‘]ﬁn I:I-I- %J:'% Net Sales +%,ﬁﬂ%@*ﬂ%§ Net Income
. . BAH
Sales and Net income of Overseas Group Companies Yy

5000 30 1 100
4000
3,000 r

1 0
2,000
1,945 -23
1,000
0 -100
2004 2005 2006 2007
XEEATLEEEMEET Sum of revenues of each company
BAaAH
Sales and Net income of Domestic Group Companies m. ¥
1,500
92 1 100

1,000 ] 80

1 60

500 - | 40

1 20

0 0

2004 2005 2006 2007 3
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4.5 )—7 2 {EBI#8 2% Results of Group Companies

I N T -0
- [ 2005 | 2006 | 2007 J 2005 | 2006 [ 2007 | 2005 [ 2006 [ 2007 | 2005 [ 2006 | 2007 | 2005 |
L= - - 117 905 908 1,178 381 472 540 114 168 249 = 72 167
Net Sales

B S F I - - =35 -76 -89 -104 0 -24 —47 13 19 -16 = =il -24
Operating Profit

24 A B ) 2 - = 3 -48 -91 -96 1 —25 =315 9 9 -17 = -17 —26

Net Income

MUJI-HK MUJI-Sg MUJI-T MUJI-K MUJI-Sh

| 2005 | 2006 | 2007 | 2005 | 2006 [ 2007 | 2005 [ 2006 [ 2007 | 2005 [ 2006 | 2007 ] 2005 |
FELE 747 856 1,027 73 75 156 365 423 764 71 174 283 = 25 58
Net Sales
= ik 90 97 157 2 =2 9 12 32 73 -17 -15 15 = =3 6
Operating Profit
4 A Sl P 2% 73 100 158 2 = 5 11 21 71 -14 -14 21 = -4 6
Net Income

U.S.A

[ 2005 [ 2006 | 2007
LR = = 0
Net Sales
BERIE = = =@
Operating Profit
24 A B ) 2% = = -10

Net Income

JRCRE SIS T A rSyY 1B & 15— sopamt
[ 2005 [ 2006 | 2007 ] 2005 | 2006 | 2007 ] 2005 | 2006 | 2007 ] 2005 | 2006 | 2007 | 2005 | 2006 | 2007 |
L= 80 120 250 311 435 426 342 371 330 = = 324 734 928 1,330
Net Sales
= ik -4 1 12 68 76 86 57 57 38 = = -40 121 136 96
Operating Profit
4 HA B 2 -4 0 -12 41 46 53 55 26 36 = = -38 92 74 39

Net Income

BAMH m.¥

BX 0l &t
Europe Total
| 2005 | 2006 | 2007 |

1,400 1,620 2,251

—63 -112 —226

—38 -124 -171

FOFE

Asia Total

| 2005 | 2006 | 2007 |

1,256 1,653 2,288

87 109 260

72 101 261

o EE
Sub—Total
| 2005 | 2006 | 2007 |

3,176 4,539

2,659

| 2005 | 2006 | 2007 |

774

[Exchange Rate]
(End of Mar.) THKD=15.11JPY/1SGD=77.83JPY/1TWD=3.58JPY/1KRW=0.1256JPY/1CNY=15.27JPY/1USD=118.05JPY (End of Apr.) 1GBP=231.73JPY 1EUR=157.33JPY
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585N I —T &1 [ESHE Number of Stores and Sales Floor Space (Overseas Group Companies)

France [taly Germany

| uk | reland
Number of Stores mmmmmmm Eﬂm
HREEHHE 15
Total

| Sweden [ Norway |  spain |
Number of Stores 2005 [ 2006 [2007 |2005 [2006 [2007 |2005 2006 [2007 | | 2005 | 2006 [ 2007
HARIESHHET 3 6 6 - 2 4 - - 2 25 35 42
Total

6,736 8,974 10,786

Number of Stores

2005 ]2006 2007 2005 ]2006 {2007 2005 ]2006 [2007 J2005 [2006 [2007 |
4 5 6 2 2 2 4 7 10 1 3 5 - 1 1

RIS SEE
Total

| 2005 ] 2006 [ 2007 | 2005 [ 2006 ] 2007 ]
11 18 26 36 53 68

Thailand
Number of Stores mm 2007
- = 2

HRESHE
Total
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K3 ¥4t BSEHE RYOHIN KEIKAKU Co.Ltd

1. 3835 =E$# Non—-Consolidated Financial Results
o 55 _E S Net sales —0— FE F| &£ O0rdinary Profit —a&— ZHAfHiF|ZENet income

400

2004/5

EEINE 32,166
Revenue from operations

b= 31,959
Net sales

55 L Rl 18,137
Cost of Sales

55 L #FIE 13,821
Gross Profit

EERFI 14,029
Operating profit before S.G.A.
REERV—BREEE 10,181
S.G.A.

EEAE 3,847
Operating profit after S.G.A.

EEAE 3,949
Ordinary Profit

EECEEiER 2,002

Net income

100.0

56.8

43.2

43.9

31.9

12.0

12.4

6.3

ATHALE
YOY

101.8

101.9

105.2

104.9

98.3

127.8

128.0

125.1

35,002

34,779

19,794

14,985

15,208

10,554

4,653

4,720

2,766

13.4

8.0

108.8

108.8

109.1

108.4

108.4

103.7

120.9

119:5

138.2

38,991

38,757

22,018

16,738

16,972

11,625

5,347

5,438

2,849

100.0

56.8

43.2

43.8

30.0

13.8

14.0

7.4

111.7

111.6

110.1

114.9

115.2

103.0

2.4

39,809
39,5637
22,096
17,441
17,712
11,786

5,926

6,008

3,612

100.0

55.9

44.1

44.8

29.8

15.0

15.2

9.1

ATHALE
YOY

%

102.1

102.0

100.4

104.2

104.4

101.4

110.8

110.5

126.8

6.0

72,700
72,200
41,500
30,700
31,200
22,800

8,400

8,600

5,000

10f8M
b.¥

100.0

57.5

42.5

43.2

31.6

11.6

6.9

YOY

%)|
104.4

104.5

104.4

104.6

104.4

104.3

104.8

105.3

108.3

149,000

148,000

85,000

63,000

64,000

46,700

17,300

17,600

9,700

100.0

57.4

42.6

43.2

31.6

11.7

6.6

YOY

%

106.9

107.1

106.6

107.8

107.4

107.3

107.7

107.8

106.8
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2 2HERISE LS Sales Breakdown by Type of Channels

B Z [EDirectly managed stores m —f&HE#A 5L Licensed Stores FaK The Seiyu 731)—<—kG FamilyMart group
REAFIRY KIOSK B 7R )L Askul B Yy b AR FInternet Store
2005/5 2006/5 2007/5
0.9% 0.3% 0.8% 0.3% 0.7%0.3%

4.2% 7 gy 4.6%

1%

2005/5 2006/5 2007/5

EHEE 24,700 71.0 111.2 27,381 70.6 110.9 27,703 70.1 101.2
Directly managed stores
—ASHEEESE 4,205 12.1 107.7 4,600 11.9 109.4 4,720 11.9 102.6
Licensed Stores
[Zizly.~a 3,032 8.7 92.8 3,070 7.9 101.3 3,142 7.9 102.3
Shops in The Seiyu
27E)—<—kFG 1,460 4.2 95.9 1,870 4.8 128.1 1,812 4.6 96.9
FamilyMart group
0= o= 313 0.9 96.9 291 0.8 93.0 289 0.7 99.1
KIOSK
FTRIIL 114 0.3 130.6 135 0.3 118.4 128 0.3 94.8
Askul
ENSE 9,126 26.2 100.2 9,967 25.7 109.2 10,091 25.5 101.2
W hole sale
YRR ET 916 2.6 147.1 1,400 3.6 152.8 1,731 4.4 123.6
Internet Store
Z Dth 455.8 27.8 117.8
Others

——--—-—-— 7
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3.7 /\—k A2 RBI5E £ S Sales Breakdown by Product Line

KAR-#E Apparel

——fato7

Men’s Wear

—— [RERHE R

Accessories

i ALT —h— FHAR
Ladies’ Wear Kids' Wear
——#- vy ——AVF—xT

Bags & Shoes Under Garments

4£/E# K Household Goods L ®& Food i

——J7J)vIR —— 7 Fr— —k— ILHrOZHR )
Linens & Interior Goods Furniture Electronic Appliances — ERmK- T —n—FF
¥— ARG B 25— 34— —— AJLR&E 1 —T 4 Processed Foods Sweets
Housewares Stationery Health & Beauty —h— k- A B ER
—O—TFOMNTHR Beverages & Chilled Foods

Outdoor Products

6,000 [ ./.\. 2,500 _
5,000 - 5159 5,629
4,893 ' 5000 - 5,609 il 5,249
, 5,614 2000 G
| ) 2,154
4,000 4,400 4,853 3,907 4,066 2,021
4,000 3,466 1500 1,820
3000 & ) 143 2 925 3,108 :
2,003 1’,763 1,966 31000 [ 2,543 2187
2,000 1,515 ¢— — —@ 2,024 1,814 ’ 1,000
1,495 2,000 1,502
1,506 1 664 303 507 564 573
1,000 - 902 | 1,000 | 1,609 1,668 500 At
’ 1,174 1,361 ; 1.389 - 513 524
1,100 O=—= —0 473
958 ‘ 695 664 575
0 0 0
2005 2006 2007 2005 2006 2007 2005 2006 2007
2005/5 2006/5 2007/5
Rk EE 5 pk e Rk e
Share
o7 Men's Wear 2,003 5.8 94.8 2,143 5.5 106.9 1,966 5.0 91.8
WA Ladies' Wear 4,400 12.7 102.5 4,893 12.6 111.2 5,159 13.0 105.4
F AR Kids® Wear 1,100 3.2 119.4 1,174 3.0 106.8 1,361 3.4 115.8
AR BRI E Accessories 1,506 4.3 111.6 1,664 4.3 110.5 1,495 3.8 89.8
- s Bags & Shoes 962 2.8 97.7 o958 2.5 99.6 1,303 3.3 136.0
A F—rox 7 Under Garments 1,515 4.4 96.2 1,763 5 116.3 2,024 5.1 114.8
| a14ass | 830 1022 12596 325 . s37  10s5.7|
TDFIO IR Linens & Interior Goods 4,853 14.0 113.0 5,614 14.5 115.6 5,249 13.3 93.5
D =Fae— Furniture 5,609 16.1 117.1 6,072 15.7 108.3 5,629 14.2 92.7
TLoka—oXx Electronic Appliances 1,389 4.0 118.3 1,609 a.2 115.8 1,668 4.2 103.7
INTO RO T Housewares 3,466 10.0 113.3 3,907 10.1 112.7 4,066 10.3 104.1
XRF—aFI— Stationery 2,543 7.3 110.7 2,925 7.5 115.0 3,108 7.9 106.3
NILR & Ea—F Health & Beauty 1,502 4.3 106.2 1,814 a.7 120.7 2,197 5.6 121.1
FORKF7 A S Outdoor Products 695 2 104.7 664 1.7 95.4 575 5 86.6
.~ 20060 577 1134 22604  s83  1127| 22492 569
sRRk - hn T Processed Foods 473 1.4 117.9 513 1.3 108.2 525 1.3 102.3
FET Sweets 1,820 5.2 98.6 2,021 5.2 111.0 2,154 5.4 106.6
BR¥L - S EERS{R Beverages & Chilled Foods 507 .5 110.3 564 1.5 111.1 574 1.5 101.7
2802 81 1034 3098 80 - B2
< D1t Others 42 2 135.4 46 1.2 107.3 485 1.2 105.4
- 1088
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4 BE7EIE 5 E B ESE L Sales Growth for Like for Like stores
9"“(’*)[/5“ EE#E%J:EH’FEHS Sales Growth by Sales Channel for Like for Like stores

49— E=E[E Directly Managed Stores LS Licensed Stores
—fe— T K Shops in the Seiyu == X+ 7Et Total
%
105
103
101 llllllllllllll
............................................... s
99
97.6
97
96.0
95
94 8
93
2004/5 2005/5 2006/5 2007/5
| 2004/5 ] 2005/5 | 2006/5  2007/5 |
EEE Directly Managed Stores 100.7% 101.7% 103.8% 94.8%
LS Licensed Stores 97.4% 98.7% 105.2% 99.2%
AX Shops in the Seiyu 98.1% 97.6% 103.6% 97.6%
AR7EE Total 99.7% 100.5% 104.0% 96.0%
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[ F:3-1 = F:3:
5.B fmAlFE LA F|EE Gross Profit by Product Category Gross Profit Gross Profit Ratio  E/3F. %
KAR-#E Apparel 4 E#E Household Goods m.¥., %
7000 — P 10,000 o4ps | 430
L 1 51.0
6.500 9,000 1 420
6 000 1 50.0
9,800 1 49.0 8,000 1 41.0
5500 r . 1 48.0
5,000 47.0 7,000 40.0
2004 2005 2006 2004 2005 2006
&%t Total
1,200 r 7 35.0 18,000 1 7 45.0
16,738
1,100 10971 440 17,000 | 420
1,018 16,000 '
1,000 912 1 33.0
15,000
' 1 43.0
900 i 1320 14.000
800 31.0 13,000 42.0

2005

2005/5 2007/5
lkE | #rwnm Al | FTLE | Hrens E O|MMHBE FTEE | smtens Bl HA =
Net Sales |Gross Profit Change Net Sales |Gross Profit Change Net Sales Gross Profit Change
(A) () (A () (A) ()
m.¥ m.¥ m.¥ . m.¥ m.¥

KRy  /eparel 11,488 5600 48.7 -06 12,595 6,092 484 -0.3
4iEmyy  Household goods 20060 8287 413 02 22604 9451 418 05
iRl e 2.802 912 326 06 3,097 1018 329 03

Z Dt ST 428 185 433 -1.7 459 175

10



Irh-.l

Y 2

2007 &

FRRE R

6.5 P4 A1 - iﬁFﬁi';.l]T:EE Inventory Balance by Product Category with locations

12,000

8,000

4,000

< D 1th

(A=SEZR L ogistics Center) -----_--

RARFHEE
HESEFME

ﬁnn

Z aD{th

(=%t Total) -----_--

RARFHEE
HESEFME
=

Z D {th

BAH

B KAR EEHE " EH m. ¥

Apparel Household goods Food

8,776
- 278

Ji&

Stores

m iRt A—
Logistics Center 10 422
9 633

9,689 . 6.886 .

9,917

9,373

9,690

9,113

2005 2006 2007

2005 /5 2006/5 2007/5
=%a =%a =%a
Net Sales Net Sales Net Sales
m_¥ m_¥ m.¥

AEparel 2,487 28.3 107.4 2,649 275 106.5 2,522 242
Feuschele] g=ecks 2,375 271 121.3 2,782 28.9 117.1 3,123 30.0
Feee 1141 103.5

Others

Apparel 614 190.3 10.2 160.7

Flevssihels) zpeds 2,999 342 1121 2,908 30.2 97.0 3,762 36.1
Food 86.1 96.0

Others

Apparel 3,101 35.3 117.5 3,636 37.7 117.3 3,209 30.8
Feusshel E=ecs 5,375 61.2 116.0 5,689 59.1 105.8 6.886 66.1
Feee 278 3.2 107.7 283 2.9 101.8 295 2.8
©Ehers 26.5 113.0 31 0.3

95.2

112.3
104.3
100.0

69.5
129.4
104.2

88.3
121.0
104.2

119.2

11
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1HRFEERVU—BEHEDMNIN Selling, General and Administrative Expenses
» EEE W EEE ARE CBBERE  REENE s IOl o

Advertising and Promotional Expenditure Logistics costs Personal expenses Rent Depreciation Othes

30.0

20.0

10.0

0.0

2004 2005 2006 2007
EEEFELEE %
TS 69.5 71.0 70.6 70.0

Directly Managed Stores

Net Sales Net Sales Net Sales Net Sales
m.¥ m.¥ d m.¥
. Net Sales

LB 31,959 100.0 101.9 34,779 100.0 108.8 38,757 100.0 1114 39,537 100.0 102.0
Advertising and

HiLE Promotional Expenditure 563 18 786 612 1.8 108.7 886 23 1448 706 18 79.7
Logistics costs

B BEE 1,544 48 97.5 1,561 45 101.1 1,722 44 110.3 1,829 46 106.2
Personal expenses

A& 2,716 85 100.8 2,842 8.2 104.7 2,940 7.6 103.4 3,175 8.0 108.0
Rent

fEHhfE R H 2,803 838 97.9 2,938 8.4 104.8 3,152 8.1 107.3 3,246 8.2 103.0
Depreciation

M ERNE 379 1.2 101.2 415 12 109.5 397 10 95.7 431 1.1 108.6
Othes

ZDfth 2,173 115.7 2,397 6.1 94.9

6.8 102.5 2,183 6.3 100.5 2,525 6.5
Cowme ws wsw o oms o nes w0 e
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8. BE{fxtBE3&R Balance Sheet

NHEE Total Assets

80,000

70,000

60,000

50,000

40,000

r 65,000
75,888
r 67,431
55,000
59,149
52,912
] 45,000
35,000
2004 2005 2006 2007
INFAE
Cash at bank and in hand
FoAREN A BE
Inventories
ZTDMGRENE E
Other Current Assets
FREEERE
Tangible Fixed Assets
ZT D1tk
Others

Pk b =K

Current Liabilities

[Eabr=h =R

Long-Term Liabilities

HARE

Share Capital

FFTE=ZT D1k

Retained Earnings and Others
EI=E> 329

Treasury Stock

Net Assets

mpiEE Net Assets

61,972
I 54,586
47,256
40 394
2004 2005 2006 2007
2004/5
AITHAZ=
Change
8,377 1,710
7,596 -1,633
10,163 -2,388
10,321 1,734
16,455 -2,781

11,911 -4,136
607 153
6,766 =
37,296 3,627
-3,668 -3,001
40,394

BHEHKX Treasury Stock

4,000 3668
3,000
2,056
2,000
1,000 | I
0
2004 2005
2005/5
AIHAZE
Change
11,221 2,843
8,815 1,219
10,231 68
10,330 9
18,552 2,097

11,506
386 22
6,766 -
42,546 5,250
-2,056 1,612
47,256 6,862

BAMA m¥

mEFEL Cash at bank and in hand

17,000
15,000
13,000
11,000
1,328 9,000
966 '
l 7,000
5,000
2006 2007
2006/5
ATHAZE
Change
16,557 5,336
9,642 827
10,574 343
9,763 -567
20,894 2,342

12,538 1,032
335 -51
6,766 -
49,148 6,602
-1,328 728
54,586 7,330

L 16,557
r 14,246
11,221
- 8,377
2004 2005 2006 2007
2007/5
AIHEAZ=
Change
14,246 -2,311
10,435 793
16,360 5,786
10,336 573
24,509 3,615

13,580 1,042
335 (o]
6,766 =
56,173 7,025
-966 362
61,972 7,386

13
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2007FE F1MHFH=E =2
1.8AR5CIHBETE Sales Floor Space nEEE i s FRIS mad
Directly managed stores Licensed stores Shops in the Seiyu Total
250,000 [
194,570 205,403 217,058 2o
200,000 -
100,000 -
50,000 - 47, 130 45, 44,
0 n
2004 2005 2006 2007
2005/5 2006/5 2007/5
EEE 109,885 56.5 118,571 57.7 129,459 59.6 139,790
Directly managed stores
— AR HE 37,577 19.3 41,130 20.0 42333 19.5 43,453
Licensed stores
aRAVavT 47,108 45,702 22 45266 44,896

Shois in the Seliu

BIHALE 105.6 105.7 105.1
YOY %

61.3

19.0

2. [E&HE Number of Stores

- | 2004/5 [ 2005/5 |

2006/5 2007/5

EEE Directly managed stores 130 145 158 176
— LR L Licensed stores 63 66 67 68
FBRA>3v~7  Shops in the Seiyu 82 79 78

14
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3. 2007 EHE=EH New Stores in 2007/3~2007/5

s B - R B3k &t
New store store renewed Store Closed Total
S SEEE 58 ST = SiEEE SEiEEE
Number of Stores m| Number of Stores m| Number of Stores

EEE 4 3,090 2 26 0 0 4 3,116
Directly managed stores
— ARt R ok 0 0 1 9 0 0 0 9
Licensed stores
BRAVavT

Shops in the Seiyu

4. 1[E&LU-YFH5T5MEFE Average Sales Floor Space per Store

m m

EEJE

Directly managed stores 845 818
LS+ X

Licensed StorestShops in The Seiyu 584 599 631

2006/5 2007/5

m m

819
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53 & E#E Capital Expenditure

BEELEXT vy AT7A—DHFR Capital Expenditure and Cash Flow XAy aTn—=LHAMR LS E
Cash Flow=Net Income+Depreciation Amount
R E BEERE DATLIRE e YRiE e gsnigE m EOMEE ——ke—tyyiaon—
New Stores Like for Like Stores IT System Logistics Foreign investments Others Cash Flow
BhAHA
m. ¥
711 4,000
3,000 /4‘ 043
711 3,000
2,000
— 2,000
1,000
1,000
205
. e
2004 2005 2006 2007

_ 2004/5 2005/5 2006/5 2007/5
m.¥ .

m.¥
New Stores

HERE 429 151 621 355
Like for Like Stores

BREERE 115 97 61 65
IT System

SATLERE 18 56 630 205
Logistics

MR E - 50 = 17
Foreign investments

BNERE - 596 = 119
Others

T D& 2,261
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MENBRIEEEEMAYT-Y5E LS Sales productivity anaIyS|s of Directly managed stores (MUJI)
—o— 1 ANH-YSTEIHEmE

Sales floor space per employee

——1mMYEYTZLEE
Sales per 1m

——1AYYFLEST

Sales per employee

420
69 69 45 + 44 41.3
69 2,900 - 2,844
43 410 - o
al 39.9 .
2172 2 668 ’
67 2,668 ’ 400
41
67 - 66 2700 F 40 39.7
39
a9 | 39.0 |
65 2,500 37 38.0
2003 2004 2005 2006 2003 2004 2005 2006 2003 2004 2005 2006 2003 2004 2005 2006
] 2004/5 2005/5 2006/5 2007/5
sEE= MEMENBRDFEEDH
Sales 21,679 BAHA 103.4 24,180 BAFH 1115 26916 ®AH 111.3 27,400 BAH 101.8
Directly managed stores (MUJI)
m.¥
TmMY/=UsE Lw SciGmiE (B 1)
Sales per 1m Sales floor space(Average) 108,137 m 1040 117,454 m 1086 130,375 m 111.0] 137,589 m 105.5
1MUY BFEHTEES
Average sales a monthly per 1m’ 67 FH 111.5 69 FMA 103.0 69 als! 100.0 66 FH 96.2
t.¥
1TAEYSELES JEEHE B (BAh 1)
Sales per employee Number of employees(Average) 2,709 A 1004 2,959 A 109.2 3,155 A 106.6 3,424 A 108.5
1TAZH-UAEHTEES
Average sales a monthly per employee 2,668 FHA 103.1 2,724 FMA 102.1 2,844 M 1044 2,668 FH 93.8
t.¥
1My VES 1£= (HAh T 15)
Inventories per 1m Inventories(Average)m.¥ 4,258 BHFEH 104.2 5,063 HFH 118.9 5,690 XM 112.4 5,460 BFH 96.0
1M EZYEHES
Average Inventories per 1mi 39.0 FH 97.4 43.0 FH 110.3 44.0 M 102.3 39.6 FM 90.0
t.¥
1A E7-YSEIHEMR JEERTEX B B (AR T )
Sales floor space Number of employees(Average) 2709 A 1004 2,959 A 109.2 3,155 A 106.6 3,424 A 108.5
per employee 1 AH-YSEISmia
Sales floor space per employee 39.92 m 99.9 39.69 m 994 41.32 m 104.1 40.19 m 973

MY-YES

lnventories per 1m

FM,nt

t¥,m

17
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FA

11,825

|

1TEHNBRIE
nEH

Number of Trasactions thousands
13,000 r

11,621
11,000 10,827
10,158 I

9,000 J

2004 2005 2006

B

Number of Trasactions
FH(

Spending per customer

RTHE

Total units sold

T B
Average unit piece

MEHEMOFHIE. EALTL

2007

= BEER

FHE M ¥ mRFEHE Fa
Spending per customer Total units sold thousands
2,400
2,316
’ 2,297 L
2,300 T 38,000 36,935
2,233 36,405
2,200
2,134 33,647
2,100 33,000
30 818
2,000
1,900 28,000
2004 2005 2006 2007 2004 2005 2007
2004/5 2005/5 2006/5
BTHALE
YOY
%
FA 10,158 100.3 10,827 106.6 11,621
thousands
M 2,134 103.1 2,233 104.6 2,316
L
Fa 30,818 101.8 33,647 109.2 36,405
thousands
M 699 101.3 713 102.0 734
L4

“Others” by product category are excluded in calculation of average unit price

HEE gﬁ g%ﬁﬁ Number of Trasactions and Spending per Customer of Directly managed stores

m E ¥ B

Average unit piece

750

700

650

107.3

103.7

108.2

103.0

734 o,
713
| 699 I

A ¥

2004

2007/5

11,825

2,297

36,935

731

2005 2006

2007

101.8

99.2

101.5

99.6
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