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1. HAREFEE IR FERR Consolidated Financial Results (Quarterly)

50

40

30

20

10

FIEFHEHEB~5A0)
The first quarter
(1st Mar—31st May)44_4

42.2

2004 2005 2006 2007

=E e 33,318
Revenue from operations

FLE 33,187
Net sales

55 L Rl 18,326
Cost of Sales

balat 14,861
Gross Profit

BB 14,991
Operating profit before S.G.A.
BREERV—REEE 11,401
S.G.A.

=E 2k 3,589
Operating profit after S.G.A.

TR 3,645
Ordinary Profit

L HARIF £ 1,893

Net income

g 50

1

00.0

55.2

44.8

45.2

34.4

55 _E B Net sales == 2% F| 2% Ordinary Profit =& L 2A#li Fi| ZENet income

1
FAMFHEH - RA(12~21)

F2mIHEK(6~8A)

The second quarter
(1st Jun—31st Aug.)

30.6

33.8

36.7

2004 2005 2006 2007

114.5

114.2

111.6

123.3

124.0

113.5

2005/9-11

36,813

20,400

16,412

16,570

11,874

4,695

4,800

2,828

55.4

446

45.0

32.3

111.0

110.9

1113

110.4

110.5

1041

130.8

131.7

149.4

50

40

30

20

10

FIMFHAEE(9~1118)

41,478

41,288

22,730

18,558

18,748

13,282

5,465

5,501

3,142

The third quarter
(1st Sep—30th Nov.)

36.8

41.2

42.

112.2

111.4

113.1

113.1

111.9

116.4

114.6

1111

42,683

22,803

19,881

20,089

14,269

5819

5,977

3,364

50

100.0

53.4

46.6

471

33.4

13.6

14.0

7.9

The fourth quarter

(1st Dec—end Feb.)

38.8

103.4

100.3

107.1

107.2

107.4

106.5

108.7

107.1

44,978

27,121

17,857

17,872

14,539

3,334

3,257

1,203

100.0

60.3

32.3

7.4

72

2.7

115.9

123.2

106.3

104.8

103.5

110.7

100.9

0fEM

b¥
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2. JIL—T&&EHER Results of subsidiaries and affiliates (Group Companies)
WAL — TR B AR A

Sales and Net income of Overseas Group Companies

& F& Net Sales =yl
—— WHAGIFIZE Net Income m¥
-1 400

5,000 | 4,848

4,000 | - 300

3,000 - 1 900

2,000 [

71 100
1,000 -

0 0
2004 2005 2006 2007
KEEAFTLEEHMAET Sum of revenues of each company
E pq “)l/_j i " HH § = BAH
Sales and Net income of Domestic Group Companies mY¥
1,500

1,162 1,363 1 40

1,000 -
715

500

2004 2005 2006 2007
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3.5 W—T &t @RIiEE Results of Group Companies

=] 279 1,104 1,265 1,143 487 609 672 91 195 264 - 170
Net Sales
b= FEAS - - 122 -56 19 S 1 -21 15 -4 3 1 - -1
Operating Profit
LR 2 = = 47 -30 -28 9 13 -14 9 1 3 1 - -1
NetIncome
- MUJI-HK MUJI-Sg MUJI-T MUJI-K MUJI-Sh
=) 837 839 896 73 86 146 254 560 896 147 263 319 33 42
Net Sales
BRI 72 97 134 1 -1 13 48 32 112 -8 0 26 -17 4
Operating Profit
L BRLGE R 25 56 101 146 1 -2 15 22 52 79 -6 1 20 -20 5
NetIncome
Dl > - 0
Net Sales
EE L = o 28
Operating Profit
EECEUELE - - 25
NetIncome
S LA kS p —_ E Rt
VAZE S Vit R O P fER & 17 Slbrotal

TtE 111 196 282 365 444 520 239 224 200 - 298 361 715 1,162
Net Sales

=EFE 1 1 13 41 63 83 -5 -8 -8 - -4 -39 37 52
Operating Profit

L HALHFI 2% 0 0 11 22 41 49 -6 -9 -8 - -32 -38 16 0
Net Income

MEH RKE MUJI- | MUJI- D
0

2005 2005

2005 2005 2005

KRN &

Europe Total

2007
1,682 2,239 2,533
-60 0 -103
-16 -40 65

TIOTET
Asia Total

2005 2006 2007
1,344 1,790 2,315
96 132 300
53 157 272

BV
Sub-Total

2005 2006 | 2007
3,026 4,029 4,848
36 132 168
37 117 312

MGS

2005 2006 2007
- 235 873
- -50 5
- -50 2

BAH
m¥

[Exchange Rate]

(End of Sep.) THKD=14.88JPY / 1SGD=77.46JPY / 1TWD=3.53JPY / 1KRW=0.1258JPY / 1CNY=15.36JPY / 1USD=115.43JPY (End of Oct.) 1GBP=237.51JPY / 1EUR=165.68JPY
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4. M ERIEL =R Non-Consolidated Financial Results (Quarterly)

[ 5% _EENet sales —0— & F|Z5Ordinary Profit —&— LEAfHiFIZENet income

510 MR (3~5 F) S0P M (6~ 8 ) BIMLMEM(9~11A)  BAEEPRM-RA(12~28) 0FA
The first quarter The second quarter The third quarter The fourth quarter b¥
50 [ (ist Mar-3tst May) 1 8% [ (15t Jun-3tst Aug) | D00 [ CIst Sep30th Nov) 78 S0 [ (ist Deoend Feb) ]°
39.5
wo b 38.7 w0 F w0 F 36.6 37.6 0 F S
6 16 33.4 6 324 16
30.4 31.6 306 o
30 30 27.7 30
4 4
20 20 20
2 2
10 10 10
0 0 0 0 0
2004 2005 2006 2007 2004 2005 2006 2007 2004 2005 2006 2007

2005/9-11 2006/9-11

EEIE 30,885 108.9 33,680 109.0 36,971 109.8 37,953 102.7 39,265 119.9
Revenue from operations

bl = 30,690 100.0 108.9 33,453 100.0  109.0 36,697 1000  109.6 37,648 1000  102.6 39,141 1000 1208
Net sales

Bl =t 17,309 56.4 105.3 18,905 56.5  109.2 20,735 56.5  109.7 20,609 54.7 99.4 24,233 61.9 125.8
Cost of Sales

o L #RRIZE 13,380 43.6 114.0 14,547 435 108.7 15,963 435 109.7 17,038 453 106.7 14,909 38.1 113.5
Gross Profit

EERRE 13,575 44.2 113.8 14,774 442 1088 16,237 442  109.9 17,343 46.1 106.8 15,033 384 1116
Operating profit before S.G.A.

REERV—REEE 10,119 33.0 110.2 10,078 30.1 99.6 10,856 296  107.7 11,697 31.1 107.7 12,194 312 1128
S.GA.

=k 3,455 11.3 125.6 4,695 140 1359 5,382 14.7 114.6 5,646 15.0  104.9 2,839 73 1068
Operating profit after S.G.A.

TEME 3,482 11.3 125.8 4,754 142 1365 5,442 148 1145 5,695 15.1 104.6 2,956 76 1088
Ordinary Profit

L HR R 2 1,796 5.9 116.6 2813 84  156.6 3,128 85 1112 3,196 85  102.2 1,287 33 96.3
Net income 4
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5. RERISE LS Sales Breakdown by Type of Sales

EEEDirectly managed stores W —fRHEHA S Licensed Stores PR The Seiyu 7731)—<—hkG FamilyMart group
com KIOSK B 7 X% )LAskul B Yk XF7PInternet Store
2005/9-11 2006/9-11 2007/9-11

0.8%0:

2005/9-11 2006/9-11 2007/9-11

EBEEE 23,289 69.6 107.5 25,545 69.6 109.7 25,865 68.7 101.3
Directly managed stores
— AR AL HA 5 4,210 12.6 115.0 4,503 12.3 107.0 4,617 12.3 102.5
Licensed Stores
[riiPp. 3 3,427 10.2 116.5 3,273 8.9 95.5 3,335 8.9 101.9
The Seiyu
7)) —<—kG 1,193 3.6 85.6 1,527 4.2 128.0 1,681 4.5 110.1
FamilyMart group
com KIOSK 286 0.9 95.6 323 0.9 112.9 283 0.8 87.6
TAIIL 118 0.4 143.2 120 0.3 101.7 119 0.3 99.2
Askul
iz | sl 9,237 27.6 110.2 9,746 26.6 105.5 10,035 26.7 103.0
Whole sale
=SV 4 i 143.9 1,403 151.3 1,747 124.5
Internet Store
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6.7 /\—k A2 RBISE EE Sales Breakdown by Product Line
XiR-#E Apparel H£EH R Household Goods | ®& Food  |idk

——J7TYIIR W= JF=Frv— —A—ILYPA=HR
—Q—;‘\f‘;lﬁie:r'i?v:\ll:;r —I—ﬁji\erZJ;VTear +K¥i(1§ﬁ\%ear Linens & Interior Goods Furniture Electronic Appliances S0k T 57
- N . =He= NIRRT == RT7—ar)— —— A R&E1—TF 4 Processed Foods Sweets
_ﬂ_ﬂﬁﬁfﬁﬁﬂ - TACL) ——A F—z7 Housewares Stationery Health & Beauty —h— A AR
6,000 [ Accessories Bags & Shoes Under Garments 6,000 2000 Beverages & Chilled Foods
o T | ././.
B 5,610 1.927
5,000 — 5000 - 2430 2454 5,357 1.807
4,000 - e 4,050 4,006 1882 1,500 1,621
’ 2,509 4000 o -
3,000 2,245 2,242 ¢ 45 1000 |
’ 2,393 ’ - 2,812
3,000 . 2,632
2,000 - 1.80 2.310 : o 518 563
: ' 1,485 __A1.679 Lol 1.928 500 - > —2
e\ —
11,1?‘!;4——./-:/—‘1,564 2,000 |- 1,808 —— 2,;13 4‘749 o15 o
1,000 ' i 1 216268 1,402 1578 1,936 1,823
. 1,000 : : 0

0 | |

2005 2006 2007 2005 2006 2007 2005 2006 2007

2005/9-11 2006/9-11 2007/9-11

fHEoT T Men's Wear 2,393 7.2 100.7 2,509 6.8 104.8 2,242 6.0 89.4
wW™ANOTT Ladies' Wear 4,860 14.5 111.5 5,227 14.2 107.5 5,610 14.9 107.3
F{HAR Kids' Wear 1,346 4.0 116.1 1,485 4.0 110.3 1,679 4.5 113.1
AREMFEER Accessories 1,439 4.3 101.5 1,468 4.0 102.0 1,564 4.2 106.5
-85 Bags & Shoes 834 2.5 128.1 1,262 3.4 151.3 1,403 3.7 111.2
AF—DxF Under Garments 1,809 54 104.1 2,245 6.1 124.1 2,311 6.1 102.9
. 12685 379 1084 14196 387 393 10a3|
T7ITIVIOR Linens & Interior Goods 5,430 16.2 113.6 5,454 14.9 100.4 5,357 14.2 98.2
TP _Fx— Furniture 4,050 12.1 113.2 4,006 10.9 98.9 3,892 10.3 97.2
ITLoORO=OX % Electronic Appliances 1,808 5.4 114.8 1,936 5.3 107.1 1,833 4.9 94.7
INTOROTF Housewares 2,812 8.4 105.9 3,281 8.9 116.6 3,345 8.9 102.0
RF—3F)— Stationery 2,125 6.4 106.9 2,525 6.9 118.8 2,632 7.0 104.2
ANIILR &&EaA—F 0 Health & Beauty 1,572 4.7 104.9 1,928 5.3 122.6 2,313 6.1 120.0
[ azges  s32/ 1107 19130 | 521 I s15
BRIk - hn T Processed Foods 449 1.3 101.3 515 1.4 114.6 563 1.5 109.3
EF Sweets 1,621 4.8 98.3 1,807 4.9 111.4 1,922 51 106.4
Rl - A ERER Beverages & Chilled Foods 478 1.4 104.8 518 1.4 108.3 502 1.3 96.9
. Food 2550 76 1000 2840 7.7 L 78
ZFDih Others 417 1.2 117.2 522 1.4 125.1 476 1.3 91.2

* SHIKXUI T L OFAO=OX JIZT 7 ORR 7 1E&ET. Outdoor Products included 6
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7.F R ILAIBRTEIESE LS RESE L Sales Growth by Sales Channel for Like for Like stores

108
106
104
102
100
98
96
94

—4—EEJE Directly Managed Stores =— S Licensed Stores
i P Shops in the Seiyu ARTET Total
104.5

98.1

97.3
96.3

%

2004/9-11

2005/9-11 2006/9-11 2007/9-11

I e T =

BEEE
LS
ip.3
A7 &t

Directly Managed Stores

Licensed Stores
Shops in the Seiyu

Total

104.5% 101.1% 100.3%
100.9% 100.7% 105.7%

95.6% 102.1% 101.7%
102.3% 101.2% 101.4%

97.3%
98.1%
96.3%
97.3%
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8. mAlSEL#FIEE Gross Profit by Product Category mERE o T EEE o et
KIR-#E Apparel 4;E#E Household Goods
8,000 9,000 . 430270 %
; : O my, %
1537 | 539 ’
7,000 - 8,000 1 42.0
50.0
6,000 - 480 7,000 | 1 41.0
5,000 46.0 6,000 40.0
2005 2006 2007 2005 2006 2007
1 34.0 18,000 | 46.0
1,000 | 33.3 33.4 453
| 45.0
33.0 -
900 16,000
| 440
32.0 14,000 -
800 1 43.0
700 31.0 12,000 42.0
2006 2007 2005 2006 2007

2005/9-11 2006/9-11 2007/9-11
TLE |TLRAl| HE |WHE| TLE AMlE FTLE Bl 3 =
Net Sales Gross Profit Change Net Sales Gross Profit Change Net Sales Gross Profit Change
(A) (B) (A (B (A) (8
m¥ m¥ % % m¥ m¥ % % m¥ m¥

KIRME 12,685 6,148 485 0.0 14,199 6,837 482
Apparel

EEME 17,799 7,395 415 -0.2 19,134 7,979 417 02
Household goods

B& 2,550 835 328 -0.6 2,841 945 333 05
Food

Z D 417 -1.7
Others

168 40.2 -14 522 201 385
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IRFEERU—BEEEMDMNIR Seling, General and Administrative Expenses

nERE EW-EREE NS n fEHE RN BAT{E AN nZOit
Advertising and Logistics costs Personal expence Rent Depreciation Othes %
promotional expenditure

300 -
= =
i 8.1 8.2

10.0 8.9
3.2 3.0 3.6
0.0
2005 2006 2007

EEEFRLLE %
Sales Share by 69.6 69.6 68.7

Directly Managed Stores

2005/9-11 2006/9-11 2007/9-11
&% WAt FEELE &% B KR &%8 WAt  FEELE
Net Sales Share YOY Net Sales Share YOY Net Sales Share YOY

m¥ % % m¥ % % m¥ % %
Ell= 33,453 100.0 109.0 36,697 100.0 109.6 37,648 100.0 102.6
Net Sales
B8 612 1.8 116.1 719 2.0 1175 676 18 94.0
Advertising and promotional expenditure
B - EE 1,078 32 96.5 1,106 30 102.6 1,366 36 1235
Logistics costs
N 2,722 8.1 99.1 2,991 8.2 109.9 3,342 8.9 111.7
Personal expence
fEHhfE R F 2,861 8.6 103.1 3,033 8.3 106.0 3,153 8.4 104.0
Rent
EmENE 420 1.3 98.4 445 1.2 106.0 464 1.2 104.3
Depreciation
ZDith 2,383 7.1 94.3 2,562 7.0 107.5 2,698 7.2 105.3
Othes
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1. 20074EEHEEFE New Stores in 2007/9~2007/11

2007/9~11
s R PR - BLER A

New store store renewed Store Closed

EM FEIHE R FEIHE T eI E R

Number of Stores ni| Number of Stores mi| Number of Stores mi| Number of Stores

EE s 10 8,172 2 -10 3 ~2,902 7 5,260

Directly managed stores

—itia s 2 1,464 2 79 2 -922 0 621

Licensed stores

Eﬁ’f‘/:/ﬂ‘yj 0 0 0 0 0 0 0 0

Shops in the Seiyu

10
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63.0

62.0

61.0

60.0

[EEENRMmIE

EBIEHEMLT-Y5E LS Sales productivity analysis of Directly managed stores (MUJI) g

t¥,m

— s — ﬁ = s = Ky
e IMBEYE LR TASEYRLER 1 S Y o TANEYSBER
. 2
Sales per 1m Sales per employee 6.0 Inventories per 1m Sales floor spaceper employee
62.8 2,584
2,600 F ' 2,573
62.6 41.2 411
44.2
62.0 2,513 440 43.6 410 - 405
2,500 42.7
42.4
2,385
60.4 420 40.0
2,400 39.5
12,300 40.0 39.0
2004 2005 2006 2007 2004 2005 2006 2007 2004 2005 2006 2007 2004 2005 2006 2007
] 2004911 ] 2005911 |  2006/9-11 _ _  2007/9-11 |
FELES XMENR DT EDH
Sales 21,183 ®BFMH 114.6 22,819 BFMH 107.7 25,012 B®FH 109.6 25,541 ®B®FH 102.1
Directly managed stores (MUJI)
m¥
SEiSmiE (B F15)
Sales floor space(Average) 113,913 i 108.8 121,204 i 106.4 133,279 m 110.0f 141,036 m 105.8
1mME=Y AFEHSEES
Average sales a monthly per 1m 62.0 FMA 1053 62.8 FM 101.2 62.6 FM 99.7 60.4 FM 96.5
t¥
JEEHEE SR (AR TF)
Number of employees(Average) 2,810 A 103.8 2,944 A 104.8 3,240 A 110.1 3,570 A 110.2
1TAEYAFEHFTEES
Average sales a monthly per employee 2,513 M 1104 2,584 M 102.8 2,573 FH 99.6 2,385 FH 92.7
t¥
T£= (A Ty)
Inventories(Average)mil.¥ 4,865 BFMA 127.7 5,353 B®FMH 110.0 5,807 BXHH 108.5 5,980 ®HFH 103.0
1M B=YEHES
Average Inventories per 1m 42.7 M 117.4 44.2 M 103.4 43.6 Sl 98.7 42 .4 Sl 97.3
t¥
JESHEE S B (BT )
Number of employees(Average) 2,810 A 103.8 2,944 A 104.8 3,240 A 110.1 3,570 A 110.2
1AL F-YSEIEEE
Sales floor space per employee 40.54 m 104.9 4117 m 101.6 41.14 m 99.9 39.51 m 96.0

11
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SIEHNBRRIEEEERH-FEM Customers Traffic and Spending per Customer of Directly managed stores (MUJI)

NER FA FHI® mRFEHE FmR WEHEH 2N
Customer traffic thousands Spending per customer ¥ Total sales pieces thousands Average spending per piece
11,000 2,400 33,000 -
10,705 32,070
10,534
2,306 2,313

2,300 I 2,290 31000 *

10,000 g 757 °:8%7 29,704 29,771
29,097

2,200 2,178 29,000 -
9,000 723

2,100 27,000
8,000 2,000 25,000

2004 2005 2006 2007 2004 2005 2006 2007 2004 2005 2006 2007 2004 2005 2006 2007

2004/9-2004/11 2005/9-2005/11 2006/9-2006/11 2007/9-2007/11
BIAALL BIAALL AIAALL AIAALL
YOY YOY YOY YOY
% % % %
B8 FA 9,727 110.1 9,897 101.7 10,705 108.2 | 10,534 98.4
Customer traffic thousands
HEH M 2,178 104.1 2,306 105.9 2,313 100.3 2,290 99.0
Spending per customer ¥
e E F= 29,097 113.1 29,704 102.1 32,070 108.0 | 29,771 92.8
Total sales pieces thousands
15 B M 723 101.0 763 105.5 766 100.4 781 102.0
Average spending per piece ¥

XEHEMOBELRICOVTIE, AT LS -HEFRVLTEYET ., “Others” by product category are excluded in calculation of average spending per piece 12
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