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2008 EE MY HiREME

I. BREtEY )IL—F RYOHIN KEIKAKU GROUP
1.8 #EHEIESEHE  Consolidated Financial Results

w55 FENet sales —— 23 F|#5Ordinary Profit —&— 24 #3425 Net income 1Ob':E§é M
120 - 15
100 - 10
80 5
60 0

2009/2(Forecast)
BTHALE 5 5 BTHALE * 28 BTHALE BTHALE
YOY YOY YOoY YOY
%
B RUNEE 105,643 109.8 117,994 111.7 124,407 105.4 126,633 101.8 165,840 101.8
Revenue from operations
FES 105,135 100.0 109.9 117,399 100.0 111.7 123,822 100.0 105.5 125,989 100.0 101.8 165,000 100.0 101.8
Net sales
e EE{E 58,479 55.6 110.2 65,472 55.8 112.0 67,279 54.3 102.8 67,909 53.9 100.9 89,180 54.0 101.4
Cost of Sales
5o E#aF 2 46,655 44.4 109.5 51,927 44.2 111.3 56,543 45.7 108.9 58,079 46.1 102.7 75,820 46.0 102.3
Gross Profit
BHELF A 47,163 44.9 109.5 52,522 44.7 111.4 57,128 46.1 108.8 58,724 46.6 102.8 76,660 46.5 102.3
Operating profit before S.G.A.
RSEERUV—EEIEE 35,107 33.4 103.9 38,952 33.2 111.0 42,361 34.2 108.8 43,977 34.9 103.8 58,070 35.2 103.1
S.G.A.
HEFIE 12,055 11.5 129.4 13,569 11.6 112.6 14,766 11.9 108.8 14,746 11.7 99.9 18,590 11.3 100.1
Operating profit after S.G.A.
FER R 12,291 11.7 129.0 13,703 11.7 111.5 15,043 12.1 109.8 15,067 12.0 100.2 18,960 11.5 101.6
Ordinary Profit
L BRI 2% 7,216 6.9 147.6 7,665 6.5 106.2 8,897 7.2 116.1 7,254 5.8 81.5 9,370 5.7 87.7
Net income




2008 EE3M Y HiREME

EEEEXER Balance Sheet (Consolidated)

BAME m¥
2006/11 2007/11 2008/11

RT#Z=

Change
BEE Cashon hand in banks 13,864 -3,926 11,921 -1,943
1A ENE B Inventories 12,968 -337 14,895 1,927
ZOHMRENE Other Current Assets 24,521 11,872 27,800 3,279
HHMEEEE Tangible Fixed Assets 12,017 46 13,055 1,038
Others 25,194 4,263 30,145 4,951

akew e mem  sm wew  um|  ses  sm|
FEHAE Current Liabilities 16,556 1,035 18,764 2,208 24,400 5,636
EEaE Long-Term Liabilities 375 30 439 64 411 -28
BEARE Common stock 6,766 — 6,766 — 6,766

FHEF D Retained Earnings and Others 51,140 4,811 61,342 10,202 65,583 4,241
Aoz Treasury Stock -1,293 279 -968 325 -963 5
LEMEESY Minority Interests 516 271 2,223 1,707 1,620 -603
WhiE = Net Asset 59,715 7,946 69,363 9,648 73,007 3,644




2008 EFE I H R E I E

3. JIL—T&1E5HEL Results of subsidiaries and affiliates (Group Companies)

. o —_ = A
BIYT — Tt T - RIS A % E® Net Sales il
Sales and Net income of Overseas Group Companies —— L HAMFIZE Net Income
-1 600
15,000 * 14,010 13,539
10,000 - 8,416 514 483 <4400
5,000 - 1 200
148
0 0
2005 2006 2007 2008
XEHENFLEBEMAF Sum of revenues of each company
BAaAH
Sales and Net income of Domestic Group Companies m ¥
5,000 r 4619 150
4000 - 105 104
R - 126
o 3,971 100
3,000 r
2,839
2,000
2,051 4 50
1,000
0 0

2005 2006 2007 2008
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4.9 V—T &1 @R Results of Group Companies

BR M &+ FTOTE

MUJI U.S.A.

Europe Total Asia Total

2007 2007

2006

BAH
m¥

AT

Overseas Total

2007

| 2006 |
bl =) 5,765 7,068 5,145 4,751 6,952 7,875 - 0 519 10,516 14,010 13,539
Net Sales
EERE -217 -318 -171 374 822 914 - -50 -68 157 454 675
Operating Profit
L HA 4 F 4% -287 -165 -121 356 724 688 = -45 -84 69 514 483
Net Income
bl =) 2,839 3,971 4,619 235 2,237 3,213
Net Sales
EERE 240 181 284 -59 -120 -23
Operating Profit
L EAMF 2% 104 53 126 -59 -134 -37
Net Income

5.5 7 I —T &1t [EFE Results of subsidiaries and affiliates (Group Companies)

Europe Total Asia Total MUJI U.S.A.

Number of Stores

R IE S E
Total

Total

et | matom | wwiusA | toa
41 43 47 21 26 39 - - 2 62 69 88

U.K. 14 Germany 3 Taiwanl3 HongKong 7 USA 2
France 7 ltaly 5 Korea 8 Singapore 3
Ireland 1 Sweden 7 Beijin 2 Shanghai 2
Norway 6 Spain 3 Thailand 4

Turky 1

[Exchange Rate]

(End of Sep.) THKD=13.34JPY / 1SGD=72.35JPY / 1TWD=3.21JPY / 1KRW=0.0851JPY / 1CNY=15.19JPY / 1USD=103.57JPY

(End of Oct.) 1GBP=160.41JPY / 1EUR=125.89JPY 4
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0. #xX£4 B&SEHE RYOHIN KEIKAKU Co.,Ltd

1. 825 E#HE Non-Consolidated Financial Results 105;

o 55 L ENet sales —0— 2% F| 25 Ordinary Profit —A— 2 #A#fi %] 2ZENet income

110 - 13.6 14.6 15
100 -

10
9 |

5
80 |

2009/02(Forecast)

EEINE 106,615 110.3 109,735 112,340 146,820

Revenue from operations

FEE 95,951  100.0 108.9 105,814 100.0 110.3 108,859 100.0 102.9 111,383 100.0 102.3 145,520 100.0 102.7
Net sales

bl o= L] 54,416 56.7 109.0 60,503 57.2 111.2 60,767 55.8 100.4 61,499 55.2 101.2 81,220 55.8 102.1
Cost of Sales

55 {8 F 2 41,534 43.3 108.7 45,311 42.8 109.1 48,091 44.2 106.1 49,883 44.8 103.7 64,300 44.2 103.5
Gross Profit

BT 42,241 44.0 108.7 46,112 43.6 109.2 48,967 45.0 106.2 50,841 45.6 103.8 65,600 45.1 103.7
Operating profit before S.G.A.

REERUV—REEE 30,328 31.6 101.5 32,716 30.9 107.9 34,506 31.7 105.5 36,563 32.8 106.0 48,300 33.2 105.4
S.G.A.

EERE 11,913 12.4 132.5 13,396 12.7 112.4 14,461 13.3 108.0 14,278 12.8 98.7 17,300 11.9 99.3
Operating profit after S.G.A.

BERE 12,075 12.6 131.7 13,611 12.9 112.7 14,644 135 107.6 14,588 13.1 99.6 17,600 12.1 100.1
Ordinary Profit

L HRLHF 3% 7,028 7.3 146.3 7,746 7.3 110.2 8,413 7.7 108.6 6,995 6.3 83.1 8,420 5.8 83.9
Net income
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HREBE

2.WRERISE LS Sales Breakdown by Type of Sales

EEE
Directly managed stores
E5E
Whole sale
— R R SE
Licensed Stores
i
The Seiyu
I73)—<—krG
FamilyMart group
com KIOSK
TAIIL
Askul
FYRRLT

Internet Store

BAA m¥
2006/11 2007/11 2008/11
s ; BT sTtE ; AL Dl = ; BTEALE
NetSales YOY NetSales YOY NetSales YOY

my¥ % my % my¥ )
74,856 70.7 109.6 76,653 70.4 102.4 79,176 71.1 103.3
26,972 25.5 107.7 27,371 25.1 101.5 26,375 23.7 96.4
12,399 11.7 108.6 12,563 115 101.3 12,770 115 101.6
8,603 8.1 99.0 8,685 8.0 101.0 7,679 6.9 88.4
4,708 4.4 125.4 4,936 45 104.8 4,701 4.2 95.2
891 0.8 103.1 838 0.8 94.1 855 0.8 102.1
371 0.4 112.4 348 0.3 93.8 370 0.3 106.2
3,983 155.0 4,833 121.3 5,832 120.7
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2008 EFE3MF

3.7 /8—k AV RRISE L E Sales Breakdown by Product Line

2006/11 2007/11
ATEALL ATEALL
YOY \70)%
%
o7 Men's Wear 6,432 6.1 105.7 5,859 5.4 91.1
BAYTT Ladies’ Wear 14,223 134 108.2 14,954 137 105.1
FHR Kids" Wear 3,503 3.3 109.4 4,155 38 118.6
PR A4 & Accessories 4,384 41 105.8 4,192 39 95.6
#eN\wy Bags & Shoes 3,201 3.0 118.2 3,915 36 122.3
AoF—9x7F Under Garments 6,079 122.6 6,763 111.3
__--_-_--
7TV IR Linens & Interior Goods 15,359 14.5 108.7 14,636 13.4 95.3
T7=Fr— Furniture 13,971 132 103.6 13,248 12.2 94.8
ILYhEZHR Electronic Appliances 5,665 5.4 107.7 5,528 5.1 97.6
NIRITT Housewares 9,933 9.4 113.1 10,492 9.6 105.6
RAF—iaF)— Stationery 7,488 71 115.5 7,946 7.3 106.1
ALRE1—T 1 Health & Beauty 5515 6,661 120.8
__--_-
SAk- T Processed Foods 1,493 110.7 1,571 105.2
EF Sweets 5,525 5.2 112.0 5,846 5.4 105.8
M- AR Beverages & Chilled Foods 1,584 15 1085 1573 14 99.3

13,898
13,321
5,782
10,774
7,927
8,125

1,842

5,819
1,583

BAMA m¥
2008/11
AIHALE
YOY

%
5.2 98.8
13.0 96.7
38 100.7
4.4 118.2
37 104.8
106.0

125 95.0
12.0 100.5
5.2 104.6
9.7 102.7
7.1 99.8
7.3 122.0
o sr e
1.7 117.3
5.2 99.5
14 100.6




2008 EE I HIREME

4 BRTEIESE EERELELL Sales Growth by Sales Channel for Like for Like stores

—o—EEJE Directly Managed Stores ——LS Licensed Stores
==K  The Seiyu A+T7Et Total
105
103
101
99
97
95
93
2005/11 2006/11 2007/11 2008/11
[ o00sn1 | 200811 | 200711 200811 _
EE/E Directly Managed Stores 101.5%  101.4% 97.0% 98.1%
LS Licensed Stores 99.4% 105.1% 100.1% 96.0%
R  The Seiyu 99.4% 102.2% 97.9% 93.4%
A+7EE Total 100.8% 102.1% 97.7% 97.1%
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5. B MmAI5E L#FIEE Gross Profit by Product Category

22,000

20,000

18,000

16,000

14,000

3,000

2,500

2007
£ & Food

2,992

2,000
2006

2007

2006/11

e L#AFZE
Gross Profit

bl =)
Net Sales

(G

KAR-#E Apparel

51.0 26,000
49.0

22,000
47.0
45,0 18,000
34.0 50,000
33.0 40,000
320 30,000

bl =)
Net Sales

)

_ENE

——ENE
Gross Profit Ratio

Gross Profit

£ FE#ME Household Goods

1 42.0

BAM.%
m¥ . %

2006 2007

48,091

45,311

2008

49,884

2008

2008/11

ST E#F A%

Gross Profit

(B)

40.0

&%t Total

1 45.0

KIR#E
Apparel
EEME

Household goods

B
Food

Z Dt
Others

m¥
37,825

57,933
8,602

1,450

17,888
24,051

2,823

% m¥
-0.5 39,841

-0.4 58,512
0.2 8,991

1,514

2006 2007
5 Rl B E EEE
Gross Profit Change Net Sales
B) (A)

m¥ m¥
19,757 49.6 23 40,655
24,670 42.2 0.6 59,826
2,992 33.3 0.5 9,245
1,657

m¥
20,526

25,434

3,142

425 0.3
34.0 0.7

_-------_-- 9
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6.58P9 5l - 1{FT BIFEEE Inventory Balance by Product Category and Spots Stored

(JE&H Stores)

KE#E
AERE
B

Z 0t

(A% Logistics Center) __

RE#E
HEEHE
B

Z Dt

Apparel
Household goods
Food
Others

Apparel
Household goods
Food

Others

RS
EERE
B

£ Dfth

Apparel
Household goods
Food

Others

2006/11

R
Share

gt}

2,927
3,112
261
24

920
3,115
50

46

3,847
6,227
311
70

%

28.0
29.8
25
0.2

8.8
29.8
0.5
0.4

36.8
59.6
3.0
0.7

MEEELL
YOY

100.8
1154
104.8
126.3

124.8
108.6
89.3

105.7
111.9
101.6
116.7

%

ot

2007/11

¥ERLLE
Share

%

FEFLE
YOY

%

3,067 28.6 104.8
3,194 29.7 102.6
263 2.4 100.8
22 0.2 91.7

1,030 9.6 112.0
3,111 29.0 99.9
47 0.4 94.0

1 0.0 2.2

4,098 38.2 106.5
6,305 58.7 101.3
311 2.9 100.0
23 0.2 32.9

BAA m¥

2008/11

¥R L
Share

%

gt} MESELE
YOY

%

3,362 27.8 109.6
3,271 27.1 102.4
268 2.2 101.9
30 0.2 136.4

1,245 10.3 120.9
3,843 31.8 1235
46 0.4 97.9

4 0.0 400.0

4,607 38.2 112.4
7,114 58.9 112.8
315 2.6 101.3
34 0.3 147.8

10
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7THRFERUV—EEHEEDRNIR Selling, General and Administrative Expenses

b=
Net Sales
Ei=E

Advertising and promotional expenditure

B -EEE
Logistics costs

AGE

Personal expence
EpulEER R

Rent

ATEEN
Depreciation

Z D
Othes

2006/11
&%8 FERLLE
Share
m¥ %
105,814 100.0
2,186 21
3,756 35
8,997 8.5
9,081 8.6
1,246 1.2
7,450 7.0

HESF b

YOY
%
110.3
130.6
102.7
107.2
106.4

100.3

109.2

BAMA m¥
2007/11 2008/11
&35 Rtk REFELE &%8 Rtk REELE
Share YOY Share YOY

m ¥ % % m ¥ % %
108,859 100.0 102.9 111,383 100.0 102.3
1,984 1.8 90.8 2,207 2.0 111.2
4,366 4.0 116.2 4,585 4.1 105.0
9,901 9.1 110.0 10,745 9.6 108.5
9,405 8.6 103.6 9,878 8.9 105.0
1,355 1.2 108.7 1,880 1.7 138.7
7,494 6.9 100.6 7,268 6.5 97.0

11
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8. BifgxtfB3*% Balance Sheet

HE® Cash on hand and in banks
TG ENEE Inventories 10,457
FDMAREEE Other Current Assets 12,476
ERETEEE Tangible Fixed Assets 10,520
D Others 24,446
CEESH  TowlAssets 72566
mEaE Current Liabilities 14,119
B A& Long-Term Liabilities 335
EXE Common stock 6,766
FRET D Retained Earnings and Others 52,638
E E',*Sk‘t Treasury Stock -1,293
Net Asset 58,111

873
1,658
588
6,175

6,809
279
7,088

2007/11

BAA m¥

2008/11

1,186

3,910

354

5,605

20,571 5,810

269 -59|
6,766

64,650 5,163

-963 5

70,453 5,168

12
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1.HiR5EHmEFE Sales Floor Space

%

2008/11

iR

EEE  *
Directly managed stores
— R fitia

Licensed stores

BRAVayT
Shops in the Seiyu

103.9 | 105.3 |

ATEALE
YOY %

2006/11
137,800 61.1
43,347 19.2
44,406

105.9

* fth. Café&Meal MUJI 2,776.87n (2008/11/38%)

Sales Floor Space 2,776.87m of Cafég&Meal MUJI excluded(end of Nov. 2008)

2. JE&i % Number of Stores

| 2006/11 2007/11 2008/11

EEE x>
Directly managed stores
—hE G 5t

Licensed stores

BRA YT

Shois in the Seiﬁ

2007/11
HRLLE
144,792 61.8
44,075 18.8
45,564

154,405

47,440

44,995

62.6

19.2

170 182 194
68 68 71
77 79 78

* xfth, ¥ 15 3[E4H-Café g Meal MUJI 12544 (2008/11/KI7#)
3 campsites and 12shops of Café & Meal MUJI excluded (end of Nov. 2008)

13
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3. 2008 EH EE#E New Stores in 2008/3~2008/11

2008/3~2008/11
s R - RR FASH =
New store Store renewed Store Closed Total
[E&E% Soi5 EE 5 & SoimETE & Seim E A IE&HE Soi5 EE
Number of Stores m| Number of Stores ml Number of Stores {l  Number of Stores
BEEE 17 12,797 10 744 4 -3,226 13 10,315
Directly managed stores
— AR ftHa 5t 6 4,843 1 158 3 -1,488 3 3,513
Licensed stores
ARAV3YT -569 - -569

Shops in the Seiyu

4. 1[ESY-YLH5EIHEmME Average Sales Floor Space per Store

m m m

EEZE

Directly managed stores 810 795 796
LS+FEKR

Licensed Stores+Shops in The Seiyu 605 609 620

14



2008 F EHESMFHAE X E
5.3 & E#E Capital Expenditure et D e B A2+ R R
Cash Flow=Net Income+Depreciation Amount
M m¥
_ 2006/11 2007/11 2008/11
m ¥ my my
HIERE New Stores 1,574 1,213 1,784
BRFERE Like for Like Stores 591 416 378
DRATLEE IT System 1,826 369 385
iR E Logistics 8 85 529
mENEE Foreign investments 369 595 114
ZDiIRE Others 4,995 4,408 5,238
s T e’ 70 | 8430
Fywvaao— Cash Flow 8,992 9,769 8,875

15
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~HE R

63

61

59

57

6.[EMEBERIEEEREMY-YFTLE Sales productivity analysis of Directly managed stores (MUJI)

——1mHfkYs Lty

Sales per 1m

62.1 62.2

57.6

2005 2006 2007 2008

TMEYRER
Sales per 1m

TASYFER
Sales per employee

1Y R

Inventories per 1m

1A =Y E#
Sales floor space
per employee

——1AHYFTLER
Sales per employee

IR Y R

Inventories per 1m

2,600 43

2,516 2,526

el 41.8
2,500
2,402 409

2,400 41 -
2,300
2,200 39

2005 2006 2007 2008

bl =
Sales
Directly managed stores (MUJI)
SeimEE (M)

Sales floor space(Average)
TM&YREHFTLES

Average sales a monthly per 1 m
[EEAER B (Bh 1)
Number of employees(Average)
TAERYREHTLES

Average sales a monthly per employee t¥
£ (AP T)
Inventories(Average)mil. ¥
TmMAfYFEYES

Average Inventories per 1m
[EEEAER B (Bh T 1y)
Number of employees(Average)
1A &Y S5 mEE

Sales floor space per employee

KEENRADTLEDH
m ¥

t¥

t¥

73,274 sx5A  109.8 75,647 BHEA
130,806 m 109.5 140,295 i
62.2 M 100.2 599 +M
3,223 A 109.4 3,499 A
2,526 FMm 100.4 2,402 FA
5477 mxA  107.2 5,646 ®HxHA
418 +HM 97.9 40.2 M
3,223 A 109.4 3,499 A
40.59 m  100.2 40.09 i

103.2

107.3

96.3

108.6

95.1

103.1

96.2

108.6

98.8

FA nf
t¥ m

—o— 1 A=Y 5EIHmE

41

40

39

Sales floor space per employee

40.5 40.6

39.7

2005 2006 2007 2008 00 006 2007 2008
2006/11 2007/11 2008/11

77971 ssA 1031
150,358 m  107.2
57.6 +A 96.2
3,787 A 108.2
2,288 FM 95.2
6,150 mxA 108.9
409 ¥Am 1017
3,787 A 108.2
39.70 ul 99.0 16




2008 EEEIMF HIE XM E

7TTENBERIEEEER - FHE Customers Traffic and Spending per Customer of Directly managed stores (MUJI)

2006/11 2007/11 2008/11 *2
AL
YOY
)
B FA 32,917 107.6 33,177 100.8 35,431 101.6
Customer traffic thousands
EHIH A 2,207 101.2 2,222 100.7 2,201 101.5
Spending per customer ¥
RITHE Fi= 99,167 107.2 99,598 100.4 105,658 101.1
Total sales pieces thousands
S EfH 1 A 727 101.5 730 100.4 734 102.0
Average spending per piece ¥

*1 EHEMOEHIZ. 2/H1EELS-#E2%{, “Others” by product category are excluded in calculation of average unit price.
*2 20084 LU EHEBEIZFON%.4&¢,, Started to include figures of Factory Outlets from 2008.

17
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