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|. RamEtE )V —7 RYOHIN KEIKAKU GROUP

1. E#EIBEEE4E Consolidated Financial Results

2007/03-11 2008/03-11 2009/03-11
£ B | R | BIgALE | £ %8 | WAkttt | RUEALE | £ % | #BRctt | RUHEALE
Share YOY Share YOY Share YOY

BA/mY % Wl BA/MY % %l BHA/MmY¥ % %
= e 124,407 105.4 | 126,633 101.8 | 124,028 97.9
Revenue from operations
etE 123,822 100.0 105.5| 125,989 100.0 101.8 | 123,551 100.0 98.1
Net sales
55 L E{f 67,279 54.3 102.8| 67,909 53.9 100.9 66,797 54.1 98.4
Cost of Sales
ST L#FEE 56,543 45.7 108.9 58,079 46.1 102.7 56,754 45.9 97.7
Gross Profit
B E L | 3R 57,128 46.1 108.8 | 58,724 46.6 102.8| 57,231 46.3 97.5
Operating profit before S.G.A.
REERV—EEEE 42,361 34.2 108.8 | 43,977 34.9 103.8| 44,979 36.4 102.3
S.G.A.
BRI 14,766 11.9 108.8 | 14,746 11.7 99.9 12,252 9.9 83.1
Operating profit
P gk 15,043 12.1 109.8| 15,067 12.0 100.2 12,572 10.2 83.4
Ordinary Profit
L HA Lt FI) 2% 8,897 7.2 116.1 7,254 5.8 81.5 6,514 5.3 89.8
Net income

2. MHARIEFEIE2YEHE Consolidated Financial

Results (Quarterly)

The First quarter

The Second quarter

The Third quarter

The Fourth quartel

The Fiscal yeal

(Forecast) (Forecast)
2009/03-05 2009/06-08 2009/09-11 2009/12-2010/02 2009/03-2010/02
£ B | HBEE | BIALE | £ %8 | WAkttt | BIEALE | £ % | SRtk | Bl | £ B | ekt | ATHiLE & 8 Bt | miHAke
Share YOY Share YOY Share YOY Share YOY Share YOY

BHA/mY % %l BA/MY % %l BA/mY¥ % %| BA/mY¥ % %| BA/MY¥ % %
EEINE 44,920 99.3| 36,331 94.6 | 42,777 99.6 | 40,672 109.6 | 164,700 100.6
Revenue from operations
=) 44,755 100.0 99.4| 36,177 100.0 94.7 | 42,619 100.0 99.7 | 40,479 100.0 109.9 | 164,030 100.0 100.7
Net sales
55 F Rl 24,406 54.5 101.7 | 19,690 54.4 946 | 22,701 53.3 98.3 | 22,223 54.9 105.9 89,020 54.3 100.1
Cost of Sales
ST L#FIEE 20,349 45.5 96.7 | 16,486 45.6 94.8 19,919 46.7 101.4 18,256 45.1 115.2 75,010 45.7 101.5
Gross Profit
EEARFE 20,514 45.8 96.5| 16,641 46.0 94.6 | 20,076 47.1 101.0 18,449 45.6 114.3 75,680 46.1 101.1
Operating profit before S.G.A.
RGEERV—BERE 15,468 34.6 101.8| 14,162 39.1 97.9 15,349 36.0 107.2 15,361 37.9 112.4 60,340 36.8 104.7
S.G.A.
B 5,045 11.3 83.2 2,479 6.9 79.4 4,728 11.1 85.0 3,078 7.6 124.3 15,330 9.3 89.0
Operating profit
BERE 5,261 11.8 84.7 2,556 7.1 75.0 4,755 11.2 87.2 2,888 7.1 126.1 15,460 9.4 89.1
Ordinary Profit
2 HA ) 25 2,930 6.5 80.6 1,020 2.8 56.3 2,564 6.0 142.0 1,516 3.7 = 8,030 4.9 115.8
Net income




3. EiRAENER

Balance Sheet

(Consolidated)

2007/11 2008/11 2009/11
%8 AR £E8 BIEAZE %8 BIEAZE
BA m¥ change BA m¥ change BA m¥ change
WE® Cash on hand and in banks 13,864 A 3,926 11,921 A 1,943 12,193 272
=i ENEE Inventories 12,968 A 337 14,895 1,927 18,346 3,451
ZDMFRENE E Other Current Assets 24,521 11,872 27,800 3,279 20,289 A 7,511
BHEEEE Tangible Fixed Assets 12,017 46 13,055 1,038 13,666 611
Z Dt Others 25,194 4,263 30,145 4,951 29,330 A 815
BEAE Total Assets 88,567 11,920 97,818 9,251 93,826 A 3,992
REBE Current Liabilities 18,764 2,208 24,400 5,636 17,281 A 7,119
BE&E Long-Term Liabilities 439 64 411 A 28 943 532
BEXE Common stock 6,766 — 6,766 — 6,766 —
FlREZ DM Retained Earnings and Others 61,342 10,202 65,583 4,241 68,441 2,858
HE#kH Treasury Stock A 968 325 A 963 5 A 964 Al
DE®RERS Minority Interests 2,223 1,707 1,620 A 603 1,357 A 263
& E Net Asset 69,363 9,648 73,007 3,644 75,601 2,594
BERVMEESE Total Liabilities and Net Asset 88,567 11,920 97,818 9,251 93,826 A 3,992
4. EEFTEBBEI|IE Financial Highlights (Consolidated)
2007/11 2008/11 2009/11 2009/28:%

TLERENEE Ordinary Profit Ratio 12.1% 12.0% 10.1% 10.7%
EoEAYLHMFIZESE  Return on Equity 13.9% 10.4% 9.0% 10.1%

B ARF SR Return on Assets 10.6% 7.8% 7.0% 7.7%

MEEEKRLLE Shareholders’Equity Ratio 75.7% 72.8% 78.9% 76.1%
IREYBREEARX Shareholders’Equity per Share | ¥2,414.82 | ¥2,565.64 | ¥2,666.61 ¥2 522.54

1R &=V BEAMIFIEE¢  Earning per Share ¥320.43 ¥261.25 ¥234.59 ¥249.79

XERBTERXE(B THAEUZRR) ITEVEH,

Calculated by the number of shares (After deduction of the number of treasury stock) on end Nov.




5. =72 ERIEEE Results of Group Companies

ER M ET TIOTE BIVNET
Europe Total Asia Total MUJIU.S.A. Overseas Total
2007 | 2008 | 2009 2007 | 2008 | 2009 2007 | 2008 | 2009 2007 | 2008 | 2009
BAM¥YBEAM¥|EA MY [BAM¥|BEA MYBEA MY [BEAM¥BEA M¥BEA MY [BA m¥|BA m¥[EHHA m¥
=] 7,058| 5,145( 5,295 6,952| 7,875( 8,704 0 519 614| [14,010(13,539|14,613
Net Sales
EEFH I A 220( A 171| A 169 822 914 626 A 50| A 68| A 108 552 675 349
Operating Profit
LHAFZE | A 187| A 121 A 507 724 688| 526| | A 45| A 84| A 115 492 483 A 96
Net Income
E A MGS Exchange Rate(Average)
Domestics Total
2007 2008 2009 2007 2008 2009 (Jan.~Sep.)
BE m¥|EA m¥[EF m¥| |BF m¥|EHA m¥[EHE m¥| [1HKD=12.24JPY / 1SGD=64.35JPY
o= 3,971| 4,619 4,472| | 2,237 3,213| 4,780| |1TWD=2.85JPY / IKRW=0.0726JPY
Net Sales 1CNY=13.88JPY / 1USD=94.86JPY
EEAE 181| 284| 404| | A 120 A 23] 109
Operating Profit (Feb.~ Oct.)
= B Sl ) 2 53 126 226| | A 134| A 37 106| [1GBP=148.00JPY /1EUR=130.94JPY
Net Income 1USD=94.41JPY
6. BAITIN—TEttIESE Results of Subsidiaries and Affiliates (Group Companies)
BR M &t TOTE MUJI U.S.A. &%
Europe Total Asia Total Total
Number of Stores 2007 2008 2009 2007 2008 2009 2007 2008 2009 2007 2008 2009

HAR [E 2R EET 43 47 50 26 39 56 - 2 4 69 88 110
Total
HRFEISEA(M) 10,776 | 11,900| 12,839 | 12,939 | 18,369 | 27,563 - 693 1,067 | 23,715| 30,962 | 41,469
Sales Floor Space

UK. 14 Germany 4 Taiwan 17 HongKong 9

France 8 ltaly 5 Korea 9 Singapore 4

Ireland 1 Sweden 5 Beijing 5 Shanghai 5

Norway 7 Spain 4 Thailand 7

Turky 2

7. 2009 g5 7 v — 7 HilEEtE

FR N AI—FU1

Europe Sweden 1

TOT AR T71 HFE3
Asia Indonesia 1 China 3

BESIEH
Total 5Stores

Open Schedule rest of 2009 Subsidiaries and Affiliates (Group Companies)




. %#xX24 RaEtE RYOHIN KEIKAKU Co. Ltd

1. 8% Non-Consolidated Financial Results

2007/03-11 2008/03-11 2009/03-11
£ B | R | BIgALE | £ %8 | WAkttt | RUEALE | £ % | #ERctt | RUHEALE
Share YOY Share YOY Share YOY

BHE m¥ % WIBEA m¥ % WIEA m¥ % %
=E e 109,735 102.9 | 112,340 102.4 | 108,797 96.8
Revenue from operations
etE 108,859 100.0 102.9 1111,383 100.0 102.3 | 107,999 100.0 97.0
Net sales
55 L E{f 60,767 55.8 100.4 | 61,499 55.2 101.2 59,782 55.4 97.2
Cost of Sales
ST L#FEE 48,091 44.2 106.1 | 49,883 44.8 103.7 48,217 44.6 96.7
Gross Profit
LRI 48,967 45.0 106.2 | 50,841 45.6 103.8 49,014 45.4 96.4
Operating profit before S.G.A.
REERV—EEEE 34,506 31.7 105.5| 36,563 32.8 106.0 37,259 34.5 101.9
S.G.A.
=R A 14,461 13.3 108.0 | 14,278 12.8 98.7 11,755 10.9 82.3
Operating profit
R 14,644 13.5 107.6 ] 14,588 13.1 99.6 12,064 11.2 82.7
Ordinary Profil
L HAG F 2% 8,413 7.7 108.6 6,995 6.3 83.1 6,552 6.1 93.7
Net income
2. MFHARIIELERE Non-Consolidated Financial Results (Quarterly)

The First quarter The Second quarter The Third quarter The Fourth quartel The Fiscal yeal
(Forecast) (Forecast)
2009/03-05 2009/06-08 2009/09-11 2009/12-2010/02 2009/03-2010/02
£ B | AR | BIgALE | £ %8 | WEektt | RUEALE | £ % | #ERtt | BUHEALE ® % | ¥k | BTk & B | Ak
Share YOY Share YOY Share YOY Share YOY Share YOY

BHA/mY % %| BA/MY % %l BA/MmY¥ % %l BA/mY¥ % %| BA/M¥ % %
=E S 40,168 99.2 | 31,324 95.2 | 37,305 95.8 | 34,013 102.7 | 142,810 98.2
Revenue from operations
=) 39,926 100.0 99.4| 31,073 100.0 95.4 37,000 100.0 95.8 33,881 100.0 103.2 | 141,880 100.0 98.4
Net sales
55 L E{f 22,206 55.6 101.2 | 17,485 56.3 95.3 20,091 54.3 94.7 19,038 56.2 98.8 78,820 55.6 97.6
Cost of Sales
5t LRI 17,719 44 4 97.2| 13,589 43.7 95.6 | 16,909 45.7 97.0 | 14,833 438 109.3 63,050 44 4 99.4
Gross Profit
(=S oelE 17,961 450 96.9| 13,840 445 95.0 | 17,213 46.5 97.0 | 14,966 442 108.1 63,980 451 98.9
Operating profit before S.G.A.
REERV—EEEE 13,010 32.6 103.5| 11,528 37.1 100.1 12,721 34.4 102.0 12,731 37.6 108.1 49,990 35.2 103.4
S.G.A.
=R AR 4,951 12.4 83.1 2,311 7.4 75.9 4,493 12.1 85.2 2,225 6.6 107.6 13,980 9.9 85.5
Operating profit
FERE 5,227 13.1 84.8| 2,359 7.6 70.7 4,478 12.1 88.1 2,376 7.0 107.1 14,440 10.2 85.9
Ordinary Profit
E PG ER 2,979 7.5 82.7| 1,218 3.9 66.4 2,355 6.4 151.3 1,538 45 — 8,090 5.7 123.7
Net income

5



3. ERERITLS

Sales Breakdown by Type of Channels

2007/03-11 2008/03-11 2009/03-11
Y- E T AL TANE Y B T AL AN Y BARLL | BUBALL
Share YOY Share YOY Share YOY

BA m¥ % % BAH m¥ % % BA m¥ % %

BEEE Directly managed stores 76,653 70.4 102.4 79,176 71.1 103.3 78,729 72.9 99.4

E5E Whole sale 27,371 25.1 101.5 26,375 | 23.7 96.4 22,934 21.2 87.0

— B ftiA L Licensed Stores 12,563 | 11.5 | 101.3 12,770 115 | 101.6 12,064 11.2 94.5

s The Seiyu 8,685 8.0 | 101.0 7,679 6.9 88.4 5,356 5.0 69.7

J73)—<—kG FamilyMart group 4,936 45 104.8 4,701 4.2 95.2 4,361 4.0 92.8

com KIOSK 838 0.8 94.1 855 0.8 102.1 801 0.7 93.6

T AL Askul 348 0.3 93.8 370 0.3 | 106.2 351 0.3 95.0

YRR ET Internet Store 4,833 4.4 | 121.3 5,832 5.2 120.7 6,336 5.9 108.6

&t Total 108,859 | 100.0 | 102.9 111,383 100.0 | 102.3 107,999 100.0 97.0

4, FIN—b X MRISEER  Sales Breakdown by Product Line
2007/03-11 2008/03-11 2009/03-11
FEE | WAL | ML | sobm | MAR | BIMAL | ba | MRARGL | UEALE
NetSales Share YOY NetSales Share YOY NetSales Share YOY

BA m¥ % %] BHA M¥ % %] BHA M¥ % %)

HtHTT Men's Wear 5,859 54| 91.1 5,788 5.2 9838 4,722 44| 816

BADIT Ladies' Wear 14,954 13.7| 105.1 14,455 13.0] 96.7 14,164 13.1] 98.0

F AR Kids' Wear 4,155 3.8 118.6 4,183 3.8 100.7 3,970 3.7 949

RenEE Accessories 4,192 3.9 956 4,955 4.4 118.2 5,013 4.6| 101.2

- SVASI2 Bags & Shoes 3,915 3.6| 122.3 4,102 3.7 104.8 3,950 3.7 96.3

A —9x7 Under Garments 6,763 6.2 111.3 7,171 6.4| 106.0 7,068 6.5 98.6

KIR#EE /NG Apparel 39,841 36.6| 105.3 40,655 36.5| 102.0 38,888 36.0) 95.7
T7ITVVIR Linens & Interior Goods 14,636 13.4| 95.3 13,898 12.5| 95.0 12,211 11.3| 90.4 X
T7=—Fx— Furniture 13,248 12.2| 94.8 13,321 12.0f 100.5 17,525 16.2| 96.5|%

ILSZkAZ=SPX  Electronic Appliances 5,528 5.1 97.6 5,782 5.2| 104.6 4,989 46| 86.3
INDRYTTF Housewares 10,492 9.6/ 105.6 10,774 9.7| 102.7 5,571 5.2 93.5 |X
AT—L37F1)—  Stationery 7,946 7.3| 106.1 7,927 7.1 99.8 8,217 7.6 99.1[X%

A LR &E 2—T 1 Health & Beauty 6,661 6.1 120.8 8,125 7.3 122.0 9,676 9.0 119.1

HEEHE /G Household Goods 58,512 53.8| 101.0 59,826 53.7| 102.2 58,189 53.9| 97.3

SRR - AT Processed Foods 1,571 1.4/ 105.2 1,842 1.7 117.3 2,113 2.0| 114.7

- Sweets 5,846 5.4| 105.8 5,819 52| 995 5,639 5.2 96.9

gl - A BREAR  Beverages & Chilled Food 1,573 1.4 99.3 1,583 1.4| 100.6 1,530 1.4 96.6

Bm/Et Food 8,991 8.3 104.5 9,245 8.3 102.8 9,282 8.6 100.4

Z Dt Others 1,514 1.4 104.3 1,657 1.5 109.4 1,641 1.5 99.0

&Et Total 108,859 100.0({ 102.9 111,383 100.0f 102.3 107,999 100.0f 97.0

MOSE—0EICHRBENDBIAAREELTINST=., 0FRIELLITFHEBELELS,
Because of product Line's shift, YOY of 09 differs from calculated value.




5. BITFIE5 LRIEFLL

Sales Growth for Like for Like stores

2007/11 2008/11 2009/11
BEEE Directly Managed Stores 97.0% 98.1% 93.1%
LS Licensed Stores 100.1% 96.0% 93.0%
AR Shops in the Seiyu 97.9% 93.4% 84.3%
ANTEE Total 97.7% 97.1% 92.2%
6. BmBISEL#¥FIEE Gross Profit by Product Category
2007/11 2008/11 2009/11
Ehe | xErams| HhE OJFIEE| TS | Ergfs ] HhER O|RIEAE] SRS | Ergfs| HRERO(RIEIE
NetSales | Gross Profit Change] NetSales | Gross Profit Change] NetSales | Gross Profit Change
(A) (B) (B/A) (A) (B) (B/A) (A) (B) (B/A)
BA m¥ | HA m¥ % % BA m¥|BA m¥ % % BA m¥|BHF m¥ % %
KRS 39,841 19,757 49.6 2.3] 40,655 20,526 50.5 0.9] 38,888 19,367 498 | A 0.7
Apparel
EEHE 58,512 24,670 42.2 0.6] 59,826 25,434 425 0.3] 58,189 24,933 42.8 0.3
Household goods
B 8,991 2,992 33.3 0.5 9,245 3,142 34.0 0.7 9,282 3,157 34.0 0.0
Food
Z D 1,514 669 44.2 6.5 1,657 782 47.2 3.0 1,641 759 46.3| A 0.9
Others
&t 108,859 48,091 44.2 1.4 111,383 49,884 44.8 0.6] 107,999 48,217 446 | A 0.1
Total
7. BEBERU—REEBOMAIR Selling, General and Administrative Expenses
2007/11 2008/11 2009/11
£ Bt | AiTHALE £ Bt | AiTHALE £ Bt | AL
Share YOY Share YOY Share YOY
BA m¥ % %] BF my % % BF mY¥ % %
EEE Net Sales 108,859 100.0| 102.9 111,383 100.0| 102.3] 107,999 100.0 97.0
ERE Advertisingand 1,984 1.8| 908 2,207 20| 1112 2,377 22| 1077
promotional expenditure
SEHfE-FikE  Logistics costs 4,366 40| 116.2 4,585 41| 105.0 4,750 44| 103.6
A& Personnel expenses 9,901 9.1| 110.0 10,745 9.6| 108.5 10,724 9.9 99.8
SR H Rent 9,405 8.6 | 103.6 9,878 89| 105.0 10,335 9.6| 104.6
FiM{EsNE  Depreciation 1,355 1.2| 108.7 1,880 17| 138.7 1,854 1.7 98.6
Z Dk Others 7,494 6.9| 100.6 7,268 6.5 97.0 7,216 6.7 99.3
&t Total 34,506 31.7| 1055 36,563 32.8] 106.0 37,259 345 101.9




8. &BFIAI - IEFRBITERE

Inventory Balance by Product Category with locations

'2007/11 '2008/11 2009/11
£%8 Btk | BiEitE £%8 Btk | BiEitE £%8 Btk | BiEitE
Share YOY Share YOY Share YOY
BA m¥ % %| BHAE m¥ % %| BHA m¥ % %

(E%# Stores)

KiRsE  Apparel 3,067 28.6 | 104.8 3,362 27.8| 109.6 3,285 22.8 97.7

43Ey  Household goods 3,194 29.7 | 1026 3,271 27.1| 102.4 3,997 277 | 1222

B Food 263 2.4 | 100.8 268 22| 1019 317 22 | 1183

Z Dt Others 22 0.2 91.7 30 02| 136.4 26 0.2 86.7

&t Sub-Total 6,548 61.0 | 103.5 6,933 57.4| 105.9 7,625 52.8 | 110.0
(A& Logistics Centen

KiRsE  Apparel 1,030 96 | 1120 1,245 103 | 1209 1,996 13.8 | 160.3

43Ey  Household goods 3,111 29.0 99.9 3,843 31.8 | 1235 4,762 33.0 | 1239

B Food 47 0.4 94.0 46 0.4 97.9 49 03| 1065

Z0th Others 1 0.0 2.2 4 0.0 | 400.0 2 0.0 50.0

Bt Sub-Total 4,191 39.0 | 101.4 5,140 426 | 1226 6,809 472 | 1325
(£%t Total)

KiRsE  Apparel 4,098 382 | 106.5 4,607 382 | 1124 5,281 36.6 | 1146

43Ey  Household goods 6,305 58.7 | 101.3 7,114 58.9 | 112.8 8,759 60.7 | 1231

B Food 311 2.9 | 100.0 315 26| 1013 366 25| 1162

Z Dt Others 23 0.2 32.9 34 0.3 147.8 29 0.2 85.3

&t Total 10,739 | 100.0 | 102.7 12,073 | 100.0 | 112.4 14,435| 100.0 | 119.6




9. B3R Balance Sheet

2007/11 2008/11 2009/11
ik ) BIEAE ik ) BIEAE ik ) AIEAE
BA m¥ change BA m¥ change BA m¥ change
B Cash on hand and in banks 7,437 A 7,228 7,302 A 135 6,951 A 351
I EEE Inventories 10,751 294 11,937 1,186 14,449 2,512
TOMRENEE Other Current Assets 23,119 10,643 27,029 3,910 20,393 A 6,636
AREEEE Tangible Fixed Assets 10,210 A 310 10,564 354 11,157 593
xq2i! Others 28,855 4,409 34,460 5,605 34,485 25
BESE Total Assets 80,375 7,809 91,294 10,919 87,437| A 3,857
REAE Current Liabilties 14,761 642 20,571 5,810 13527 A 7,044
EE&&E Long-Term Liabilities 328 A7 269 A 59 250 A 19
BXE Common stock 6,766 — 6,766 — 6,766 —
FREZOM Retained Earnings and Others 59,487 6,849 64,650 5,163 67,858 3,208
BE&X Treasury Stock A 968 325 A 963 5 A 964 Al
AR Net Asset 65,285 7,174 70,453 5,168 73,660 3,207
BBERUMEES Total Liabilities and Net Asset 80,375 7,809 91,294 10,919 87,437 A 3,857
10. EEB1IHEE Financial Highlights (Non-Consolidated)
2007/11 2008/11 2009/11 2009/25%

St L ERE IR Ordinary Profit Ratio 13.5% 13.1% 11.2% 11.7%
HEEALHMFIZEE Return on Equity 13.5% 10.2% 9.1% 9.6%

B AT Return on Assets 10.9% 8.1% 7.8% 7.7%
BEEEKRLE Shareholders’Equity Ratio 81.1% 77.0% 84.0% 79.6%

IR B =YK EEZEARNX  Shareholders’Equity per Share | ¥2,348.01 | ¥2,532.04 | ¥2,645.59 ¥2 514.73

1Rk 2=V L EAfE R 45 5¢ Earning per Share ¥303.01 ¥251.94 ¥235.98 ¥235.48

Ho%kRA Number of Treasury Stock 311,534#%| 309,513%| 309,790% 309,730%

RITEBRRE Number of Issued Stock 28,078,000%k | 28,078,000%k | 28,078,000k 28,078,000

KERFETHERIB(BOHRIABUIERR) [CEYEH,
Calculated by the number of shares(After deduction of the number of treasury stock) on end Nov.




=HEIME Operation Summary

1. BIRSGIBEME  [E&¥  Number of Stores & Sales Floor Space

2007/11 2008/11 2009/11

[E&HEK miE R [E&HEK miE R [E&HEK miE R

Stores m %, Stores m %, Stores m %,
BEEE X 182 144,792 61.8 194 154,405 62.6 212 167,199 66.9
Directly managed stores
— iR iak 68 44,075 18.8 71 47,440 19.2 71 46,682 18.7
Licensed stores
mRA S avT 79 45,564 19.4 78 44,995 18.2 57 36,201 14.5
Shops in the Seiyu
&t 329 234,431 100.0 343 246,841 100.0 340 250,082 100.0
Total
BITEALE 103.9 105.3 101.3
YOY %

XX TI53ES. Cafe &MealMUJIE S B Ik [E2[E &% BR<
3 campsites and 2 shops of Cafe &Meal MUJI excludec

2. 2009 EHIERR New Stores in 2009/3~2009/11

2009/3~2009/11
s R - RUR FASH &it
New store store renewed Store Closed Total
[E&HEK B [E&HEK SEiBmEiA [E&HEK B [E&HEK B
Stores m Stores m Stores m Stores m
BEEE 20 15,108 3 A 271 A5 A 3,302 15 11,535
Directly managed stores
— iR iAk 2 223 4 347 A3 A 1,349 Al A T79
Licensed stores
mRA S avT 0 0 4 A 1,269 A 18 A 6,406 A 18 A 7,675
Shops in the Seiyu
&t 22 15,331 11 A 1,193 A 26| A 11,057 A4 3,081
Total

3. 1[E&iX7/=V)FE5TIBEEE Average Sales Floor Space per Store
2006/11 | 2007/11 | 200811 | 2009/11

m m m m
EEE 810 795 796 789
Directly managed stores
LS+AKR 605 609 620 648

Licensed Stores+Shops in The Seiyu
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4. IREXE\E Capital

Expenditure

2007/11 | 2008/11 | 2009/11

BA m¥ BA m¥ BA m¥
HIERE New Stores 1,213 1,784 2,137
BEFIERE  Like for Like Stores 416 378 268
DRTLIEEE 1T System 369 385 515
MRIEE Logistics 85 529 772
BNRE Foreign investments 595 114 183
FDMIEE  Others 4,408 5,238 413
&it Total 7,086 8,430 4,292
* w2 70—Cash Flow 9,769 8,875 8,406

Frylarn—= LA S+ EmENE
Cash Flow=Net Income + Depriciation Amount

5. THREIRMm) BEEERMUNSAEYTLES

Sales productivity analysis of Directly managed stores (MUJI)

1m%f-Yss s
Salesper 1m

1TAERYTLES
Sales per employee

TmME-YES
Inventories per 1 m

1AL=YFISETE
Sales floor space
per employee

2007/11 2008/11 2009/11
BIAALE HIAALE HIFALE
YOY YOY YOY

% % %
ekEm XEHRRDTLEDH 75,647 103.2| 77,971 103.1| 77,428 99.3
Sales Directly managed stores (MUJI) | (BAMH m¥)
SeimE R (HAh F19) 140,295 107.3| 150,358 107.2| 162,160 107.8
Sales floor space(Average) (m)
TmMALYATEHFLES 59.9 96.3 57.6 96.2 53.1 92.1
Average sales a monthly per 1m (FH t¥)
[ERER B R (B 1Y) 3,499 108.6/ 3,787 108.2 3,811 100.6
Number of employees(Average) (AN)
TASEYATHELS 2,402 95.1 2,288 95.2 2,258 98.7
Average sales a monthly per employee | (FF t¥)
"= (B F) 5,646 103.1] 6,150 108.9 7,268 118.2
Inventories(Average) (BBAHA m¥)
TmMAYEHES 40.2 96.2 40.9| 101.7 44.8 109.6
Average Inventories per 1m (FH t¥)
[ERER B R (B FY) 3,499 108.6/ 3,787 108.2 3,811 100.6
Number of employees(Average) (AN)
1 ANE-YFRIEEE 40.09 98.8 39.70 99.0 42 .55 107.2
Sales floor space per employee (m)
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6. TERM) EEEEH - HHM Customers Traffic and Spending per Customer of Directly managed stores (MUJI)

2007/11 2008/11 2009/11
BIHEALE BIEALE BIEALE
YOY YOY YOY

% % %
BH# FA 33,177 100.8 35,431 101.6 35,738 100.9
Customer traffic
K Eiffh M 2,222 | 100.7 2,201 | 1015 2,167 98.5
Spending per customer ¥
RFEHE F= 99,598 | 100.4 | 105,658 | 101.1 | 106,362 100.7
Total sales pieces thousands
15 B {h M 730 | 100.4 734 | 102.0 724 98.7
Average spending per piece ¥

1 EHEMEOEH . 2AIET LS -HEZXIR{ “Others” by product category are excluded in calculation of average unit price.
*2 2008/08kYE#EBEIZFORN%EET, Started to include figures of Factory Outlets from 2008.

7. (EEBNIKR  Number of Employees

2007/11| 2008/11| 2009/11
HEEHM Number of full-time employees 1 1,070 1,165 1,228
IN—R32 A Lt E Number of part-time employees %2 3,080 3,161 3,370
L Total 4,150|  4,326] 4,598

1. SEft B (— LA ITXR/NN—h RFEHMDEIEHE)EET,
2. IN—hEA Lt B (X SHEMREHE,

1. Including temporary sales assistants.
2¢2. The total number of part—time employees is converted by a regular working
hours per day. (The regular working hours per day is eight hours. )
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8. 2009 EARTLE - B¥ - FH(HIELL
2009 Monthly YOY Change in Sales,Customers Traffic and Spending per Customer

3R 48 5H $10Q | 68 7H 8H 520 LHA 9A 10A | 118 $3Q | 128 1A | 2B | %40 THA FH
Mar. Apr. May The 1st Jun. | Jul. | Aug. The 2nd| The 1st Sep. | oOct. NoV. The 3rd Dec. | Jan. | Eeb. The 4th|The 2nd| Fiscal
quarter quarter | half quarter quarter | half Year
<Ak Apparel 90.0 97.8 94.8 945 | 87.9| 94.2| 94.2 91.0 929 | 929 904 | 85.8 89.3 95.3
4 ;& Household Goods 92.7 92.2 97.3 93.7 | 91.3| 90.7 | 90.7 90.7 926 | 958 97.1( 91.1 94.5 97.9
B Food 99.2 95.3 98.4 96.8 | 91.6| 95.7| 95.7 93.5 95.8| 95.0| 103.6 | 101.5| 100.3| 108.4
EERFE
Like for Like 92.2 94.4 96.2 94.2 | 89.8| 92.4 | 90.9 91.0 929 | 946 | 949 89.8 92.9 97.7
Directly managed stores(MUJI)
Eﬁé% 98.1 99.1| 101.3 99.5| 95.7| 98.3| 97.4 97.1 98.4101.2 | 104.2 | 98.3| 101.1| 106.2
Directly managed stores(MUJI) ) ) ) ) ) ) ) ; ) ) ) ) ) )
LSEREIEIE
Like for Like . 902 | 92.8| 948| 924| 875| 88.2| 87.7| 87.7| 90.1| 89.7| 914| 870| 893| 930
Licensed stores+ Shops in the
Seiyu
LSER&E
Licensed stores+ Shops in the 93.6 92.9 94.8 93.8| 85.7| 85.3| 83.7 85.0 89.8| 86.1| 844 | 79.7 83.1 85.2
Seiyu
*H‘yjoﬂﬁﬁrg 91.7 94.0 95.8 93.7| 89.2| 914 90.1 90.2 922 | 934 | 940 89.1 92.0 96.5
Like for Like Stores
YAy Ik 96.9 97.4 99.6 97.9| 93.0| 949 93.7 93.8 96.1| 97.1| 987 93.2 96.2 | 100.5
Store Total . . . . . . . . . . . . . .
£1t
Directly managed stores(MUJI) | 100.7 | 99.3| 97.8 99.4 | 944 | 97.3| 94.3 95.4 97.6 | 99.1| 943| 944 95.8 | 102.3
and Whole sale
BEEBEEE Like for Like Directly managed stores(MUJI)
EH
Customers Traffic 93.9 94.4 95.7 94.7 | 91.1| 925 92.2 91.9 93.3| 94.1| 97.0( 94.7 95.3| 1014
ZHH
98.2 | 100.0 | 100.5 99.5| 98.6| 99.9 | 98.6 98.9 99.6 | 100.5| 97.8( 94.8 97.5 96.4

Spending per Customer
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