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RYOHIN KEIKAKU GROUP
Consolidated Financial Results

Nine months Results ended 30t November

95.6 1 100

8.0
6.0
4.0

2.0

0.0

2001

2002 2003 2004

2001/11

mil.¥ % % mil.¥
90,777 103.9 87,998
Revenue from operations
90,496 100.0 103.9 87,429
Net sales
54,630 60.4 109.3 52,683
Cost of Sales
35,866 39.6 96.5 34,746
Gross Profit
36,147 399 96.7 35,315
Operating profit before S.G.A.
31,564 34.9 115.8 30,197
Selling,general and administrative expenses
4,582 5.1 453 5,117
Operating profit after S.G.A.
4,585 5.1 458 5,397
Ordinary Profit
-2,118 -2.3 - 2,344

Net income

2002/11

%

100.0

60.3

39.7

40.4

34.5

5.9

6.2

130.0

125.0

120.0

115.0

110.0

105.0

100.0

%

96.9

96.6

96.4

96.9

97.7

95.7

111.7

117.7

10 %
-_— —— —_—
Net Sales  Ordinary Profit Net Profit %
Fiscal Year Results

12.0
10.0

8.0

6.0

4.0

2.0

0.0

2001 2002 2003 2004
(FORECAST)

2003/11 2004/11 2005/2(Forecast)

mil.y % % mil.¥ % % mil.y % %
90,374 102.7 96,179 106.4 129,100 107.7
89,877 100.0 102.8 95,698 100.0 106.5 128,400 100.0 107.7
51,740 57.6 98.2 53,088 55.5 102.6 72,200 56.2 105.3
38,136 42.4 109.8 42,609 445 111.7 56,200 43.8 111.1
38,634 43.0 109.4 43,090 45.0 111.5 56,900 44.3 111.1
31,828 35.4 105.4 33,777 35.3 106.1 45,500 35.4 107.2
6,805 7.6 133.0 9,313 9.7 136.9 11,400 8.9 129.7
6,932 7.7 128.4 9,527 10.0 137.4 11,600 9.0 128.8
3,426 3.8 146.2 4,888 5.1 142.7 6,200 4.8 132.1



2. Balance Sheet (Consolidated)
| Total Assets [ | Shareholder’s
Equity
43,499
60,000 158,349 59,368 53 562
a0000 20322
55,796 40,000
35,738
10,000
50,000 |-
30,000
40,000 20,000 2,000
2001 2002 2003 2004 2001 2002 2003 2004

| Cash on hand and in banks
13,928
13,052
5,926
3,856
2001 2002 2003 2004

Treasury Stock

2,576

2,000

1,000 - HiE

2001 2002 2003 2004

_ e e e e

Cash on hand and in banks
Inventories

Other Current Assets
Tangible Fixed Assets

Investment and Others

Current Liabilities
Long-Term Liabilities
Minority Interests
Common stock
Retained Earnings

Treasury Stock

3,856 1,392 5,926 2,070
11,889 -2,789 11,038 -851
10,450 1,113 11,720 1,270
13,647 -474 10,105 -3,542
18,505 1,094 17,006 —-1,499
58,349 — 55,796 -2,553
19,910 1,829 15,880 -4,030

2,412 462 462 -1,950

288 281 362 74

6,766 - 6,766 =

28,973 -2,617 32,324 3,351

(o] 9 (e] o
35,738 -2,609 39,090 3,352
] I
58,349 -37 55,796 -2,553

13,052

8,351

12,138

8,623

17,203

59,368

18,342

450

253

6,766

34,443

-887

40,322

59,368

7,126 13,928
-2,687 9,572 1,221
418 9,412 -2,726
-1,482 11,285 2,662
197 14,665 -2,538
3,572 58,862 -506
I I
2,462 14,364 -3,978
-12 607 157
-109 391 138
- 6,766 -
2,119 39,309 4,866
-887 -2,576 -1,689
1,232 43,499 3,177
I
3,572 58,862 -506

3



3. Financial Highlights Consolidated
=1 —— —o— —a— —a— %
Shareholder’s Equity per Share 1 596.6¥ Ordinary Profit Ratio
1,453.1 ' 7 200 11.7
1,500 - 1,272.8 1,392.2 179.4 10 10.0
8.3
1,000 - | 100
500 - 10 0 |
-75.4
0 ' ' ' -100 - -5.7
2001 2002 2003 2004 2001 2002 2004

5.1 6.2 7.7 10.0

Ordinary Profit Ratio

5,7/ 6.3
Return on Equity
-3.6 4.1
Return on Assets
61.2 70.0
Shareholders' Equity Ratio
1,272.8 1,392.2
Shareholder' Equity per Share
-75.4 83.5

Earnings per Share

Calculated by the number of shareson end Feb.

8.6

5.9

67.9

1,453.1

123.5

11.7

8.3

73.9

1,596.6

179.4



3,300

2,800

2,300

1,800

1,300

800

300

-200 - 2002

3,300 [
2,800 [
2,300 [
1,800
1,300

800

300 [

UK,

Results of subsidiaries and affiliates (Group Companies)

(Feb.-Oct.)

Ireland, Sweden

2003

2004

- (Jan.-Sep.)

Taiwan

410

B

-200 - 2002

Net Sales

-96
Ordinary Profit

-96

Net Income

2003

-37

-37

27

27

2004

778

-144

3,300 -
2,800
2,300
1,800
1,300

800 [

300 [

-200 -

3,300
2,800
2,300
1,800
1,300

800

300

-200

57 21

52 10

(Feb.-Oct.)
France
1,159
778 9o1
144 57 21
2002 2003 2004
(Mar.-Nov.)
- .net
L 79 87
22 11 1275
-~ 2002 2003 2004

MUJI -

m“ =00 m“ =00 m“ =00 mﬁ 008 mﬁmﬁ“m““mwﬁm

2,835 2,781 3,015

117

117

114

104

951 1,159 1,056 1,268 1,698

275

229

MUJI-S

3,300

2,800
2,300

1,800

(Dec.-Aug.)

Hong Kong

1,300

800

300

-200 -

3,300
2,800
2,300
1,800
1,300

800

300

-200

RK

575

89

2002

2003

639

85

2003

MUJI-

27

27

2004

3300

2800

2300

1800

1300

800

300

-200

(Mar.-Nov.)
R.K.TRUCKS

794

13

2004

=272

-23

3,300
2,800
2,300
1,800
1,300

800

300

-200

11 5

|
Net sales
(Dec.-Aug.) .
- ec.-Aug.
9 Ordinary Profit
L Singapore
157
L 9 213
.omm____, N0
© 2002 2003 2004
(Mar.-Nov.)
F HANARYOHIN
| 493 701 795
[ —40 -4 -50
~ 2002 2003 2004

89

53

85 113 -40 -4 -50

48 63 -41 -7 -60



Number of Storesand Sales Floor Space by Group Companies Number of Stores

e

Sales Floor Space

_ U.K., Ireland, Sweden ~ _ France _ Hong Kon
5,000 T P s 20 5,000 20 5,000 - g g 20 Stores,
4,651
L 486 2 L
4,000 : 4,000 B
1 15 1 15 4,000 | 1=
3,000 - 3,000 r 3,000 [
1 10 7 10 2,116 2,116 10
2,000 2,000 1,458 2,000 -~
Juis7 BIST— | 1,289 |5
415
1,000 1,000 1,000 5 3 3
0 0 0 0 (0] Ji—l 0
2002 2003 2004 2002 2003 2004 2002 2003 2004
) HANARYOHIN )
5,000 Singapore 720 5,000 Taiwan 120 5000 17 =
16
L L 4000
4,000 1 15 4,000 115 1
3,000 3,000 3000
1 10 4 10 10
2,000 2,000 2000
] 5
] 899 5
1,000 | 5 1,000 - 1000
0 1 1 i 0 0 : -— 0 0 0

2002 2003 2004
2002 2003 2004 2002 2003 2004

| ree | ree | wmua- ] wmuns | owmya ] |
| 2002 | 2003 | 2004 ] 2002 ] 2003 | 2004 ] 2002 | 2005 | 2004 ] 2002 | 2003 [ 2004 | 2002 | 2003 | 2004 | 2002 | 2003 | 2004 ]

16 16 15 4 4 5 2 3 3 - 2 2 - - 2 13 16 17

Number of Stores

Directlymanaged stores

0 1 4 0 0 0 0 0 0 = 0 0 = = 0 0 0 0

Licensed stores
16 - 2 2 - - 2

Total

17 19 4 4 5 2 3 3 13 16 17
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RYOHIN KEIKAKU Co.,Ltd

Non-Consolidated Financial Results

Nine months Results ended 30t November

9.1

10.0

8.0

6.0

4.0

2.0

0.0

120.0

115.0

110.0

105.0

100.0

Net Sales

2002

——

Recurring Profit

Fiscal Year Results

2003

2004/11

——

Net Profit

10 %
%

Revenue from operations

Net sales

Cost of Sales

Gross Profit

Operating income before S.G.A.

Selling,general and administrative expenses

Operating profit after S.G.A.

Recurring income

Net income

2001/11
mil.y¥ %
86,078
85,711 100.0
52,504 61.3
33,207 38.7
33,573 39.2
28,342 SSK
5,231 6.1
5,357 6.3
-1,356 -1.6

%

1015

1015

107.3

93.5

93.7

112.1

49.6

50.7

2002/11
mil.¥ %
82,374
81,748 100.0
50,236 61.5
31,511 38.5
32,137 39.3
26,894 32.9
5,243 6.4
5,622 6.8
2,375 29

%

95.7

95.4

95.7

94.9

95.7

94.9

100.2

103.1

2001
2003/11
mil.¥ %
84,082
83,434 100.0
49,030 58.8
34,403 41.2
35,051 42.0
28,415 34.1
6,636 8.0
6,900 8.3
3,495 4.2

%

102.1

102.1

97.6

109.2

109.1

105.7

126.6

125.0

147.1

mil.¥

88,783

88,126

49,911

38,214

38,871

29,878

8,992

9,167

4,803

%

100.0

56.6

43.4

44.1

33.9

10.2

104

55

%

105.6

105.6

101.8

111.1

110.9

105.1

1355

132.8

137.4

12.0
10.0
8.0
6.0
4.0
2.0
0.0
(Fglgz(():ﬁsﬂ
2005/2(Forecast)
mil.¥ % %
118,000 106.6
117,200 100.0 106.7
67,200 57.3 104.0
50,000 42.7 110.6
50,800 43.3 110.2
40,000 34.1 106.1
10,800 9.2 129.2
11,000 9.4 126.9
5,900 5.0 130.0



2. Sales Breakdown by Type of Sales
2002 2003 Internet
2 0 0 4 Internet
Store
KIOSK Y Store
Internet L 4% _ KIOSK o
KIOSK Store FamilyMart FamilyMart 1.0% '
1.3% 1.5% group group /
FamilyMar 51% 4.5%
group \ / The Seiyu Thgeso/?yu
5% 10.5% '
The Seiyu
10.5%
The Seibu . Licensed
Department Licensed
Stores Stores
Stores group 0
, 12.7% 12.1%
6.6% Licensed A
Stores Directly )
13.8% managed Dlrectl)(/]I
stores m:tr:) ?gs Directly
61.3% managed
69.1% stores
70.7%
2002/11 2003/11 2004/11
mil.¥ % % mil.¥ % % mil.¥ % %
50,144 61.3 97.9 57,613 69.1 114.9 62,322 70.7 108.2
Directly managed stores
11,314 13.8 90.8 10,618 12.7 93.8 10,687 12.1 100.6
Licensed Stores
5,357 6.6 96.2 8 0.0 0.1 - - -
The Seibu Department Stores group
8,618 10.5 89.2 8,798 10.6 102.1 8,459 9.6 96.1
The Seiyu
4,039 4.9 88.0 4,288 5.1 106.2 3,977 4.5 92.7
FamilyMart group
1,061 1.3 101.7 908 1.1 85.6 897 1.0 98.8
KIOSK
30,391 = = 24,621 29.5 81.0 24,022 27.3 97.6
Whole sale
1,212 1.5 102.1 1,198 1.4 98.8 1,781 2.0 148.7
Internet Store
81,748 100.0 95.4 83,434 100.0 102.1 88,126 100.0 105.6

Total



3. Sales Breakdown by Product Line
Apparel Household Goods
—— —a— —a— —— —-
Men’ s Wear Ladies’ Wear Kids' Wear Linens & Interior Goods Furniture
L L . - Electronic Appliances o Housewares
Accessories Bags and Shoes Under Garments - Stationery Health & Beauty
e Outdoor Products 12 437
© 12,368 10,930 / _—* 11,-749
11,000 - 11,000 - '
10,201 10,700 LL2ue
~9,171
8,000 8267 008 7,988
._5-209/*5&2’/‘ 6,206 6,000 %NW 5,870
5,000 [ 4925 ° 5,002 '“‘*,427\.—4—,067/' 4,222
4227 .ggsg 3990 ST 5 904— 3,050
2520 *3,236 2,642 2,709
820 637 12463 T — 1, —TT .Y
2,000 2354 1,000
2002 2003 2004 2002 2003 2004

Men's Wear

Ladies' Wear

Kids' Wear
Accessories

Bags & Shoes

Under Garments
Apparel

Linens & Interior Goods
Furniture

Electronic Appliances
Housewares
Stationery

Health & Beauty
Outdoor Products
Household Goods
Processed Foods
Sweets

Beverages & Chilled Foods
Food

Others

Total

2002/11

——
Processed Foods

—.—
Sweets

A

Beverages & Chilled Foods

6,000 r
=5,297

e cams

4,000 -
2,000 1'5?1:4//420‘5372
5 119 1266

0

2002 2003 -

2003/11 2004/11

mil.¥ % % mil.¥ % % mil.¥ %
5,209 6.4 88.8 5,862 7.0 1125 6,206 7.1
9,171 11.2 93.7 10,201 12.2 111.2 12,368 14.0
2,354 2.9 116.9 2,637 3.2 112.0 2,709 3.1
3,236 4.0 92.4 3,886 4.7 120.1 3,990 4.5
2,520 3.1 84.7 2,642 3.1 104.8 2,463 2.8
4,227 5.2 98.5 4,925 5.9 116.5 5,002 5.7
26,720 32.7 93.9 30,153 36.1 112.8 32,740 37.2
10,930 13.4 94.6 11,202 13.4 102.5 12,437 14.1
10,700 13.1 104.2 11,639 13.9 108.8 11,749 13.3
3,472 4.2 91.0 2,904 3.5 83.6 3,050 3.5
8,267 10.1 100.2 8,008 9.6 96.9 7,988 9.1
6,461 7.9 85.8 5,853 7.0 90.6 5,870 6.6
4,427 54 96.1 4,067 4.9 9L 4,222 4.8
1,986 2.4 94.9 1,554 1.9 78.2 1,487 1.7
46,245 56.6 96.1 45,227 54.2 97.8 46,805 53.1
1,184 1.4 99.2 1,119 1.3 94.5 1,266 1.4
5,297 6.5 89.1 4,664 5.6 88.0 4,845 515
1,551 1.9 105.2 1,420 1.7 91.6 1,372 1.6
8,033 9.8 93.2 7,203 8.6 89.7 7,484 85
748 0.9 139.3 849 il 1135 1,096 1.2
81,748 100.0 954 83,434 100.0 102.1 88,126 100.0

%
105.9
121.3
102.7
102.7

93.2
101.6
108.6
111.0
100.9
105.0

99.8
100.3
103.8

95.7
103.5
113.2
103.9

96.6
103.9
129.1
105.6



Sales Growth for Likefor Like stores

Sales Growth by Sales Channel for Like for Like stores

120 - — Directly managed stores 120 o Licensed stores %
110 - e 103.0 110 003
100 92.6 97.9 '
100
- 855 91.9
20 90 83.1
80 r 80
70 70
2001 2002 2003 2004 2001 2002 2003 2004
120 - —— The Seiyu 120 —— Total
110 10.5 110
100 06 975 99.4 101.4
90.9 : 100 o 92.2
90 90
80 80
70 70
2001 2002 2003 2004 2001 2002 2003 2004
| 200111 | 200221 | 200321 [ 200411
85.5% 92.6% 101.3% 103.0%
Directly managed stores
83.1% 91.9% 97.9% 99.3%
Licensed Stores
G 79.3% 93.1% - -
The Seibu Department Stores Group
110.5% 90.9% 94.6% 97.5%
The Seiyu
87.8% 92.2% 99.4% 101.4%
Total

10



15,000

10,000

5,000

5,000

Apparel

Gross Profit by Product Category

15,894

13,403

5

2002

2003

30.7
2,212

Household goods

Food

Others

Total

Net Sales
)
mil.¥
26,720
46,245
8,033

748

81,748

2002/11

Gross Profit
®)
mil.¥
11,211
17,653
2,177

469

31,511

42.0

38.2

27.1

62.7

38.5

2004

32.6

2,441

%

=4l 3L,

0.1

19.1

-0.2

7 50.0

45.0

40.0

35.0

71 30.0

1 25.0

20.0

Net Sales
(G
mil.¥
30,153
45,227
7,203

849

83,434

|
Gross Profit Gross Profit Ratio

——

Household Goods %

20,000 -

15,000

10,000

35,000

25,000

15,000

2003/11

Gross Profit
B)
mil.¥
13,403
18,327
2,211

462

34,403

18,327

Net Sales
(@]
mil.¥
32,740
46,805
7,484

1,096

88,126

2004/11

Gross Profit
®)
mil.¥
15,894
19,407
2,441

470

38,214

19,407

m¥ %

11



12,000

10,000

8,000

6,000

4,000

2,000

Apparel
Household goods
Food

Others

Total

Stores

Logistics Center

Inventory Balance by Product Category and Spots Stor ed

Household goods

Stores

|
Apparel
9,927
317
7,125
5,573 5,437 250
3,114
4,388
2002 2003

mil.¥ mil.¥
4,012 0.4 2,470
5,573 56.1 4,388

317 3.1 250

24 0.3 16

9,927 100.0 7,125
4,490 45.2 4,011
5,437 54.8 3,114

61.6

3.5

0.2

100.0

56.3

43.7

293
4,668

2004

_ 2002/11 2003/11 2004/11
Net Sales Net Sales Net Sales

mil.¥
2,956

Food

Logistics Center

7,945

2,944

5,000

4,668

293

26

7,945

5,000

2,944

58.8

3.7

0.3

100.0

62.9

37.1

12



Selling General and Administrative Expenses

Personnel expenses Logistics Costs

40

32.9

30 - 6.5
1.7

1.7

20 [ 9.5

4.6

2002

SalesShareby Directly 671.3
Managed Stores

Net sales

Personnel expenses

Logistics costs

Rent

Advertising and promotional expenditure
Depreciation

Others

Total

mil.¥

81,748

7,301

3,727

7,758

1,357

1,430

5,317

26,894

2002/11

Share

%

100.0

Rent

l—\!_‘ \Ig
NA o P

©
oo

2003

69.1

%
95.4

97.3
87.5
105.4
72.5
80.3
95.6

94.9

mil.¥
83,434

7,947

3,634

8,186

1,442

1,130

6,076

28,415

2003/11

Share
%
100.0

O85)

Advertising and )
promotional expenditure

33.9

8.1
1.4
1.8

9.3
4.1

2004

Depreciation

70.7

2004/11

Share
% mil. ¥ %
102.1 88,126 100.0
108.8 8,161 9.3
97.5 3,634 4.1
105.5 8,182 9.3
106.3 1,554 1.8
79.0 1,215 1.4
114.3 7,132 8.1
105.7 29,878 33.9

Others

(FORECAST)
34.1

7.7
1.5
2.0

9.4

4.0

200572
71.1

%
105.6

102.7

100.0

100.0

107.8

107.6

117.3

105.1

2005/2(Forecast)

mil.¥
117,200

11,120

4,740

11,070

2,310

1,700

9,060

40,000

%

%
106.7

106.4

103.0

101.6

103.8

111.0

113.1

106.1

13



2,000

1,000

7,482

-2,802

333

-1,374

115

2,183

-887

1,296

Balance Sheet
Shareholder’s
- Total Assets . Equity [ | Cash on hand and in banks
43,626
60,000 - 58,722 40,871
' 39,575
54,969 S 40,000 11,984 12,133
55,243 36,621
10,000
50,000
30,000
4,502
2,360
40,000 20,000 2,000
2001 2002 2003 2004 2001 2002 2003 2004 2001 2002 2003 2004
2001/11 2002/11 2003/11
2,360 484 4,502 2,142 11,984
Cash on hand and in banks
10,810 -2,255 9,927 -883 7,125
Inventories
10,686 85 11,980 1,294 12,313
Other Current Assets
12,241 -707 9,333 -2,908 7,959
Tangible Fixed Assets
19,146 -322 19,226 80 19,341
Investment and Others
55,243 2,715 54,969 274 58,722
16,218 -506 14,930 -1,288 17,412
Current Liabilities
2,403 462 462 -1,941 438
Long-Term Liabilities
6,766 = 6,766 = 6,766
Common stock
29,854 -2,670 32,809 2,955 34,992
Rtained Earnings
(0] (0] (o] (0] -887
Treasury Stock
36,621 2,672 39,575 2,954 40,871
55,243 -2,715 54,969 -274 58,722

3,753

Treasury Stock

2,576
L 887
‘ ‘ |
2001 2002 2003 2004

2004/11

12,133 149

7,945 820

9,662 -2,651

10,654 2,695

17,029 -2,312

57,423 -1,299

13,189 -4,223

607 169

6,766 _

39,436 4,444

2,576 -1,689

43,626 2,755

57,423 -1,229

14



Financial Highlights

—=— 1 e

Shareholder’s Equity per share

1,500 ¢

1,000 ¢

500

2001 2002 2003 2004

Ordinary Profit Ratio

-3.6
Return on Equity
2.4
Return on Assets
66.3
Shareholders' Equity Ratio
1,304.3
Shareholder' Equity per Share
-48.3
Earnings per Share
157
Number of Treasury Stock
28,078,000

Number of Issued Stock

200

150

100

50

10

Ordinary Profit Ratio

114
10.4
8.3

-2.4 /
236

2001 2002

6.3 6.8 8.3 10.4

6.2

4.3

72.0

1,409.5

84.6

282

28,078,000

Calculated by the number of shareson end Feb.

8.7

6.1

69.6

1,472.9

126.0

329,178

28,078,000

2003 2004

11.4

8.3

76.0

1,601.2

176.3

832,309

28,078,000

15



1 Sales Floor Space
Directly Management
Stores
205,000 el 196,662
155,000 [
109,518 96,960
105,000 [
55,000 [ 43,180 45,50 40,816
10,46 13,45
5,000 L
2001 2002

2

% % % %

109,518 52.5
Directly managed stores
43,180 20.7
Licensed stores
10,466 5.0
Shops in the Seibu Department Stores aroup
45,508 21.8
Shops in the Seiyu
208,672 100.0
Total
110.0
YOY %

Number of Stores

109
Directly managed stores
71
Licensed stores
18
Shops in the Seibu Department Stores group
80
Shops in the Seiyu
278

Total

96,960
40,816
13,451
45,435
196,662

94.2

Licensed Stores Shops in the Seibu

Department Stores group

191,583

2003

49.3

20.8

6.9

23.1

100.0

103

66

20

80

269

116,689

38,866

Shops in the Seiyu

Total

201,257

105,746
39,479
(0]
46,358
191,583

97.4

55.2

20.6

0.0

24 .2

100.0

123

65

o

80

268

2004

116,689
38,866
(0]
45,702
201,257

105.0

58.0

19.3

0.0

22.7

100.0

142

65

o

79

286
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4.

2004 New Storesin 2004/3 2004/11
- 2004/3 2004/11 2004/12 2005/2(Plan)
New store store renewed Store Closed Total New store store renewed Store Closed Total
Number of Number of Number of Number of Number of Number of Number of Number of
Stores Stores Stores Stores Stores Stores Stores Stores
19 12,089 4 575 2 1,157 19 11,604 0 0 1 116 1 886 -1 -770
Directly managed stores 2 2,103 4 -2,007 0 0
3 1,914 2 245 0 0 2 446 0 0 0 0 0 0 0 0
Licensed stores 2 -192 1 1,521 0 0
2 863 0 2 823 -1 -655 0 0 0 0 0 0 0 0
Shops in The Seiyu 1 -112 1 582 0 0
26 16,969 6 820 6 4,083 20 11,395 0 0 1 116 1 886 -1 -770
Total 7 -2,311 0 0

One licensed store and one Shop in Seiyu are transferred to directly managed stores.

Average Sales Floor Space per Store

T oo 200311 200411 | 2005/2(Forecasy

941 860 822 822
Directly managed Stores

+ 601 592 587 587
Licensed Stores+Shops in The Seiyu
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Capital Expenditure

Capital Expenditure and Cash Flow 3 L
Cash Flow=Net Income+Depreciation Amount
— _— ——
New Stores gitke for Like IT System Logistics rorei?n . Others Cash Flow m
ores nvestments
6,000 6,019
5,000
4,239
4,000 493
900 2,815
3,000
2,056 31
2,000 605
1,093
1,320 629
1,000 114
0 32 116 97 e20des 151
2001 2002 2003 2004
s 2001/11 2002/11 2003/11 2004/11 2005/2(FoRECAST
mil.¥ mil.¥ mil.¥ mil.¥ mil.¥
2,089 32 201 996 1,210
New Stores
420 97 151 629 760
Like for Like Stores
230 116 231 605 1,150
IT System
107 6 14 9 120
Logistics
900 728 139 319 1,410
Foreign investments
493 114 1,320 254 350
Others
4,239 1,093 2,056 2,815 5,000
Total

18



40

30

- t¥,
Sales floor space per employee
405 403
+39.2

/35.3

Sales productivity analysis of Directly managed stores (MUJI)
Sales per 61 21500 Sales per emplfyee 45 Inventories per
60 8  am
2,274 42
53 k5 +2,113 41
1,884
38
37
40 | | | | 1]500 | | | | | 1 1 |
2001 2002 2003 2004 2001 2002 2003 2004 2001 2002 2003 2004

2001 2002 2003 2004

I 2001/11 2002/11 2003/11 2004/11

Sales per

Sales per employee

Inventories per

Sales floor space
per employee

Sales
Directly managed stores (MUJI)
mil.¥

Sales floor space(Average)

Average sales a monthly per 1
thousands

Number of employees(Average)

Awerage sales a monthly per employee
thousands

Inventories (Average)mil.¥

Average Inventories per 1
thousands\

Number of employees(Average)

Sales floor space per employee

49,216

102,518

53

2,902

1,884

4,340

42

2,902

35.33

YOY
%

104.5

147.7

70.8

117.9

88.6

115.8

78.4

117.9

125.2

48,056

102,427

52

2,527

2,113

3,861

38

2,527

40.53

YOY

%

97.6

99.9

98.1

87.1

112.2

89.0

90.5

87.1

114.7

55,628

106,529

58

2,717

2,274

3,939

37

2,717

39.20

YOY

%

115.8

104.0

1115

107.5

107.6

102.0

97.4

107.5

96.7

60,669

111,333

61

2,761

2,442

4,530

41

2,761

40.32

YOY
%

109.1

104.5

105.2

101.6

107.3

115.0

110.8

101.6

102.9
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thousands
30,000

28,000

26,000

24,000

22,000

27,373

Customers Traffic and Spending per Customer of Directly managed stores (MUJI)

Customer traffic ¥

29,401

27,898 2,000

25,781

20,000
2001

1,500
2002 2003 2004

Spending per customer

thousands Total sales pieces

2,063
1,994 85,000
1,864
1,798
80,000
75,000
2001 2002 2003 2004 70,000

87,293
i 81,696
77,900 600
- 73,403
1 1 1 | 500

2001 2002 2003 2004

700

Average spending per
piece 690
678

653
631

2001 2002 2003 2004

Customer traffic thousands
Spending per customer ¥
Total sales pieces

Average spending per piece ¥

27,373

1,798

77,900

631

YOY YOY
% %
112.5 25,781 94.2
92.8 1,864 103.7
109.7 73,403 94.2
95.2 653 103.5

27,898

1,994

81,696

678

YOY YOY

% %
108.2 29,401 105.4
107.0 2,063 103.5
111.3 87,293 106.9
103.8 690 101.8

“Others’ by product category are excluded in calculation of aver age spending per piece
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