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1. RREES )V —7 RYOHINKEIKAKU GROUP FE bR —— SEEAIE — FImpEHAIE
= . . . 1 0
1. 85825 E#E Consolidated Financial Results Net Ordinary Net 108F1.%
Sales Profit income b¥,%
. 1.5 37.7 1 2
—o- 34.5
32 33.1 . 33.4 , , 1
2002/5 2003/5 2004/5 2005/5 2005/8(Forecast)| 2006/2(Forecast)
ﬁ =
EHERIRE 33,376 988 33,669 1009 34,662 1029| 37,860 1092 67,700 107.7 139,000 108.2
Revenue from operations
Bl 33,185 1000 985 33,471 100.0 1009 34,502 1000 103.1| 37,700 1000 109.3] 67,500 1000 1080 138,600 100.0 1084
Net sales
58 LIR{E 19,882 599 979 19,087 570 960 19,227 557 100.7| 21,029 558 1094] 37,500 556 107.9 77,500 559 108.1
Cost of Sales
FE L #AFI%E 13,303 401 994 14,383 430 1081 15274 443 1062| 16,670 442 109.1] 30,000 444 1081 61,100 441 1089
Gross Profit
EHRBFE 13,494 407 1002 14,581 436 1081 15434 447 1059| 16,830 446 1090] 30,200 447 1075 61,500 444 1084
Operating profit before S.G.A.
REERV—EEEE 11,075 334 986 11,510 344 1039 11,455 332 995| 12,066 320 105.3] 23,400 347 1046 47,400 342 1047
Selling,general and administrative expenses
EHERHME 2,418 7.3 1085 3,071 9.2 1270 3,979 115 1296 4,764 126 1197 6,800 101 1188 14,100 102 122.8
Operating profit after S.G.A.
TR 2,547 7.7 1185 3,124 9.3 1226 4,067 118 1302 4,832 128 1188 6,000 102 1173 14,300 10.3 120.8
Ordinary Profit
MU H (chRg- ) MR 1,899 57 1666 1,599 48 842 2,013 58 1259 2,894 7.7 1437 3,800 56 1269 8,000 58 126.0
Net income
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EfEEE*XIEER Balance Sheet (Consolidated)

B7/AM m¥
B BIEA L e
Total Assets 60.933 Egg;g{holder s 47,631 Cash on hand and in banks Treasury Stock 3,668
60,000 & 57,260 14,085
3,000
54,302 45,000 |
53,939 9,935
9,500 | 8,011 2,056
40,171 2:000 1
50,000 & 39,438 ’
40,000 39,246
1,000 - 667
3,041
L 1 L | L L 1 | 0
40,000 /35,000 1,500 0 : : : :
2002/5 2003/5 2004/5 2005/5 2002/5 2003/5 2004/5 2005/5 2002/5 2003/5 2004/5 2005/5 2002/5 2003/5 2004/5 2005/5
2002/5 2003/5 2004/5 2005/5
ATHAZ= ATHAZ= ATHAZ= =8 ATHAZ=
IHFES 3,041 8,011 4,970 9,935 1,924 14,085 4,150
Cash on hand and in banks
T=7rENEE 12,129 -1,727 10,290 -1,839 8,661 —-1,629 10,513 1,852
Inventories
ZF DGR ENIE E 10,009 791 12,467 2,458 9,967 —2,500 10,090 123
Other Current Assets
BHREREEZE 11,720 —2,231 9,344 —2,376 10,985 1,641 11,121 136
Tangible Fixed Assets
Z Dtk 17,403 —-1,502 17,148 —255 14,391 —2,757 15,124 733
Others
EESE 54,302 —4,346 57,260 2,958 53,939 —3,321 60,933 6,994
Total Assets
SmEAas 14,325 —2,498 17,012 2,687 12,830 —4,182 12,659 -171
Current Liabilities
[ESpak =K 435 —-1,539 466 31 607 141 387 —220
Long-Term Liabilities
LR EFRFS 295 259 343 48 329 -14 254 -74
Minority Interests
BEARE 6,766 - 6,766 - 6,766 - 6,766 -
Common stock
FESF DM 32,480 —567 33,339 859 37,073 3,734 42,921 5,848
Retained Earnings and Others
B2 #%=X -0 -0 -667 —667 -3,668 —3,001 -2,056 1,611
Treasury Stock
EAREE 39,246 —567 39,438 192 40,171 733 47,631 7,460
Shareholder's Equity
BEEAVEAXREGET 54,302 —4,346 57,260 2,958 53,939 —3,321 60,933 6,994
Total Liabilities and Shareholder's Equity
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3. T IV—T&1t 5B Results of subsidiaries and affiliates (Group Companies)
wNTIN—TeutF LS SEAFEEE

LS

Net Sales Sales and Net income of Overseas Group Company BAH
m 551 PO EAF 2 53 - 100
Net |ncome2 ’ 500
(o)
2,000 —100
—200
1,500
1,578 1 —300
1,290 16
1,000 : : : : —400
2001 2002 2003 2004 2005
XEHEANFLEEMAEE Sum of revenues of each company
ERITN—TEeut5FELE - YR B S
Sales and Net income of Domestic Group Company
92
- 78
700 1 so
500 734 1 50
300 20

2001 2002 2003 2004 2005
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4.7 )lx—j‘“*iﬂilﬂll $#82% Results of Group Companies
ot at

MUJI- 1 MUJI-HK MUJI-S MUJI- MUJI-K
|  Sub-—Total |
LR

1,578 1,945 2,659

Net Sales

B F -64 -36 -76 -2 -8 0 - - 13 21 115 90 - 0 2 - - 12 - - -17 -45 70 25
Operating Profit

S5 1 79 ¢ 30 60 R 28 -62 -16 -48 -2 -22 1 - - 9 23 93 73 - -0 2 - - 11 - - -14 -41 53 35

Net Income

E W&t &t
Sub-Total |  Total |

FELE® 311 734 2,165 2,626 3,393

:) *vk zEEE'I’

(Exchange Rate)

1GBP=202.66JPY (End of April)
B E 9 6 -4 74 64 68 20 11 57 105 82 121 60 152 146 1EUR=137.44JPY (End of April)
1HKD=13.77JPY (End of March]
1SGD=65.19JPY (End of March]
SE 1 7 44 3 60 A £ 9 7 -4 44 38 41 23 & 55 78 48 92 37 101 127 1NTD=3.39JPY (End of March)
1KRW=0.1061JPY  (End of March)

Net Sales

Operating Profit

Net Income

5.:85 9 W—T &1t [ES#B Results of subsidiaries and affiliates (Group Companies)

BEEESEY 16 16 15 4 5 5 = = 1 3 3 4 = 2 2 = = 4 = = 1 23 26 32
Directly managed stores /

LSIES% 1 1 4 = = = = = = = = = = = = = = = = 1 = 1 2 4
Licensed stores

R &t 17 17 19 4 5 5 = = 1 3 3 4 = 2 2 = = 4 = 1 1 24 28 36
Total

HMARTHEE() 4651 4651 4838 1,157 1458 1458
Sales Floor Space

440 2116 2,116 2549 - 608 608 -

2,079 380 380 7924 9213 12352
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I. %Xe# R&EE RYOHINKEIKAKU Co.Ltd o EE e 4R R FZS o 51 PO AR 2
1.#82FE# Non-Consolidated Financial Results

B His=4&- R IA Fiscal Year Results

=3 0,
Net Ordinary Net 101'%":3’/"
Sales Profit income b¥,%

4.7 .5

34

2.0
- 31.9
31.5 31.3

2002/5 2003/5 2004/5 2005/5

2002/5 2003/5 2004/5 2005/5 2005/8(Forecast] 2006/2(Forecast)

BN 31,768 984 31,600 99.5 32,166 101.8 | 35,002 108.8| 61,900 106.9 125,300 106.5
Revenue from operations

bl 31,544 100.0 980 31,373 100.0 995 31,959 100.0 1019 | 34,779 100.0 108.8| 61,500 100.0 107.1 124,500 1000 106.6
Net sales

Bl ot 19,275 611 982 18,232 581 946 18,137 56.8 99.5| 19,794 56.9 109.1| 34,700 56.4 106.4 70,650 56.7 105.6
Cost of Sales

St E#FIZE 12,268 38.9 977 13,140 419 1071 13,821 432 105.2 | 14,985 43.1 108.4| 26,800 436 107.9 53,850 433 108.0
Gross Profit

EFERFIEE 12,492 396 987 13,368 426 107.0 14,029 439 104.9 | 15,208 43.7 108.4| 27,200 442 107.5 54,650 439 107.7

Operating income before S.G.A.

RFEERV—HEEE 10,026 318 984 10,356 33.0 103.3 10,181 319 98.3| 10,554 30.3 103.7| 20,480 33.3 103.7 41,000 329 1031
Selling,general and administrative expenses

BRI 2,466 7.8 100.1 3,011 96 122.1 3,847 120 127.8| 4,653 134 1209 6,720 109 1214 13,650 110 1245
Operating profit after S.G.A.

FEFIEE 2,582 8.1 107.1 3,084 9.8 119.4 3,949 124 128.0| 4,720 13.6 1195| 6,800 111 119.6 13,700 11.0 1227
Recurring income

1M HARR - L EDFEFIZ 1,859 59 134.1 1,600 51 86.1 2,002 6.3 1251 2,766 8.0 1382 3,700 6.0 123.1 7,500 6.0 125.0

Net income
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2. RERISE LS Sales Breakdown by Type of Sales

WEEE —fRftASE m AEREEEG [P 77 2)—I—hG REAXFIRY FRIIL FUrRNT B ZDh
Directlymanaged stores Licensed Stores The Seibu Department Stores  The Seiyu FamilyMart group KIOSK Askul Internet Store Others

2003/5 2004/5 2005/5

0.1% 0.3% 0.3% 0.1%

12.1%

9.9%

13.10% 2.2%

2003/5 2004/5 2005/5
SE LS R EE 0] SEE&= AL EE Bil 5t AL EE
Share Share Share

EEE 21,613 68.9 113.8 22,221 69.5 102.8 24,700 71.0 111.2
Directly managed stores

—RR B SE 4,100 13.1 87.1 3,902 12.2 95.2 4,205 12.1 107.7
Licensed Stores
ERER/EG 10 0.0 0.5 - - - - - -
The Seibu Department Stores group
P 3,110 9.9 26.8 3,269 10.2 105.1 3,032 8.7 92.8
The Seiyu
7S —<—FG 1,704 5.4 101.7 1,523 4.8 89.4 1,460 4.2 95.9
FamilyMart group
REFXRFIARS 315 1.0 81.8 323 1.0 102.6 313 0.9 96.9
KIOSK
TRIIL 30 0.1 = 87 0.3 282.7 114 0.3 130.6
Askul
ENSE 9,272 29.6 771 9,107 28.5 98.2 9,126 26.2 100.2
Whole sale
ESV1-S e 482 1.5 24.7 622 2.0 128.9 916 2.6 147.1
Internet Store
< Dtk 5 0.0 69.5 7 0.0 147.7 36 0.1 455.8
Others
=&t 31,373 100.0 29.5 31,959 100.0 101.9 34,779 100.0 108.8

Total
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3. 7/8—k AV RRI5E LS Sales Breakdown by Product Line

*Aik-#E Apparel

4541 Household Goods

6,000
5,000
4,000
3,000
2,000

1,000

——J7TYvHR IT7=Fv—
Linens & Interior Goods Furniture
——-TILYrOZHR “HINDRTYTT
Electronic Appliances Housewares

K= RT—=vaF Y

—e—AJLR&E1—F+¢ 2,000

—o— ek T
Processed Foods Sweets

BAHA
m¥

EF —~ kH-AaBER
Beverages & Chilled Foods

—— Mt o7 WAIT —— FHIR
Men’ s Wear Ladies’ Wear Kids' Wear
—— RAEE S | AVACL/) —e—AVF—z7
Accessories Bags and Shoes Under Garments
4,000 -
3,000 -~
1,985 Sl 2,003
2,000 1,630 1,570 1,515
% e
1,000 —— /1’1%00
867 922 ’
o 1 1
2003/5 2004/5  2005/5

o7 Men's Wear

WADTT Ladies' Wear

FHAR Kids' Wear

AREMiE S Accessories

A Bags & Shoes

AoF—59TF7 Under Garments

RARsEE /N Apparel

TR Linens & Interior Goods

T7=_Fx— Furniture

ILovkA=oR Electronic Appliances

INDORTHTT Housewares

2F—S 9+ — Stationery

ANILR&EEL—F
T ONRT A&
HSEME /G
SRR - AT

EF
;- A RRE%R

B &/DET

Z D1t

att

Health & Beauty

Outdoor Products
Household Goods
Processed Foods

Sweets

Beverages & Chilled Foods
Food

Others

Total

r Stationery Health & Beauty
o [=]
Tt B
[ 4,853
| ,320
4,03
= X\/( 1,000
g ¢ ———1%1389
r 1,283 1,174
—_ + — T 695
610 565
L L | 0
2003/5 2004/5 2005/5
2003/5 2004/5
L9744 L9744
Share Share
1,985 6.3 108.4 2,113 6.6
3,644 11.6 115.8 4,293 13.4
867 2.8 114.5 922 2.9
1,336 4.3 129.5 1,349 4.2
965 3.1 106.9 984 3.1
1,630 52 111.6 1,570 4.9
10,427 33.2 114.2 11,233 35.1
4,036 12.9 98.6 4,320 13.5
4,940 15.7 104.7 4,821 15.1
1,283 41 87.0 1,174 3.7
3,282 10.5 96.3 3,080 9.6
2,453 7.8 87.7 2,309 7.2
1,405 4.5 86.7 1,417 4.5
610 1.9 72.0 565 1.8
18,009 57.4 95.0 17,689 554
399 1.3 84.5 402 1.3
1,735 55 81.9 1,844 5.8
529 1.7 86.9 460 1.4
2,664 8.5 83.2 2,707 8.5
271 0.9 109.3 328 1.0
31,373 100.0 99.5 31,959 100.0

529 460 507
I — ——3%
399 402 L
2003/5 2004/5 2005/5
2005/5
1ERKLE
Share

106 .4 2,003 58 94.8
117.8 4,400 12.7 102.5
106.3 1,100 3.2 1194
101.0 1,506 4.3 111.6
102.0 962 2.8 97.7

96.3 1,515 4.4 96.2
107.7 11,488 33.0 102.2
107 1 4,853 14.0 113.0

97.6 5,609 16.1 117 1

91.5 1,389 4.0 118.3

93.9 3,466 10.0 113.3

94 .2 2,543 7.3 110.7
100.9 1,502 4.3 106.2

92.6 695 2.0 104.7

98.2 20,060 57.7 113.4
100.6 473 14 117.9
106.3 1,820 52 98.6

87.1 507 1.5 110.3
101.6 2,802 8.1 103.4
120.9 428 1.2 1354
101.9 34,779 100.0 1088 7
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4. BFIEFE L EEEH Sales Growth for Like for Like stores

7""*“’3“ EE#E%J:EH’FEHS Sales Growth by Sales Channel for Like for Like stores

= [«)
105 [ —mug ——Ls ——BER —— ZNTE %o
Directly managed stores Licensed stores The Seiyu Total 1 0 1 7

10“ 100.5
08.7

97.6

100.9

100 -

95

90.3— 90.8

2002/5 2003/5 2004/5 2005/5
| 20025 | 20035 | 200455 20055 |

90

BEE 91.2% 100.9% 100.7% 101.7%
Directly managed stores

LS 91.2% 95.8% 97 .4% 98.7%
Licensed Stores

A X 90.3% 90.8% 98.1% 97 .6%
The Seiyu

A7 &t 91.1% 98.1% 99.7% 100.5%
Total

GE) BEERIE & (& BR <, Excluding renewal stores.
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5.8 & AI5E L#FIEE Gross Profit by Product Category

KAiR-#E Apparel

— A

ik

Gross Profit Gross Profit Ratio

454 Household Goods

BAH. %
m¥., %

42.0

40.0

71 44.0

49.3 50.0 8,500 - 1
5,500 41.3
8,000 - 411
5.000 |- 46.5 5,538 5,600 40.8 8 287
7,500 -~ '
4,850
4,500 45.0 7000 7,345 7,268
2003/5  2004/5 2005/ ' 2003/5  2004/5  2005/5
&&f Total
33.0 15,000
900 | 43.2 43 1
14,000 - /
B 30.7 912 419 14,985
850 13,000 - 13,821
13,140
800 30.0 12,000
2003/5  2004/5  2005/5 2003/5 2004/5 2005/5
2003/5 2004/5 2005/5
fﬂﬁ?&% 10,427 4,850 46.5 2.4 11,233 5 53 49.3 2.8 11,488 5,600 48.7
EEF;;’*"EE 18,009 7,345 40.8 2.6 17,689 7,268 41 .1 0.3 20,060 8,287 41.3
Household goods
E::':':d 2,664 817 30.7 4.0 2,707 866 32.0 1.3 2,802 o912 32.6
g'tz)fm 271 127 46.9 -15.2 328 147 45.0 -1.8 428 185 43.3
T%Et:| 31,373 13,140 41.9 3.0 31,959 13,821 43 .2 1.3 34,779 14,985 43 .1
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6.5RP5 31 - 35 Al £ /& Inventory Balance by Product Category and Spots Stored

BRAR-HE EEME B
Apparel Household goods Food

10,000

5,000

206 9,185

5,492

1,954

4,666 251

3,056
4,633

4518 4,498

2003/5

KARFEE

Apparel

SRR
Household goods
=&k

Food

Z D1tk

Others

=&t

Total

J5 &
Stores
itz 2—A4th

Logistics Center

2004/5

2003/5 2004/5
=58 @Rk BESEEE =58 fERKEE
Net Sales Share YOY Net Sales Share
3,372 36.7 68.0 2,638 34.9
5,492 59.8 91.9 4,633 61.3
296 3.2 89.0 257 3.4
24 0.3 85.6 23 0.3
9,185 100.0 81.3 7,554 100.0
4,518 49.2 103.0 4,498 59.5
4,666 50.8 67.5 3,056 40.5

o5

2005/5

FE4E b
YOY

78.3
84.4
86.8
98.6

82.2

99.6

65.5

3|

51

663

113

=%8
Net Sales

3,101

5,374

277

23

8,776

5,113

3,663

2005/5

Share

353

100.0

58.3

41.7

fERKEE

FE4E b
YOY

117.5
116.0
107.7

96.5

116.2

113.7

119.9

10
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Xy

40

1THRFERV—BREEEDORNR Selling, General and Administrative Expenses

BEETE E-EEE AGE & £ 2R BTEAE ZD1th
Advertising and Logistics Costs Personnel expenses Rent Depreciation Others %

__ promotional expenditure

33.0 31.9

30 6.8 6.8
1.2 1.2 1.2

20 - 9.1 8 8 8 4

10 - 8.6 8.5 8.2

0.0 4.8 4.5
0 B | 18 Me— 4@

2003/5 2004/5 2005/5
SIE'IE'JEziJ:l:I:;ﬁ %
ales Share
Directly Mana{;ed Stores 689 695 71 O

2003/5 2004/5 2005/5
=EE (i 3p4=4 BI1 HA kb (i 3p4=4 (i 3p4=4
Share YOY Share Share

e S 31,373 100.0 99.5 31,959 100.0 101.9 34,779 100.0 108.8
Netsales

H{i=EH 716 2.3 100.5 563 1.8 78.6 612 1.8 108.7
Advertising and promotional expenditure

SEHE - B E 1,584 5.0 95.1 1,544 4.8 97.5 1,561 4.5 101.1
Logistics costs

ANFZ= 2,695 8.6 109.4 2,716 8.5 100.8 2,842 8.2 104.7
Personnel expenses

1 th 48 =Rk 2,864 9.1 106.1 2,803 8.8 97.9 2,938 8.4 104.8
Rent

Sk 40 55 A0 2 375 1.2 72.8 379 1.2 101.2 415 1.2 109.5
Depreciation

Z D th 2,119 6.8 107.7 2,173 6.8 102.5 2,183 6.3 100.5
Others

S5t 10,356 33.0 103.3 10,181 31.9 98.3 10,554 30.3 103.7
Total 1 1
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8. Efgx{fB3% Balance Sheet
nREE
Total Assets
60,000 | 59,149
56,270
53,173 52,912

ilil

2002/5 2003/5 2004/5 2005/5

50,000

40,000

IRFESE

Cash on hand and in banks
To7RENE E

Inventories

Z DR ENE EE

BB E
Tangible Fixed Assets

Z Dtk

Others

HEAE

Total Assets

kb =R

Current Liabilities

B i

Long-Term Liabilities

BHARE

Common stock

FREZ DL

Rtained Earnings and Others
[SF=X%> 3=

Treasury Stock

AR

Shareholder's Equity

45,000

40,000

35,000

NHEER

Shareholder’s 4 6
Equity

39.768 40,394
39,639

111

2002/5 2003/5 2004/5 2005/5

2002/5

9,500

1,500

NREE

Cash on hand and in banks

r 8,377

6,667
1,970
L

2002/5 2003/5 2004/5 2005/5

3,000

2,000

1,000

uETHR B7/AM m¥
3,668
| 2,056
r 667
0 1 I 1 1

2002/5 2003/5 2004/5 2005/5

2003/5

1,970

11,328

10,019

10,862

18,994

53,173

13,098

435

6,766

32,873

-0

39,639

125

-1,373

-187

-1,504

-907

-3,846

-1,978

-1,5639

-328

-0

-328

6,667

9,229

12,551

8,587

19,236

56,270

16,047

454

6,766

33,669

-667

39,768

4,697

2,099

2,532

-2,275

242

3,097

2,949

19

796

-667

2004/5

8,377

7,596

10,163

10,321

16,455

52,912

11,911

607

6,766

37,296

-3,668

40,394

2005/5

1,71d

-1,639

-2,389

1,734

-2,781

-3,359

-4,134

153

3,627

-3,001

11,221

8,815

10,231

10,330

18,552

59,149

11,506

386

6,766

42,546

-2,056

47,256

2,843

1,219

68

2,097

6,236

—405

—221

5,250

1,612

6,862

_-_-_-_- 0
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— 1% 7
1.5835 8 Sales Floor Space +rt
Thousands m
E#E Directly Management LS Licensed Stores mPE KIS  Shopsinthe Seiyu m &5&t Total
- St - - -
120 ores 118 50 50 - 210 | 508
46 46
e 45 205
109 40 41
110 - 108 40 - 40 200 |-
37
105 196
194
100 30 30 190

2002/5 2003/5 2004/5 2005/5

BEE

Directlv manaaed stores
—Rg S 5

Licensed stores
AREEEG

2002/5 2003/5 2004/5 2005/5

Shops in the Seibu Department Stores group

wRAIavT
Shops in the Seivu
a5t

Total

RTHEALE

YOY %

2. JE&EH Number of Stores

2002/5
ER 30424
105,056 504
42,958 20.6
14,198 6.8
46,235 22.2
208,448 100.0
103.2

2002/5 2003/5 2004/5 2005/5

2002/5 2003/5 2004/5 2005/5

2003/5 2004/5 2005/5
ki 30424
108,329 552 109,885 56.5 118,571 57.7
40,892 20.8 37,577 19.3 41,130 20.0
479 0.2 - = - d
46,503 23.7 47,108 24.2 45,702 22.3
196,203 100.0 194,570 100.0 205,403 100.0
94 .1 99.2 105.6

EEE 105
Directly managed stores

— AR LRSS 70
Licensed stores

EAEREEEG 22
Shops in the Seibu Department Stores group

‘R avT 80
Shops in the Seiyu

= 27

Total

122 130
66 63

1 (0}

81 82
270 275

145
66
(0}
79

290

13
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3. 20054EEH[ESE#E New Stores in 2005/3~2005/5

EEE 4 2,519
Directly managed stores

— JR A 2 2 1,230
Licensed stores

ARAVayT

Shops in The Seiyu

&5t 6 3,749
Total

2005/3~2005/5

40

-1

40 -1

4. 1[EGHHT-YFYFEIHEMIE Average Sales Floor Space per Store

EEE
Directly managed Stores

LS+FAR
Licensed Stores+Shops in The Seiyu

1,001

601

888

594

-407

-407

584

5

3

599

,382

14
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5.8% B =E4E Capital Expenditure

BE LT vyl a70—0D#R Capital Expenditure and Cash Flow M-y 2 T0—= 2 RH -9 i (10 2
Cash Flow=Net Income+Depreciation Amount
. s BFIE DRT L . YR PP ) . 7D k= FyryaT0—
New Stores Like for Like IT System Logistics Foreign Others Cash Flow EE M
Stores Investments

1072 3,182 m¥

1,000 a3 -1 3000
2,375 - 2500
596
115 -1 2000
. 50
-l 55 - 1500
46
z L
o) 19 1000
2002/5 2003/5 2004/5 2005/5
2002/5 2003/5 2004/5 2005/5
mil. mil.¥] mil.¥] mil.
FiEEE - 96 429 151
New Stores
BEXfFIEIRE 19 36 115 97
Like for Like Stores
RTLIEE 88 26 18 56
IT System
MRz E - - - 50
Logistics
HEONIR A - - - 596
Foreign investments
T DhiIRE 46 913 95 36
Others
=&t 155 1,072 657 988
Total
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6. EENB R IEEEHMLT-YFE LS Sales productivity analysis of Directly managed stores (MUJT)
1mMEEYES

Inventories per 1m

5
~1mHfzYsELSE

Sales per 1m
70 -
65

60 5

CASFYFE LR

Sales per employee

69 2,800 -

67

2,668

2,58

2724 40

35

2,000 ‘

2002/5 2003/5 2004/5 2005/5

1mEYTFTLES
Sales per 1m

1TAHYFELES
Sales per employee

1Y R

sEES

Sales

Directly managed stores (MUJI)
mil.¥

SeiSmE AR (B Ty)

Sales floor space(Average)
TmEfYBEHTLES

Average sales a monthly per 1ni
thousands

IESHIE R B # (FAh 1)
Number of employees(Average)
TAHBEYAFHFELES

Average sales a monthly per employee
thousands

£ (HAh )

Inventories (Average)mil.¥

Inventories per 1r 1M Y =UEHTES

1 AHYSESEE

Average Inventories per 1 ni
thousands¥
IESHIE R B # (HAh 1)

Number of employees(Average)

Sales floor space 1 A 7-YUFEi5ETE

per employee

Sales floor space per employee

18,318 B A H

104,934 m

58 +H

2,701 A

2,260 +H

3,784 BAH

36 +H

2,701 A

38.85 m

2002/5 2003/5 2004/5 2005/5

99.9

104.1

95.1

109.4

91.0

87.8

114.0

38

36

39

1 AHYFEIEEE

Sales floor space per employee

43
40

2002/5 2003/5 2004/5 2005/5

A 2002/5 2003/5 2004/5 2005/5

20,959 B A H

107,746 m

65 +H

2,698 A

2,589 +H

4,088 B A H

38 +H

2,698 A

39.94 m

114.4

102.7

1121

99.9

114.6

108.0

105.6

99.9

102.8

21,679 BAH

108,137 m

67 +H

2,709 A

2,668 +H

4,258 B A H

39 +H

2,709 A

39.92 m

FF,t
o,

399 399 397
L 38.9/0—0_\_‘

2002/5 2003/5 2004/5 2005/5

103.4

100.4

103.1

100.4

103.1

104.2

102.6

100.4

99.9

24,180 @A H

117,454 m

69 +H

2,959 A

2,724 +H

5,063 B A H

43 M

2,959 A

39.69 m

111.5

108.6

103.0

109.2

102.1

118.9

110.3

109.2

99.4
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1TENBRIEEEEZR -FHM Customers Traffic and Spending per Customer of Directly managed stores (MUJI)

FA
thousands gé& |
Customer traffic
11,000 1 10,827 2,300
10,131 10,158
94713
9,000 ‘ ‘ : ' 1,800

1,933

BEE

Spending per customer

2,233

2,134
2,069

TR

REHE

656

T B
Average spending per
piece

699
690

713

2002/5 2003/5 2004/5 2005/5

2002/5 2003/5 2004/5 2005/5

H
thousands i

Total sales pieces 33,647 ¥

33,000 |
700

31,000 | 30,277
30,818
29,000 [
27,853

27,000 [

25,000 | | | 650

2002/5 2003/5 2004/5 2005/5

2002/5 2003/5 2004/5 2005/5

B

Customer traffic

EH(H

Spending per customer

RITHE
Total sales pieces

T 15 B fff

Average spending per piece

MEHEMOEHIZONTIE. 2ALET LR -BEFRVTEYET, “Others” by product category are excluded in calculation of average spending per piece

FA 9,473 101.0
thousands
M 1,933 98.8
¥
Fa 27,853 100.1
thousands
M 656 99.5
¥

10,131 106.9 10,158
2,069 107.0 2,134
30,277 108.7 30,818
690 105.2 699

100.3 10,827 106.6
103.1 2,233 104.6
101.8 33,647 109.2
101.3 713 102.0
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