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1. BREEY I)IL—7 RYOHIN KEIKAKU GROUP
1.E#5B2EE#E Consolidated Financial Results
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2.0 HAREFEIEISEME  Consolidated Financial Results (Quarterly) mim - mwmm ~swes  108H by

Net Ordinary Net
Sales Profit income
s == . = = ~ ~ = ~
F1MFHAEEGA ~5A) 2 F HAEHE (6A ~8A) THI=E#E-RA9A~2R8) EHEE- RAGA~2A8)
The first quarter (1%t March -315t May) 400 - Thesecond quarter (1°* June -31%t August) The second half (1=t September - end Februa[y)8 The fiscal year (1t March -end February)
° 4.8 . 75.0 0 1400 139.8 16.0
7.4 .
- 14.9 ~
4 | 4 140
1 40 1 20 700 L S 135.0 11.8 -~
350 |- 350 g 1 6.0 ‘ 4 120
5.0 65.3 1300 |-
650 4.2 9. 127.8 8.6 1 10.0
3. - »
300 300 B 1 40 125.0 | 1 80
59.6 | 3.3-° °
| 4 20 |
2.0 60.0 2.9 4 60
56.2 120.0
250 | 250 1.4 1 20 1 40
550
115.0
1 20
20.0 L L L 0.0 20.0 0.0 500 L L L 0.0 110.0 L L . 00
2002 2003 2004 2005 2002 2003 2004 2005 2002 2003 2004 2005 2002 2003 2004 2005

The second half The fiscal yaer

The first quarter The second quarter The first half (Forecast) (Forecast)

2005/3-2005/5 2005/6-2005/8 2005/3-2005/8 2005/9-2006/2 2005/3-2006/2

Share | YOY Share]| YOY Share| YOY

[ SEVE S 37,860 109.2 30,811 109.3 68,671 109.2 71,729 109.3 140,400 109.3
Revenue from operations

Se b= 37,700 100.0 109.3 30,622 100.0 109.3 68,322 100.0 109.3 71,478 100.0 109.4 139,800 100.0 109.4
Net sales

St_E R il 21,029 55.8 109.4 17,050 55.7 109.8 38,079 55.7 109.5 40,421 56.6 109.4 78,500 56.2 109.4
Cost of Sales

5t _E #&aF 2% 16,670 44 .2 109.1 13,573 44.3 108.8 30,243 44.3 109.0 31,057 43.4 109.5 61,300 43.8 109.2
Gross Profit

EH LRI 16,830 446 109.0 13,762 449 108.7 30,592 44.8 108.9 31,308 43.8 109.3 61,900 44.3 109.1
Operating profit before S.G.A.

ARFEE RO — AL E IR 12,066 32.0 105.3 11,166 36.5 102.3 23,232 34.0 103.8 23,968 33.5 104.7 47,200 33.8 104.3
Selling,general and administrative expenses

EHERIE 4,764 12.6 119.7 2,595 8.5 148.8 7,359 10.8 128.6 7,341 10.3 127.5 14,700 10.5 128.1
Operating profit after S.G.A.

FEE FI S 4,832 12.8 118.8 2,658 8.7 146.4 7,490 11.0 127.3 7,410 10.4 124.4 14,900 10.7 125.8
Ordinary Profit

24 HA FI 2% 2,894 7.7 143.7 1,494 4.9 152.1 4,388 6.4 146.5 4,212 59 1256 8,600 6.2 135.5
Net income
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3EFEE B XIBR Balance Sheet (Consolidated)

BIEX IﬁT’E% aa**_t BHAMA m¥

To{tf";%%sets 62,520 50’000 Egaggholder’s 49'315 ] Cash on hand and in banks19'396 Treasury Stock

60,000 - 18,000 7
56,079 3,000 2737
A 45,000 |
51,752 | 42,211 13,000 ¢ 18781
, 9,782 2,000 1,828
50,000 r 7 39,595
000 T 38,208 8000 | 1000 | 687
3,809 0

40,000 ‘ ‘ ‘ 35,000 | | | 3,000 ‘ ‘ ‘ 0

2002/8 2003/8 2004/8 2005/8

IRFAE

Cash on hand and in banks
T=7REN & EE
Inventories

T DMGRENE E
Other Current Assets
AHREEEE
Tangible Fixed Assets
Z Dtk

Others

AESE

Total Assets
SRENRE

Current Liabilities
EE 8 &

Long-Term Liabilities
DR EFS
Minority Interests
Common stock
FRE=ZT DL
Retained Earnings and Others
B2 #:=C

Treasury Stock
aEREE
Shareholder's Equity
BERUVUELRESET

2002/8 2003/8 2004/8 2005/8

3,809 1,104
9,819 450
10,351 2,121
10,623 -2.414
17,150 -1,828
51,752 -567
12,658 —-2,415
451 -1,926
345 193
6,766 i
31,532 3,582
-0 -0
38,298 3,582
51,752 567

Total Liabilities and Shareholder's Equity

9,782 5,973 13,791
7,765 —2,054 8,255
10,597 246 8,522
8,945 —-1,678 10,875
17,408 258 14,636
54,498 2,746 56,079
14,224 1,566 12,888
437 -14 615
240 —105 363
6,766 = 6,766
33,496 1,964 38,182
-667 —667 -2,737
39,595 1,297 42,211
54,498 2,746 56,079

2002/8 2003/8 2004/8 2005/8

2002/8 2003/8 2004/8
=28 GUEGE-S =28 GUEGE-S =28 GUEGE-S

4,009
490
—2,075
1,930
—2,772
1,581
—1,336
178
123
4,686
—2,070
2,616

1,581

2002/8  2003/8

2004/8  2005/8

2005/8
%= %8
19,396 5,605
8,697 442
8,813 291
10,890 15
14,722 86
62,520 6,441
12,615 —273
344 =271
244 —119
6,766 0
44,377 6,195
-1,828 909
49,315 7,104
62,520 6,441
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4. FN—T&1tE5HELE Results of subsidiaries and affiliates (Group Companies)

== BTN —TEF LS - MRS ET
Net Sales Sales and Net income of Overseas Group Company BAH
= HRFIE =« 500 - 5,390 200
Net income ’ 11
5’000 e O
4,000
3.411 - —400
. 2,85 2,883
3,000 T -4 —600
2,000 : : : : —800
Xﬁ*iifkﬁi%ﬁﬂﬁ?gsoun(l)o-flrevenues of%c(:a E:)onzlpany 2003 2004 2005
ERITN—TEeut5FELE - YR B S
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1,300 89 - 80
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5.7 W—T7 %1 {EA|# 2 Results of Group Companies

‘ MUJI- 1 ‘ MUJI-HK MUJI-S ‘ MUJI-T

®E® 1,838 2,036 1,872 839 1,174 1,482
Net Sales
R 35 101 -65 -101 9 7 0o - - 23 49 210 173 -18 -3 1 - 12 45 -
Operating Profit
oh R 25 97 20 -51 11 25 18 - - 6 45 172 144 -18 -3 2 - 12 34 -
Net Income

s = I*.l it &5t

X X —JL- . - 0

(Exchange Rate)

®E® 955 1,150 1,336 4,366 5,430 6,726 1GBP-197 46JPY
Net Sales 1EUR=136.44JPY
R 35 5 14 3 58 77 92 7 34 43 70 57 138 9 204 233 TEUR=133.63PY
= 1HKD=14.23JPY
Operating Profit 1SGD=65.58JPY
o R 25 2 14 3 32 47 53 8 -43 33 38 18 89 -21 154 200 INTE=S S0

1KRW=0.1078JPY
Net Income

6.;85+J W—T &1t [E S Results of subsidiaries and affiliates (Group Companies)
-

MUJI-T

MUJI-

#&oEt
Sub—Total

- 202 3,411 4,280 5,390

- -46 -61 147 95
- -42 -59 136 111
(End of July)

(End of July,RKF)
(End of June,MUJI -1))
(End of June)

(End of June)

(End of June)

(End of June)

MUJI-K

(s [ e o o [ aes e oo (o | e (G e | o e [ ee | e o |faee || e e | o | e | we |

EEEHY 16 15 15 4 5 5 = = 1 3 3 5 2 2 2 - 2 4 -
Directly managed stores

LSIES# 1 1 5 = = = = = = = = - - - - - - - -
Licensed stores

HRIE S 17 16 20 4 5 5 = = 1 3 3 5 2 2 2 = 2 4 =
Total

HARFREBE(nd) 4651 4460 4960 1157 1458 1458 = - 440 2116 2,116 3239 607 607 607 - 899 2078 =

Sales Floor Space

- 2 25 27 34
1 - 1 2 5
1 2 26 29 39
380 780 8,531 9920 13562
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1. 18 Non-Consolidated Financial Results . 1018, %
R R Net Ordinary Net by o/
\ . A
JEH#AE4E- FL3A Fiscal Year Results Sales Profit Income ’
65 7.3 1 8
50 ' ' ' 0)
2002/8 2003/8 2004/8 2005/8
B EUNEE 55,119 99.1 55,709 101.0 57,898 103.9 62,978 108.8
Rewvenue from operations
EEE 54,680 100.0 987 55,254 100.0 101.0 57,436 100.0 103.9 62,498 1000 108.8
Net sales
5% £ R4 33,669 616 99.1 32,589 590 96.8 32,602 56.8 100.0 35,511 568 108.9
Cost of Sales
St E#aFIZEE 21,010 384 980 22,664 41.0 107.9 24,833 432 109.6 26,987 432 1087
Gross Profit
EHERFIZE 21,449 392 990 23,119 41.8 107.8 25,295 440 109.4 27,466 439 1086
Operating profit before S.G.A.
REERU—HESEE 18,219 333 983 19,234 348 105.6 19,758 344 1027 20,249 324 1025
Selling,general and administrative expenses
EHERZE 3,230 59 103.1 3,884 7.0 1203 5,537 96 1425 7,217 115 1303
Operating profit after S.G.A.
TR E F S 3,404 6.3 101.9 4,133 74 1214 5,684 9.9 1375 7,321 117 1288
Ordinary Profit
o 5 Fil 2% 1,050 1.9 - 1,955 3.5 186.2 3,006 52 153.8 4,214 6.7 1402
Net income
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2.9 HARIBEEEEE  Non-Consolidated Financial Results (Quarterly) ME®  cmWRE - u0RE 0§ b¥
Net Ordinary Net
Sales Profit Income
F1MFARFGA~5A) SF2mM4 RARHE (6A ~8A) THIR#E-RA(9A~2R) BHAEE-RAGA~2A8)
The first quarter (1=t March -31¢t May) 47 40.0 _The second quarter (1%t June -31%t August) 65.0 Thesecond half (1°* September - end February) 1300 The fiscal year (1t March -end February)
: ' 6.8.° T 14.2
- 1 140
5.4." 634 | oo -125.9
1 40 1 40 i 125.0 11.1 1 120
350 350
4.5
600 59 3 1200 1 100
: 3.8 8,
3.6 —’- 4 40 116.7 8;1
300 300 2.9'_,' 1150 - 70 5o ,~"’ 1 80
4 20 4 20 25 1 60
550 1100 -
250 250 1 54.5 20 1 40
105.0
51.2 1 20
20.0 . . . 0.0 20.0 00 50.0 ; ; ' 0.0 100.0 . . . 00
2002 2003 2004 2005 2002 2003 2004 2005 2002 2003 2004 2005 2002 2003 2004 2005

The second half The fiscal yaer

The first quarter The second quarter The first half (Forecast) (Forecast)

2005/3-2005/5 2005/6-2005/8 2005/3-2005/8 2005/9-2006/2 2005/3-2006/2

EH RS 35,002 108.8 27,976 108.7 62,978 108.8 63,822 106.8 126,800 107.8
Revenue from operations

Bl =r=2 34,779 100.0 108.8 27,718 100.0 108.8 62,498 100.0 108.8 63,402 100.0 106.8 125,900 100.0 107.8
Net sales

=
ol =X i ] 19,794 56.9 109.1 15,717 56.7 108.7 35,511 56.8 108.9 36,389 57.4 106.0 71,900 57.1 107.4
Cost of Sales

St _E#2FZE 14,985 43.1 108.4 12,001 43.3 109.0 26,987 43.2 108.7 27,013 42.6 108.0 54,000 42.9 108.3
Gross Profit

EHELFZS 15,208 43.7 1084 12,258 442 108.8 27,466 439 1086 27,434 43.3 107.8 54,900 43.6 108.2
Operating profit before S.G.A.

ERFEE R U — A EIE R 10,554 30.3 103.7 9,695 35.0 101.2 20,249 32.4 102.5 20,501 32.3 102.4 40,750 32.4 1025
Selling,general and administrative expenses

EHZEFIZE 4,653 13.4 120.9 2,563 9.2 151.7 7,217 11.5 130.3 6,933 10.9 127.8 14,150 11.2  129.1
Operating profit after S.G.A.

TR F S 4,720 13.6 119.5 2,601 9.4 149.9 7,321 11.7 128.8 6,879 10.8 125.6 14,200 11.3  127.2
Ordinary Profit

L HAFI & 2,766 8.0 138.2 1,448 52 144.2 4,214 6.7 140.2 3,886 6.1 129.8 8,100 6.4 135.0
Net income
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3.]RERISELE Sales Breakdown by Type of Sales

WEEE —fRMEASE B AEREEEG

Cip3

Directlymanaged stores Licensed Stores The Seibu Department Stores  The Seiyu
group

2003/8

0.1%
1.1% 1.5%
5.4%

01 0.0%
0.2% -
12.3%

77 2)—3—hG
FamilyMart group

2004/8

9.6%

11.8%

2003/8
Rk EE

0.3%
1.0% 2.0%

4.9%

RHEAEXFIRY
KIOSK

2004/8
R EE

TRII ESI 8 vid

Askul

Internet Store

2005/8

8.4% 4.1%
11.5%

0.9%03"

2005/8
R EE

EHEE
Directly managed stores
— g EESE
Licensed Stores
ERKEEEG
The Seibu Department Stores group
Cicp—3
The Seiyu
27E)—<—kG
FamilyMart group
EEAFIRYD
KIOSK
FTRIIL
Askul
ENSE
Whole sale
HRYRRET
Internet Store
&Et

Total

38,469

6,816

5,531

2,973

604

55

15,991

794

55,254

Sh

are

69.6

12.3

114.3

89.1

99.9

105.2

84.1

79.1

96.7

101.0

40,658

6,790

5,518

2,582

597

151

15,640

1,137

57,436

Share

70.8

11.8

105.7

99.6

99.8

86.9

98.9

274.5

97.8

143.2

103.9

Share

45,034 721
7,206 11.5
5,265 8.4
2,560 4.1

578 0.9
211 0.3

15,821 253
1,642 2.6

62,498 100.0

110.8

106.1

95.4

99.1

96.7

140.0

101.2

144 .4

108.8
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4.7 1N—F AU RAIFE LB Sales Breakdown by Product Line

KHR-#E Apparel £75#E Household Goods

—— ity BAYLT —— FH#R ——I7TUvHR I7=Fr—
s L Linens & Interior Goods Furniture _ _
Men’ s Wear Ladies’ Wear Kids’ Wear r ILHFOZHZR - NYRYTT — - T BT - #E-ABSBER BAA
—%— ﬂﬁﬁﬁﬁﬁ —¥— m Oz wh ——AYF—917 Electronic Appliances Housewares Processed Foods Sweets Beverages & Chilled Foods m¥
Accessories Bags and Shoes Under Garments —*k— RT—=at)— —o—AJR&KE1—F«
Stationery Health & Beauty
—o— ~ET A&
Outdoor Products -
10,000 r 4,000
8,000 r 8,703
8,000 - / 3,000 -
7,052 7,656 !
6,000 r 6.000
’ [ Y /X
3,607 3,828 3,695 —>¢ 2,000 -
4,000 "3 30qp———®77rT—@ 3,148 4000 - = 3881 —X
—. , : 988 915 981
. @< — 1,000 - — —
2,000 - Wﬁ 2,000 1,943 A h = —aA 2,237 -~— ——— 8;9
1549 1,855 G S —9 1216 760 822
0 1 143 1 ! 0 1089 1031 ] 0
2003/8 2004/8 2005/8 2003/8 2004/8 2005/8 2003/8 2004/8 2005/8
2003/8 2004/8 2005/8
12414 1244 [i-1p4=4
Share Share Share
Tk Men's Wear 3,607 6.5 113.2 3,828 6.7 106.1 3,695 59 96.5
BADTT Ladies' Wear 6,360 11.5 109.7 8,008 13.9 125.9 8,290 13.3 103.5
FHAR Kids' Wear 1,437 2.6 110.6 1,549 2.7 107.8 1,855 3.0 119.8
REMMEE Accessories 2,514 4.5 131.1 2,571 4.5 102.3 2,704 43 105.2
-/ Bags & Shoes 1,852 3.4 105.2 1,811 3.2 97.8 1,872 3.0 103.4
AF—9x7F Under Garments 3,300 6.0 115.5 3,263 57 98.9 3,148 5.0 96.5
KIRME /N Apparel 19,072 345 1134 21,033 36.6 110.3 21,566 345 102.5
TR Linens & Interior Goods 7,052 12.8 100.2 7,656 13.3 108.6 8,703 13.9 113.7
27=Fv— Furniture 8,291 15.0 107.2 8,170 14.2 98.5 9,439 15.1 115.5
ILokA=Ho xR Electronic Appliances 1,943 3.5 84.7 1,931 34 994 2,237 3.6 115.8
INDROTTF Housewares 5,590 10.1 97.8 5,334 9.3 954 5,971 9.6 111.9
RF—3F1)— Stationery 4,093 74 90.5 3,881 6.8 94.8 4,355 7.0 112.2
AR EaA—F 4 Health & Beauty 2,725 4.9 90.8 2,723 4.7 99.9 2,919 4.7 107.2
FYRRT B S Outdoor Products 1,089 2.0 75.5 1,031 1.8 94.7 1,216 1.9 117.9
HEME /NG Household Goods 30,785 55.7 97.0 30,729 53.5 99.8 34,842 55.7 113.4
SAK- T Processed Foods 760 1.4 91.3 822 1.4 108.2 899 1.4 109.4
BEr Sweets 3,075 55 84.5 3,195 56 103.9 3,311 53 103.6
k- A BB Beverages & Chilled Foods 988 1.8 87.8 915 1.6 92.6 981 1.6 107.2
B/ Food 4,824 8.7 86.2 4,933 8.6 102.3 5,192 8.3 105.3
ZFDith Others 572 1.1 110.4 739 1.3 129.2 897 1.4 121.2
a5t Total 55,254 100.0 101.0 57,436 100.0 103.9 62,498 100.0 108.8
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5.BX7RIEFE L ERELE L Sales Growth for Like for Like stores
7‘"(’*)[/}::"] EE#E%J:EH’FEHS Sales Growth by Sales Channel for Like for Like stores

——EEE —=— LS - K = AT &t

[«)
Directly managed stores Licensed stores The Seiyu Total A’

101.5 102.2 101.6

— ¢ 100.6%

‘I 00 leemassssssssssssnsssnsssnnnnansnnnsnnnglonnnnnnnnnnsssaerfTeecernnnnnns % ....................... H 987% .....
—

100 |

95 - 92.7

94.1%

91.79
2002/8 2003/8 2004/8 2005/8

2002/3/1 ~ 2003/3/1 ~ 2004/3/1 ~ 2005/3/1 ~ 22%%56//92//12;' 22%%56//32//12;'
2002/8/31 2003/8/31 2004/8/31 2005/8/31
(Forecast) (Forecast)
BEElE

90

92.7% 101.5% 102.2% 101.6% 102.0% 101.8%
Directly managed stores
LS 92.6% 97.0% 98.4% 98.7% 102.0% 100.4%
Licensed Stores
[Ficp.3 91.7% 94.1% 98.4% 98.2% 102.0% 100.1%
The Seiyu
R+F7ET 92.5% 99.3% 100.9% 100.6% 102.0% 101.3%
Total

GE) ¥EPRIE&H(XBR<, Excluding renewal stores.
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6.7 5 Al 55 E#FIEE Gross Profit by Product Category
KAiR-#E Apparel
11,000 10,220 10,218
9,000 - 8 296 48 6
7,000
5,000
2003/8 2004/8 2005/8
1,688 -
1,600 1483 1,589
32 5
1,400 -
30
1,200
1,000
2003/8 2004/8 2005/8
2003/8
- ) -
IRARFEE 19,072 8 29 43.5 2.2
Apparel
AGEME 30,785 12,551 40.8 2.3
Household goods
= 4,824 1,483 30.7 3.7
Food
Z Dtk 572 333 58.2 -5.9
Others
=&t 55,254 22,664 41.0 2.6
Total

— E AR —— R
Gross Profit Gross Profit Ratio
4£5E#E Household Goods A
500 15,000 14,654 )
12,551 12,701 42 1
13,000 o | 420
11,000 )
40.8
9,000
40.0 7000 40.0
2003/8 2004/8 2005/8
€%t Total
33.0 26,987
26,000 S X
43.9 1 43.0
24,000 43.2 :
22,664
22,000
41.0
30.0 20,000 40.0
2003/8 2004/8 2005/8
2004/8 2005/8
HastE || eEEE s || R
A) - A)
21 ,0 10,220 48.6 5.1 21,566 10,218 47 .4 -1.2
30,729 12,701 41.3 0.5 34,842 14,654 42 .1 0.8
4,933 1,589 32.2 1.5 5,192 1,688 32.5 0.3
739 322 43 .6 -14 .6 897 424 47.3 3.7
57,436 24,833 43 .2 2.2 62,498 26,987 43.2 0.0
11
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7.EBF9 5 - 355 7 Al £ JEE Inventory Balance by Product Category and Spots Stored
EEME

Household goods

6,000

4,000

2,000

BRAR-EE
Apparel

6,635

256

4,083

3,238

3,397

2003/8

KARFEE

Apparel

SRR
Household goods
=&k

Food

Z D1tk

Others

=&t

Total

J5 &
Stores
itz 2—A4th

Logistics Center

=%8
Net Sales

2,271
4,083
256
23

6,635

3,397

3,238

2003/8

B Rk EE
Share

34.2

100.0

51.2

48.8

Bn

Food

253

4,473

2004/8

FE4E b
YOY

55.9
87.0
99.2
81.7

73.4

90.9

61.0

5
6,982

2,871

4,110

2004/8

=58 fERKEE
Net Sales Share
2,226 31.9
4,473 64 .1
253 3.6

29 0.4

6,982 100.0

4,110 58.9

2,871 41.1

4,473

B5AH
m¥

2005/8

FE4E b
YOY

98.0
109.6

98.8
126.1

105.2

121.0

88.7

=%8
Net Sales

2,397

4,497

274

21

7,190

4,473

2,717

2005/8

Share

33.3

62.5

100.0

622

37.8

fERKEE

107.7

100.5

108.3

72.4

103.0

108.8

94.6

12
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+

PR REME

40

30

20

10

SERFEERUV—MEEEMDAGR Sclling, General and Administrative Expenses

BERE ER- xR
Advertising and Logistics Costs
promotional expenditure

34.8

1.4
1.4

i 9.9

B 9.7

4.6
|

AHE

Personnel expenses

fErE R H
Rent

344

8.0
1.4

9.4

9.4

4.4
1.8

bRl eIk

Depreciation

ZDith
Others

%

9.1

4.1
L

2003/8
69.6

E¥ERELEE %
Sales Share by
Directly Managed Stores

P ==

Net sales

Eintk

Advertising and promotional expenditure
SE i - B iX FHR
Logistics costs
AN

Personnel expenses
185 Hb &5 SR 45

Rent

A 1B AN 25

Depreciation
ZDfth
Others

P

=]

Total

2004/8
70.8

2003/8 2004/8

FERKEE BT HA EE (o=

Share YOY Share
55,254 100.0 101.0 57,436 100.0
1,020 1.8 110.5 1,027 1.8
2,517 4.6 97.9 2,516 4.4
5,382 9.7 109.9 5,412 9.4
5,460 9.9 104.5 5,408 9.4
746 1.4 771 788 1.4
4,108 7.4 113.1 4,605 8.0
19,234 34.8 105.6 19,758 34.4

2005/8

721

2005/8
R EE
Share
103.9 62,498 100.0 108.8
100.6 1,061 1.7 103.4
100.0 2,577 4.1 102.4
100.6 5,673 9.1 104.8
99.0 5,674 9.1 104.9
105.6 821 1.3 104.2
112.1 4,441 7.1 96.4
102.7 20,249 32.4 102.5 13
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20055 E hRREHRE
12 4.
BB
9. Ef&xtfB%& Balance Sheet S
nBEE 50000 . REER " BES = aEH
Total Assets S ' Shareholder’s 48927 16500 | Cashonhandandinbanks, Treasury Stock
60,000 - Equity !
3,000 |
54,988 12,272
53,581 Al
45,000 | 1500 B
21,518 42,385 '
8,415 2,000 | 1,828
50,000 - 40,119
40,000 ' 38,923 6,500 I
' 1,000 | 667
40,000 ‘ ‘ 35,000 1,500 — ==
2002/8 2003/8 2004/8 2005/8 2002/8 2003/8 2004/8 2005/8 2002/8 2003/8 2004/8 2005/8 2002/8 2003/8 2004/8 2005/8
2002/8 2003/8 2004/8 2005/8
BIHAZ= EOECE-S LEOECE-= EOECE-S
mil.¥ mil.¥ mil.¥ mil.¥
IRFEE 2,210 452 8,415 6,205 12,272 3,857 16,481 4,209
Cash on hand and in banks
175 EN&E = 9,073 689 6,669 -2,404 7,022 353 7,199 177
Inventories
Z DB E = 10,635 1,986 10,782 147 8,767 -2,015 8,932 165
BEREE&EE 9,851 -1,719 8,200 -1,651 10,228 2,028 9,998 —230
Tangible Fixed Assets
Z Dtk 19,445 447 19,515 70 16,699 -2,816 18,206 1,507
Others
HESE 51,215 1,855 53,581 2,366 54,988 1,407 60,818 5,830
Total Assets
mEhAaE 11,840 251 13,037 1,197 11,995 -1,042 11,549 —-446
Current Liabilities
EE 8E 451 -1,926 425 -26 607 182 341 -266
Long-Term Liabilities
BEARE 6,766 - 6,766 - 6,766 6,766 -
Common stock
FIKEZT Db 32,157 3,530 34,020 1,863 38,356 4,336 43,989 5,633
Rtained Earnings and Others
B2k -0 - -667 -667 2,737 -2,070 -1,828 9209
Treasury Stock
BEAREE 38,923 3,530 40,119 1,196 42,385 2,266 48,927 6,542
Shareholder's Equity

-/ | | | |
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2005%

0 [5] 3 E R AR

1.5 E#& Sales Floor Space

mEKIS
50

Shops in the Seiyu
210

EEE Directly Managem1e1nst) LS Licensed Stores
120 Stores 50
110
104 43
100 41
100 40 39 38
80 30

2002/8 2003/8 2004/8 2005/8

2002/8 2003/8 2004/8 2005/8

40

30

45 46 45 45
I I I I190
170

2002/8 2003/8 2004/8 2005/8

Fm
- Thousands m
= &E 1otal

206
200
195

2002/8 2003/8 2004/8 2005/8

Dlrectlv managed stores
—Rg S 5
Licensed stores

AREEIEG

Shops in the Seibu Department Stores group

wRAIavT
Shops in the Seivu
aE

Total

RTHEALE

YOY %

2. JE&EH Number of Stores
] 2002/8 2003/8 2004/8 2005/8

100,028
43,771 21.8
11,111 55
45,924 22.9
200,834 100.0

101.2

BEEE 103
Directly managed stores

— AR S 5 69
Licensed stores

AREEEG 18
Shops in the Seibu Department Stores group

BRI avT 80
Shops in the Seiyu

aEt 270

Total

104,071 110,858
39,656 20.9 38,832 19.
(0} 0.0 (0} 0.
46,357 24 .4 45,703 23
190,088 100.0 195,393 100.
94 .6 102.8

121 132
66 65
(0] (0]
80 79
267 276

119,023
9 41,351 201
(0} (0} 0.0
4 45,703 22.2
(0] 206,077 100.0
105.5

66

79

290

15
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R EXME

3. 20054EEH[ESE#E New Stores in 2005/3~2005/8

New store

RS S 3,183
Directly managed stores

— JR A 2 4 2,701
Licensed stores

BARAV Y ayT 0 0
Shops in The Seiyu

&5t 9 5,884
Total

2005/3~2005/8

TR PR - LR

store renewed

4. 1[EGHHT-YFYFEIHEMIE Average Sales Floor Space per Store

EZE
Directly managed Stores

LS+FE K
Licensed Stores+Shops in The Seiyu

971

604

251

360

611

860

589

Store Closed

1 423
3 2,016
0 0
4 2,439

587

4

1

5

3,011

1,045

4,056

600

16
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R EXME

5.8% B =E4E Capital Expenditure

BE LT vyl a70—0D#R Capital Expenditure and Cash Flow

¥ vy a0—=LAPH A+ ER KA &

Cash Flow=Net Income+Depreciation Amount

- BEE s SRT L — R mo —Z D th ——yyiayo— BAH
New Stores Like for Like IT System Logistics Foreign Others Cash Flow
Stores Investments m¥
9,036
2,000 | 1,852 ’ 5000
1,350
3,794
’ 1.239 4000
7
‘| ’O 24 61
1,000 - - 105 <1 3000
650
2,017
g8 - 2000
728 186
0 1000
2002/8 2003/8 2004/8 2005/8
S 7S I ST
FIEEE 108 700 202
New Stores
BRFEEIEE 81 126 299 186
Like for Like Stores
SRFLIEE 102 148 138 81
IT System
iR E 6 14 9 56
Logistics
moa I E 728 139 (o} 650
Foreign investments
Z DI E 105 1,317 202 61
Others
=&t 1,024 1,852 1,350 1,239
Total

17
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0[5 =2 X R

60

6. EENB R IEEEHMLT-YFE LS Sales productivity analysis of Directly managed stores (MUJT)

5
~1mHfzYsELSE

Sales per 1m

58

~1ANEYFTLES
Sales per employee

2,500

61 2,40

60 23

2,068

2,481

2002/8 2003/8 2004/8 2005/8

ST A
Sales per 1m

1TASEYZLES
Sales per employee

1Y

: 12,000 ‘ ‘ ‘

TS

Sales

Directly managed stores (MUJI)
mil.¥

SEiSmE AR (B F1y)

Sales floor space(Average)
TmMAf-YAEYFTES
Average sales a monthly per 1ni
thousands

ISR B (A T)
Number of employees(Average)
TAHBYAFEHFELES

Average sales a monthly per employee
thousands

£ (A T 1y)

Inventories (Average)mil.¥

32,250 B A H

104,268 m

52 +H

2,600 A

2,068 +H

3,705 B A H

Inventories per 1r 1m & 7=UEHES

1 ANHF=YSRHEIER

Average Inventories per 1m 36 +H

thousands¥
IR E B B (AR TS)

Number of employees(Average) 2,600 A

Sales floor space 1 A Z1-Y5EIHmEIE

per employee

Sales floor space per employee 40.10 m

2002/82003/8 2004/8 2005/8

100.0

103.0

97.3

88.6

112.8

89.2

86.7

88.6

116.2

45

35

TmMYYES
Inventories per 1m

* 45

41

39
38

36

2002/8 2003/8 2004/8 2005/8

37,137 @A H 115.1 39,486 B A H
107,164 m 102.8 109,791 m
58 +H 112.0 60 +H
2,663 A 102.4 2,732 N
2,324 +H 112.4 2,409 +H
4,088 B S H 110.3 4,287 B A H
38 +H 107.4 39 +H
2,663 A 102.4 2,732 N
40.20 m 100.3 40.20 m

1 AHYFEIEEE

Sales floor space per employee

FF,t
o,

40.10 40.20 40.20 40.05

o=

v —

2002/8 2003/8 2004/8 2005/8

] 2002/8 2003/8 2004/8 2005/8

106.3

102.5

103.8

102.6

103.6

104.9

102.4

102.6

99.9

43,911 BAH 111.2
118,157 m 107.6
61 +HM 101.7
2,950 A 108.0
2,481 +H 103.0
4,884 B A H 113.9
41 F+H 105.1
2,950 A 108.0
40.05 m 99.6 18
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-

0[5 =2 X R

MENBRMIEE
FA N
thousands GE
Customer traffic
21,000 20,702
19,674
19,065
19,000 -~
17,790
17,000 -~
15,000

2002/8 2003/8 2004/8 2005/8

2,100

1,800

M HEE
¥ Spending per customer
2,121
2,007
1,948
1,813

2002/8 2003/8 2004/8 2005/8

FR REH=E
thousands Total sales pieces
62,766
60,000 |
55,964
58,195
50,890

50,000 r
40,000 | |

2002/8 2003/8 2004/8 2005/8

H
¥

700

650

600

EERH-F B Customers Traffic and Spending per Customer of Directly managed stores (MUJI)

5 B il
Average spending per
piece
694
674
664

633

2002/8 2003/8 2004/8 2005/8

B

Customer traffic

EH(H

Spending per customer

RITHE
Total sales pieces

T 15 B fff

Average spending per piece

MEHEMOEHIZONTIE. 2ALET LR -BEFRVTEYET, “Others” by product category are excluded in calculation of average spending per piece

FA 17,790 91.9
thousands
M 1,813 102.5
¥
Fa 50,890 97.7
thousands
M 633 102.4
¥

19,065 107.2 19,674
1,948 107 .4 2,007
55,964 110.0 58,195
664 104.9 674

103.2 20,702 105.2
103.0 2,121 105.7
104.0 62,766 107.9
101.5 694 103.0

19
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IERE &
2000FFE = ENR
MRED R & 17 AT L% Number of Items of MUJT )
EHE &
Kﬂ&ﬁﬁ OAER =] =a
1500 -  Apparel 1,440 1,486 Household goods 1,000 - .%’é 7 000 Total 7,059
1,256 4,789 s
4,500 6,500
784 6,000
758 . B
1000 - 924 729
3,500 5,500 - 5,290
' 5,000 | 4.728
500 ‘ ‘ | ' 2,500 ‘ ‘ | ' 500 ‘ ‘ | 4.500 | | | ‘

2002/8 2003/8 2004/8 2005/8 2002/8 2003/8 2004/8 2005/8 2002/8 2003/8 2004/8 2005/8

2002/8 2003/8 2004/8 2005/8

2R 4 5 (:256
Apparel

EEME 2,911 3,025
Household goods

B 893 758
Food

a5t 4,728 5,039
Total

9.4t % B DIKR Number of Employees

1,440

3,121

729

5,290

1,486

4,789

784

7,059

PFEFEB I

717 767 819
Number of full-time employees >«
/IN—RE2r LB 2,281 2,547 2,438
Number of part-time employees
=&t 2,998 3,314 3,257
Total

G 13 SExt B (2—I/ILX - THXFX/N—r:IRSEFEFIDIESE S E= .
2. /IS—FEA Lt B ITSEFRIHAS .

Note 1. 3 Including temporary sales assistants.

2. The total number of part-time employees is converted by a regular working hours per day.
(The regular working hours per day is eight hours. )

860

2,706

3,566

20



2005 EF #HRIXLDIK;

1L.RK¥EDIKR Major Shareholders (200558 A31BIRTE 31%August 2005)

B B E

Name of Shareholders Number of Shares held % of Shares in issue

AARTR2—rSXAMEFRBTMETD 3,973,500 14.15
The Master Trust Bank of Japan , Ltd.Trust Account

BAMRT+ Y—ERERBTHERD 2,805,100 9.99
Japan Trustee Services Bank , Ltd.Trust Account

ZEBEN 1,078,300 3.84
Mitsubishi Corporation

HFHEHM 832,000 2.96
Nomura Securities Co.,Ltd

BAIS AT H—EREFBITHIERD4LG 639,000 2.27
Japan Trustee Services Bank , Ltd.Trust Account 4G

ENHVR-BUL—FURHIR=Z—A2 ) 607,600 2.16
Morgan Stanley And Company Inc.

R SEHE 590,627 2.10
RyohinKikaku Co.,Ltd

HH{ERBTEHRRED 558,000 1.98
Nomura Trust and Banking Co.,Ltd. Trust Account

AVRRB—=X I\ 534,600 1.90
Investorrs' Bank

A3y N\Y F—FA4F)— FhHook 530,000 1.88
Calyon Paris Ordinary Account

&5t 12,148,727 43.26
Total

21



2005 EF #HRIXLDIK;

2AAAERKE Member of Sharcholder g 5y iupg mHai = ZOHDEA HEEASEA BATOM

Financial institutions Securities companies Financial institutions Securities companies Individuals and others

2003/8 2004/8 2005/8

38.59% 39.27%

21.24%

13.91%

17.63% 35.72%

25.8 1.71% 3.30%
12.61% 9.87%

2003/8 2004/8 2005/8
PREE iR Fr#ribE R E ¥ iR Fr#ribE R E FraRi Frkib=E

Number of Number of % of Shares Number of Number of % of Shares Number of Number of % of Shares
shareholders Shares held in issue shareholders Shares held in issue shareholders Shares held in issue

% : : % : : 9

< Bk 8RS 62 10,835,700 38.59 56 10,031,000 35.72 67 11,028,100 39.27
Financial institutions

A+t 37 481,900 1.71 33 928,389 3.30 36 1,039,081 3.70
Securities companies

FED LD EN 284 3,543,400 12.61 230 1,648,300 5.87 197 1,499,600 5.34
Other corporations

NEZEAN-SFE AN 156 7,250,696 25.82 244 10,519,065 37.46 295 10,605,139 37.77
Foreign companies
and individuals

1E A Z D ftiz 20,815 5,966,304 21.24 15,632 4,951,246 17.63 12,928 3,906,180 13.91

Individuals and others

=0y 21,354 28,078,000 100.00 16,095 28,078,000 100.00 13,523 28,078,000 100.00
Total

¥ EATOMICIT. AEEHX145590.627#REXATIHYET . (2.10%) Includes 590,627 shares of treasury stock (2.10per cent of common stock)

22



