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1. 85825 E#E Consolidated Financial Results FLE WA —— SR by 9
Net Sales Ordinary Profit Net Profit » /0
£ =MEHEE(3A ~118) Nine months Results ended 30t November E HAEAR- R IA Fiscal Year Results
1100 12.2 1400 15:'5 4 160
4 120 - 14.0
1050 f 1350 o 1 14,
4 100 1 L 11.6 .- 139.8 | 120
1000 | 30.0 .
1 8. 1250 | 9.0 . 1 100
950 | °0 128.4 8.9
1200 I 7.1 1 80
41 60 .-
500 T 115.0 UL e 1 6.0
850 |- 1 40 114.3 4.6
1100 4 40
1 20 2.3
800 - : 1050 | 1 20
75.0 00 100.0 0.0
2002 2003 2004 2005 02 2003 2004
20 (F(%!%gEST)
2002/11 2003/11 2004/11 2005/11 2006/2(Forecast)
mil.y % mil.y % mil.y % mil.y %
e 87,998 96.9 90,374 1027 96,179 106.4 105,643 109.8 140,400 109.3
Rewvenue from operations
FEEE 87,429 100.0 96.6 89,877 100.0 102.8 95,698 100.0 106.5 105,135 100.0 109.9 139,800 100.0 1094
Net sales
e £ IR 52,683 603 964 51,740 57.6 982 53,088 555 102.6 58479 556 1102 78,500 56.2 109.4
Cost of Sales
Fe E#eFIAE 34,746 397 96.9 38,136  42.4 109.8 42,609 445 111.7 46,655 44.4 1095 61,300 43.8 1092
Gross Profit
etk 35,315 404 977 38,634 43.0 109.4 43,000 450 1115 47,163  44.9 1095 61,900 44.3 109.1
Operating profit before S.G.A.
RFTHR U —AEERE 30,197 345 957 31,828 354 1054 33,777 353 106.1 35,107 334 103.9 46,700  33.4 1032
Selling,general and administrative expenses
B RFI 5117 59 111.7 6,805 7.6 133.0 9,313 9.7 1369 12,055 115 1294 15,200 109 132.4
Operating profit after S.G.A.
R AR 5397 62 117.7 6,932 7.7 1284 9,527 100 137.4 12,201 117 1290 15,500 11.1 130.9
Ordinary Profit
P S AT 4 2,344 27 - 3,426 3.8 1462 4,888 5.1 1427 7,216 6.9 1476 8,900 6.4 1402
Net income
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EEEE*XIEER Balance Sheet (Consolidated)

mREE
59,368
60,000
55,796
50,000 ]
40,000
2002 2003

2002/11 2003/11 2004/11
GLE::E-S AIHAZE AIHAZE

BAH m¥
Total Assets HH%EER Egﬁheyholder s mIEFE4 Cash on hand and in banks B O ¥k HTreasury Stock
67,635 3 19,491 2,576
50,000 |- :
18,000 -
43,499
58,862 2,000 -
_— 40,322 13052 13928
40,000 1,572
10,000 887
1,000 F
30,000 5.026
20,000 2,000 j
2004 2005 2002 2003 2004 2005 2002 2003 2004 2005 2002 2003 2004 2005

IRFES 5,926 2,070
Cash on hand and in banks

i1 11,038 -851
Inventories

T DR ENE FE 11,720 1,270
Other Current Assets

BREEEE 10,105 —3,542
Tangible Fixed Assets

FEZ D 17,006 -1,499
Investment and Others

HEESE 55,796 =2,553
Pk k=R i 15,880 —4,030
Current Liabilities

EESE 462 —1,950
Long-Term Liabilities

D BBREFFSS 362 74
Minority Interests

BEARE 6,766 -
Common stock

FRET DMtk 32,324 3,351
Retained Earnings and others

B 2#= [o) o
Treasury Stock

=Sy 39,090 3,352
BERXRUCEREE 55,796 —2,553

13,052 7.126
8,351 —2,687
12,138 418
8,623 —1,482
17,203 197
59,368 3,572
I
18,342 2,462
450 =ilz
253 —109
6,766
34,443 2,119
-887 —887
40,322 1,232
I
59,368 3,572

13,928
9,572 1,221
9,412 —2,726
11,285 2,662
14,665 —2,538
58,862 —506
14,364 —3,978
607 157
391 138
6,766 —
39,309 4,866
-2,576 —1,689
43,499 3,177
58,862 —506

2005/11

19,491 5,563
11,490 1,918
10,769 1,357
10,844 —441
15,041 376
67,635 8,773
15,521 1,157
345 =257
245 —146
6,766 —
46,329 7.020
-1,572 1,004
51,523 8,024
67,635 8,773
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3.&#E F EBF 754542 Financial Highlights (Consolidated)
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Shareholder’s Equity per Share Earnings per Share ¥
1,868.8
1,596.6 261.8 |
1,453.1 ’
1,500 | 1'3gEfE________,—/~——””""///////////‘
179.4 |
1,000 |
500 r |
0 | |

—— 1BREYLERE M

2002

2003

2004

2005

s00 19
200 10
100 5 -
0 0

o RAENEE - BEARNEE + RELHESRFEE

Return on Asset Return on Equity

. . . %
Ordinary Profit Ratio

2002 2003

2005

L EEERN SR
Ordinary Profit Ratio
HEEAF R

Return on Equity
HREARFIAEER

Return on Assets
HEEARLER
Shareholders' Equity Ratio
THRETUKREER
Shareholder' Equity per Share
TRRE U HEARIAE %

Earnings per Share

6.2 9%

6.3 %

4.1 9%

70.0 %

1,392.2 {

83.5 M

7.7 %

8.6 %

5.9 9%

67.9 %

1,453.1 H

123.5 H

¥ HRBITHFERIBUCKYEHLTEYET Calculated by the number of shares on end Feb.

10.0 %

1.7 %

8.3 %

73.9 %

1,596.6 M

179.4 M

1.7 %

14.9 9%

11.3 %

76.2 %

1,868.8 M

261.8 M
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4. FN—T&1tE5HELE Results of subsidiaries and affiliates (Group Companies)

== BTN —TetFE LS MRS
Net Sales Sales and Net income of Overseas Group Company 8 416 BAH
m PO 1A F 25 293 ,
Net income 9’000 97 300
8,000 0
7,000
—-300
6,000
5,000 —600
4,000 —900
Xﬁ*iifkﬁi%ﬁﬂﬁ?gsoun(l)o-flrevenues of%c(:ﬁg)onzlpany 2003 2004 2005
ERTIN—TE&udw tE -y HFEEE
Sales and Net income of Domestic Group Company 2,051
2,000 - -+ 100
05
1 ,800 I 1 ’71 6 I 80
1,600 60
1,400 40
1,200 20
1,000 (0)
882 _41
800 =13 : : : —-20

2001 2002 2003 2004 2005
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5.7 W—T7 %% {EA|# 2 Results of Group Companies

MUJI- 1 MUJI-HK MUJI-S MUJI-T MUJI-K MUJI-SH 5} B
Sub-Total

TLEE 2,781 3,015 2976 951 1,159 1,301
Net Sales
F-E £ -37 27 -157 57 21 1

Operating Profit
4 5 F 2 -37 27 -81 52 10 31

Net Income

LS -2k 77— T T

780 1,427 1,716 2,051 6,584 8,211 10,467

®L® 311

Net Sales

b= 2 11 5 4 85 113 133
Operating Profit

2 4 3 i 25 2 5) 3 48 63 75

Net Income

114

104

275

229

294 1,268 1,698 2,319

245  -22

200 -22

1756 204

105 140

418

RKE

RKF
MUJI-1
MUJ1-HK
MUJ1-S
MUJI-T
MUJ1-K
MUJ1-SH

6.;85 7 W—T &1t [E S Results of subsidiaries and affiliates (Group Companies)

RKF

EEERY 16 15 15 4 5 5 -
Directly managed stores

LSIEHE 1 4 8 0 0 0 =
Licensed stores

R ER B A 17 19 23 4 5 5 -
Total

MkzEMER(M) 4651 4838 5256 1,157 1546 1546 -

Sales Floor Space

MUJI-

1

- 1

MUJI-

3 3
0 0
3 3

HK

440 2116 2,116 2414

MUJI-

2 2
0 0
2 2
608 608

608

MUJI-T

2 5
0 0
2 5
899 2746

REH
10A
10A

MUJI-

9 A
9 A
9 A
9 A
9 A
9 A

380

780

EE

GBP
EUR
EUR
HKD
SGD
NTD
KRW
RMP

MUJI-

33 5,157 6,495 8,416

L— b
205.53
139. 63
136. 13
14.59
66.96
3.42
0. 1096
13.99

SH

- 1

1

9

2 350 132

7 293 148

27 35
5 8
32 43

626 8532 10387 14416



20054

—15%

el

=

F3

- HIRE M E

I.#xXett B&EE RYOHIN KEIKAKU Co.,Ltd

1. 835E$#E Non-Consolidated Financial Results

100.0

95.0

90.0

85.0

80.0

75.0

£ =MEHEE(3A ~118) Nine months Results ended 30t November

81.7

12.0

1 12.0

1 10.0

1 8.0

1 6.0

1 4.0

1 2.0

2002 2003

pE &

Revenue from operations

bl =

Net sales

5t _E Rl

Cost of Sales

S E#FIZE

Gross Profit

EHELFIRE

Operating income before S.G.A.
RFEEBERUVU—REER
Selling,general and administrative expenses
EHEFIZE

Operating profit after S.G.A.
BRI

Recurring income

EECEES

Net income

2004

2005

2002/11

= EE || st

mil.x

82,374

81,748

50,236

31,511

32,137

26,894

5,243

5,522

2,375

Share| YOY

% %
95.7
100.0 954
61.5 95.7
38.5 949
39.3 957
329 949
6.4 100.2
6.8 103.1
29 -

0.0

2003/11
= FE  |wseoe| s

mil.x

84,082

83,434

49,030

34,403

35,051

28,415

6,636

6,900

3,495

Share

%

100.0

58.8

41.2

42.0

341

130.0

125.0

120.0

115.0

110.0

105.0

100.0

Yoy
%

102.1

97.6

109.2

109.1

105.7

126.6

125.0

147.1

FEB R B 10{8M,%
Net Sales Recurring Profit ~ Net Profit b¥,%
EHAEAR- R3A Fiscal Year Results 15.0
| e 4 140
i LIdE o 1 120
I 8.6 8.6 4 10.0
| 7.0 - 1 80
59 .-
| 4.5 . 126.3 7 6.0
117.2 1 40
2.3
- 109.8 1 %0
105.9
0.0
2002 2003 2004 2005
(FORECAST)

2004/11

mil.x %

88,783

88,126 100.0

49,911 56.6

38,214 43.4

38,871 44 .1

29,878 33.9

8,992 10.2
9,167 10.4
4,803 5.5

105.6

101.8

1111

110.9

105.1

135.5

132.8

137.4

2005/11

mil.¥

96,658

95,951

54,416

41,534

42,241

30,328

11,913

12,075

7,028

%

100.0

56.7

43.3

44.0

31.6

12.4

12.6

7.3

HTHALE
YooY

%
108.9
108.9
109.0
108.7
108.7
101.5
132.5

131.7

146.3

2006/2(Forecast)

&= %

127,200

126,300

72,200

54,100

55,000

40,200

14,800

15,000

8,600

mil.y

100.0

57.2

42.8

43.5

31.8

11.7

11.9

6.8

%

108.1

108.2

107.9

108.5

108.4

101.1

135.0

134 .4

143.3
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2.RERISE LS Sales Breakdown by Type of Sales

WEEE —fRMEASE B AEREEEG P
Directly managed stores Licensed Stores

2003/11

0.1%
1.1%1.4%
9.1%

10.6%
0.0%

12.6%

The Seibu Department Stores  The Seiyu
group

2004/11

0.3%
1.0% 2.0%

4.9%

9.6%
11.9%

2003/11
5 R L
Share
mil.¥ % %
B 57,613 69.1 114.9
Directly managed stores
—ARBEASE 10,499 12.6 92.8
Licensed Stores
BEREEIEG 8 0.0 0.1
The Seibu Department Stores group
BER 8,798 10.6 102.1
The Seiyu
J7E)—<—FG 4,288 5.1 106.2
FamilyMart group
HEAAXRXFIXRY 908 1.1 85.6
KIOSK
TRZIL 118 0.1 -
Askul
ENFE 24,621 29.5 81.0
W hole sale
YRR ET 1,198 1.4 98.8
Internet Store
=&t 83,434 100.0 102.1

Total

77 2)—3—hG
FamilyMart group

RHEAEXFIRY
KIOSK

TRII
Askul

2005/11

0.3%
0.9% 5 20

9.1% 3.9%
11.9%

FYRRLT
Internet Store

2004/11 2005/11
mil.¥ % Y% mil.¥ % Y%
62,322 70.7 108.2 68,323 71.2 109.6
10,453 11.9 99.6 11,417 11.9 109.2
8,459 9.6 96.1 8,692 9.1 102.8
3,977 4.5 92.7 3,753 3.9 94 .4
897 1.0 98.8 864 0.9 96.4
234 0.3 197.8 330 0.3 141.1
24,022 27.3 97.6 25,058 26.1 104.3
1,781 2.0 148.7 2,569 2.7 144 .2
88,126 100.0 105.6 95,951 100.0 108.9
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3. 7/8—k AV RRIFE LS Sales Breakdown by Product Line

xHiR-#E Apparel

43541 Household Goods

——#toz7 BAYL7 —A— FHR ——J7TYyHR TF=Fr—
Men’ s Wear Ladies’ Wear Kids' Wear ﬁLEan:sl‘/motelyg goawxs %: l;r\n:tbu ; 917 —— k- T EF ~ #H-A5ER BAH
—H— ﬂﬁﬁﬁﬁﬁ —¥— m Oz wh O~ AYF—"yz7 Electronic Appliances Housewares Processed Foods Sweets Beverages & Chilled Foods m¥
Accessories Bags and Shoes Under Garments —*— RT—=¥3F— ——AJR&E1—FT«
Statujnery . Health & Beauty
14,000 | O Tk R s 5 000
14,133 '
13 ,0 00 - /1w7/‘ 2000 |
11,000 - '
—
10,000 11,202 3,000 |
8,000 | % 8.008 7988 —X
' 6,206 6,088 L
5,862 7,000 ) 5 _ X 2,000 - 1,420 1,372 1,460
e 5,002 I4 958 A —3
14,92 o -0
5,000 T Y > 4,000 1 — —o 4. 3 508 1,000 - 1266 1349
8887 ML 3,202 2,904 A— —4& 3050 ’ 1,119 ’
— ‘ o— o ——0 1,753 0
2,000 o 11000 1554 1 7
2003 2004 2005 2003 2004 2005 2003 2004 2005
2003/11 2004/11
mil.¥ % % mil.¥ % % mil.¥ % %
o7 Men's Wear 5,862 7.0 112.5 6,206 71 105.9 6,088 6.3 98.1
WADTT Ladies' Wear 10,201 12.2 111.2 12,368 14.0 121.3 13,150 13.7 106.3
F AR Kids' Wear 2,637 3.2 112.0 2,709 3.1 102.7 3,202 3.3 118.2
ARER#E Accessories 3,886 4.7 120.1 3,990 4.5 102.7 4,143 4.3 103.9
#H-/\vY Bags & Shoes 2,642 3.1 104.8 2,463 2.8 93.2 2,707 28 109.9
A F—5HTF Under Garments 4,925 5.9 116.5 5,002 5.7 101.6 4,958 52 99.1
KIRME /NG Apparel 30,153 36.1 112.8 32,740 37.2 108.6 34,251 357 104 .6
27T IR Linens & Interior Goods 11,202 13.4 102.5 12,437 14.1 111.0 14,133 14.7 113.6
TJ7_Fv— Furniture 11,639 13.9 108.8 11,749 13.3 100.9 13,489 141 114.8
ILokA=OR Electronic Appliances 2,904 3.5 83.6 3,050 3.5 105.0 3,508 3.7 115.0
INDRYTTF Housewares 8,008 9.6 96.9 7,988 9.1 99.8 8,783 9.2 109.9
RF— 34— Stationery 5,853 7.0 90.6 5,870 6.6 100.3 6,481 6.8 1104
ANIILR&EaA—F 4 Health & Beauty 4,067 4.9 91.9 4,222 4.8 103.8 4,491 4.7 106 .4
FYHRRT7 A& Outdoor Products 1,554 1.9 78.2 1,487 1.7 95.7 1,753 1.8 117.9
ASEME /NG Household Goods 45,227 54.2 97.8 46,805 53.1 103.5 52,642 549 1125
Rk - 0T Processed Foods 1,119 1.3 94.5 1,266 1.4 113.2 1,349 14 106.6
By Sweets 4,664 5.6 88.0 4,845 55 103.9 4,932 5.1 101.8
Bk - A ERER Beverages & Chilled Foods 1,420 1.7 91.6 1,372 1.6 96.6 1,460 1.5 106 .4
BR/INE Food 7,203 8.6 89.7 7,484 8.5 103.9 7,742 8.1 103.5
Z D1 Others 849 1.1 113.5 1,096 1.2 129.1 1,314 14 119.9
S Total 83,434 100.0 102.1 88,126 100.0 105.6 95,951 100.0 108.9 8
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4. BFIEFE LS Sales Growth for Like for Like stores

105

100

95

90

7""*“’3“ EE#E%J:EH’FEHS Sales Growth by Sales Channel for Like for Like stores

——EEE —s— LS K - X+ 7t

Directly managed stores Licensed stores The Seiyu Total

103.0

101.3 101.5
; 100.8

99.4
99.4

926 97.5

92.2

919
90.9

_ 2002/11 2003/11 2004/11 2005/11

2002/11  2003/11  2004/11  2005/11

BEE 92.6% 101.3% 103.0% 101.5%
Directly managed stores

LS 91.9% 97 .9% 99.3% 99.4%
Licensed Stores

s -2 90.9% 94.6% 97.5% 99.4%
The Seiyu

A +7 &t 92.2% 99.4% 101.4% 100.8%
Total

[G=F: ]

PR J& &#|&BR<, Excluding renewal stores

%
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5.5 AI5E E#FIEE Gross Profit by Product Category

KiR-#E Apparel

17,000 48.5 47.8
14,000 - 44/ -0
. ) 16,367
11,000 15,894
8,000 - 13,403
5,000
2003 2004 2005
2500 F 32.6 32‘.6 .
2,000 ¢ 2,524
30.7 2,441
1,500 |
2,212
1,000
2003 2004 2005
2003/11
(A) B) _
KRARFHEE 30,12;¥ 13,4;:;-¥ 44.4o 2.4o
Apparel
HESEME 45,227 18,327 40.5 2.3
Household goods
B 7,203 2,211 30.7 3.6
Food
Z DAtk 849 462 54 4 -8.3
Others
=&t 83,434 34,403 41.2 2.7
Total

1 50.0

40.0

33.0

30.0

== —x
sce BE=

Net Sales
A)
mil. ¥
32,740

46,805

7,484

1,096

88,126

22,000
19,000
16,000
13,000
10,000

7,000

40,000
35,000
30,000
25,000
20,000

2004/11

5% _E #3F 25
Gross Profit

(C]
mil.¥
15,894

19,407

2,441

470

38,214

£%8 ——
Gross Profit Gross Profit Ratio

4£5E#E Household Goods A
41.9
1 420
18,327
40.0
2003 2004 2005
At Total
43.4 43.3
o 1 43.0
41,534
41.2 38,214
34,403
40.0
2003 2004 2005
2005/11
ﬁghﬂ e§ E:Js:a_l'%e_s Gg*r“:on:f lgl\j:]o%t o ﬁghﬂ e§
A) B)
% Z mil.¥ mil.¥ % %
48.5 4.1 34,251 16,367 47.8 -0.7
41.5 1.0 52,642 22,050 41.9 0.4
32.6 1.9 7,742 2,524 32.6 0.0
42.9 -11.5 1,314 592 451 2.2
43 .4 2.1 95,951 41,534 43.3 -0.1
10
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6.5RPS 31 - BT Al £ /& Inventory Balance by Product Category and Spots Stored

BAH
.Z‘iﬂ&;i&lg Housﬂezrﬁ?&;ﬂzu 1(%5% Stjc-;lf_efgsﬁ Lo isticffgnter m¥
10,000 PP o ’ 9,576
9000 7,945
8,000 7,125 ’ 3,704
2222 2,944 5,667
5,000 4 388 3'1 14 4,668
4,000 ’
3,000 5,871
2,000 4011 5,000
1,000
0

2003 2004

2003/11
(3544

2004/11
(3544

&R

&R E=ER

2005

Net Sales

Share Net Sales Share Net Sales

(5% Stores) mil.¥ % % mil.¥ % % mil. ¥
KR E 1,983 27.8 89.9 2,607 32.8 131.5 2,903
Apparel
HEME 1,827 25.6 88.0 2,143 27.0 117.3 2,697
Household goods
B 180 2.5 98.9 223 2.8 123.9 249
Food
ZD1th 19 0.3 78.7 26 0.3 136.8 19
Others
a5 4,011 56.3 89.3 5,000 62.9 124.7 5,871
Sub-Total

(ABB Logistics Center) mil.¥ % % mil. ¥ % % mil.¥

RARFE E 486 6.8 26.9 348 4.4 71.6 737
Apparel
HEME 2,560 35.9 73.3 2,525 31.8 98.6 2,869
Household goods
B 70 1.0 52.0 69 0.9 98.6 56
Food
ZD1th -2 -0.0 = (0] 0.0 - 40
Others
a 3,114 43.7 57.3 2,944 37.1 94.5 3,704
Sub-Total

(Z%t Total) mil.¥ % % mil.¥ % % mil.¥
KR E 2,470 34.7 61.6 2,956 37.2 119.7 3,641
Apparel
EEME 4,388 61.6 78.7 4,668 58.8 106.4 5,567
Household goods
B 250 3.5 78.9 293 3.7 117.2 306
Food
Z D 1th 16 0.2 66.3 26 0.3 162.5 60
Others
a 7,125 100.0 71.8 7,945 100.0 111.5 9,576
Total

2005/11
L9544
Share
% %
30.3 111.4
28.2 125.9
2.6 111.7
0.2 73.1
61.3 117.4
% Z |
7.7 211.8
30.0 113.6
0.6 81.2
0.4 -
38.7 125.8
% Z |
38.0 123.2
58.1 119.3
3.2 104.4
0.6 230.8
100.0 120.5 11




— gl

20054FF

ESMFHIREME

1THRFERV—BREEEDORNR Selling, General and Administrative Expenses
& Hh i =

HETE Ef-Blik &
Advertising and Logistics Costs
promotional expenditure

34.1

30 - 7.3
1.4

20 - 9.8

40

10 - 9.5

4.4
0 L el e—

AG-E

Personnel expenses Rent

33.9

18

2003
EEER EHE 9%

Sales Share by Directly 69 1
Managed Stores

mil. ¥
SE b= 83,434
Netsales
=iz 1,442
Advertising and promotional expenditure
SEHI - BoiX R 3,634
Logistics costs
AN AFF 7.947
Personnel expenses
& Hh 18 =k 8,186
Rent
ST i 128 k0 ¢ 1,130
Depreciation
Z Ofth 6,076
Others
==t 28,415
Total

2003/11

R EE
Share

%
100.0
1.7
a.4
9.5
9.8
1.4

7.3

34.1

8.1
1.4

9.3

9.3
4.1

2004

A1 #A kb
YOY

Y%
102.1

106.3
97.5
108.8
105.5
79.0
114.3

105.7

70.7

mil. ¥
88,126

1,554
3,634
8,161
8,182
1,215
7,132

29,878

BmEENE

Depreciation

a2

Others

31.6

1
1

8

8
3

1
3

9

1
.8

%

Emmeespelessm—— 0

2004/11

R EE
Share

%
100.0
1.8
4.1
9.3
9.3
1.4

8.1

33.9

A1 #A kb
YOY

Y%
105.6

107.8

100.0

102.7

100.0

107.6

117.3

105.1

2005

7

mil. 3
95,951

1,674
3,656
8,395
8,536
1,242
6,824

30,328

1.2

2005/11

R EE
Share

Y%
100.0
1.7
3.8
8.7
8.9
1.3

7.1

31.6

A1 HA kb
YOY

6z
108.9

107.7

100.6

102.9

104.3

102.2

95.7

101.5

12
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8. Bt Xt Balance Sheet
B #AEE Total Assets

60,000

50,000

40,000

2002 2003 2004 2005

WEE

Cash on hand and in banks
L

Inventories

ZOMRENE E
Other Current Assets

HREEEE
Tangible Fixed Assets
BEZ DM
Investment and Others

BEGE

ik Up=Ri=4

Current Liabilities
B B &

Long-Term Liabilities
HEAXE

Common stock
FlR=

Rtained Earnings
SF=

Treasury Stock

BXRGE

BERUVEREGE

6

50,000

40,000

30,000

20,000

NHEER

40,871
39,575

Il

Shareholder’s
Equity

51,023

43,626

2002 2003

2004 2005

10,000

2,000

mIHFEE Cash on hand and in banks

|

12,133
11,984
4,502 I
2002 2003 2004

2002/11

2003/11

2005

4,502 2,142
9,927 -883
11,980 1,294
9,333 -2,908
19,226 80
54,969 -274
I
14,930 -1,288
462 -1,941
6,766 -
32,809 2,955
0 0
39,575 2,954
I
54,969 -274

11,984

7,125

12,313

7,959

19,341

58,722

17,412

438

6,766

34,992

-887

7,482

-2,802

333

-1,374

115

3,753

2,482

2004/11

12,133

7,945

9,662

10,654

17,029

57,423

13,189

607

2,000

1,000

149

820

-2,651

2,695

-2,312

-1,299

-4,223

169

4,444)

BAMA m¥
BHoO#zt  Treasury Stock
2,576
1,572
887
° L L |
2002 2003 2004 2005
2005/11
16,731 4,598
9,576 1,631
10,826 1,164
9,932 722
18,271 1,242
65,336 7,913
13,971 782
341 -266
6,766 .
45,829 6,393
-1,572 1,004
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9. F BB FEIEIE
= 1KY -UKEER

Shareholder’s Equity per share

Financial Highlights
—— — R Y B EFIRE A

Earnings per Share ¥
1,850.7

1,601.2
C 254.9
1,472.9 |
1’500 | 1’429.5//./.

176.3 1
1,000

500

2002 2003 2004 2005

TLEREMNEE 6.8 9%
Ordinary Profit Ratio

HEEARFZE 6.2 %
Return on Equity

BEAREE 4.3 9%
Return on Assets

“REEARLLE 72.0 %
Shareholders' Equity Ratio

THREUBREERER X 1,409.5 [
Shareholder' Equity per Share

TRRE-YBHIFE x 84.6 [
Earnings per Share

BHeHRAH 282 #
Number of Treasury Stock

RITHEBAHK 28,078,000 #%

Number of Issued Stock

730015 |

- RHERNE - BIASRBE - REEEBAEE

Return on Asset

250
200 10 |
150

100 &

4.3

50

Return on Equity

Ordinary Profit Ratio

2002

8.3 %

8.7 %

6.1 %

69.6 %

1,472.9 {

126.0 A

329,178

28,078,000 #

¥ HRBITHFERIBUCKYEHLTEYET Calculated by the number of shares on end Feb.

2003

10.4 9%

11.4 9%

8.3 %

76.0 %

1,601.2 {

176.3 A

832,309 #k

28,078,000 #

2005

12.6 %

14.6 9%

11.3 9%

78.1 %

1,850.7 M

2549 M

507,676 #k

28,078,000 #

14
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1.HAK5E35METE Sales Floor Space

205,000 196,662

Directly Management

Stores

BES

191,583

LS

2002

EiR
m
EEE

96,960
Directly managed stores

— g ptia 5 40,816
Licensed stores

BAXEEIEG 13,451

Shops in the Seibu Department Stores group

mRA 3T 45,435
Shops in the Seivu

&t 196,662
Total

AIHALE 94.2
YOY %

2.HK[ESSH Number of Stores

BEE

Directly managed stores

— ARG SE

Licensed stores

BEREEIEG

Shops in the Seibu Department Stores group
mERIavT

Shops in the Seiyu

=

Total

155,000
105,746
55,000 40816 4943
13,45
5,000 :

2003

FEARLLE

20.8

6.9

23.1

100.0

103

66

20

80

269

2003/11

105,746

39,479

0

46,358

191,583

97.4

ARG

Licensed Stores Shops in the Seibu

201,257

116,689
45,702
46,35 38,866

m A\ KIS

m &t

Shops in the Seiyu
Department Stores group

125,314

41,863

Total

213,036

2004

FEARLLE

20.6

0.0

24.2

100.0

123

65

(0}

80

268

2004/11

116,689

38,866

0

45,702

201,257

105.0

HERLLE

19.3

0.0

22.7

100.0

142

65

(0}

79

286

2005

4585I

2005/11

125,314

41,863
0
45,858
213,036

105.9

FEARLLE

58.8

19.7

0.0

21.5

100.0

153

67

(0}

79

299

15
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3. 20054EEHTEIR R New Stores in 2005/3~2005/11

2005/3~2005/11
K iR
store renewed Store Closed Total
[EEH%R  StiHmiE  JESM STEEE EEE STiEmEE
Number of Number of Number of
Stores _ Stores _ Stores .
m m m
(5] 4 433 -1 -423 12 9,302
[38ER] 0 0
(K] 1 360 -3 -2,016 2 1,558
RE1 N 1 -115
[#8K] 1 155 0 0 0 155
LR ER] 0 0
S 5 948 -4 -2,439 14 11,015
A -115

New store
[E&%R  STiEmiE
Number of
Stores i
m
BEEE 13 9,292
Directly managed stores
— R HE 5 S 3,329
Licensed stores
BRAV YT 0 0
Shops in The Seiyu
&t 18 12,621
AR
Total

4. 1[EHBYTEYFTIEEBEOHETR Average Sales Floor Space per Store

m m

EEE
Directly managed Stores

LS+FER
Licensed Stores+Shops in The Seiyu

860

592

m

822 819

587 601

16
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5.8% & =48 Capital Expenditure

EE t#-vvb:.?l:l—d)?ﬁiz Capital Expenditure and Cash Flow X.Ct:r;y;:wZE;:\is efiiiﬂﬁgﬁﬁ%ﬂtﬁ
. S BEFIE SRT L R Hmoh ZDith ——FryiaOo— —
New Stores Like for Like IT System Logistics Foreign Others Cash Flow m¥
Stores Investments
8,270
3,000 2,815 1 8000
254 - 7000
2,056 319
6,019 1865 -~ 6000
2,000 r 605
3,805 105 4 5000
1,093 1920 629 66650 |
1,000 - 114" 173 < 3000
728 139 44 . 298 - 2000
A 1
0 91 32 ﬂ 0
2002 2003 2004 2005
] 2002/11 2003/11 2004/11 2005/11
mil.¥ mil.¥ mil.¥ mil.¥
HERE 32 201 996 570
New Stores
BREERE 97 151 629 298
Like for Like Stores
SATLERE 116 231 605 173
IT System
MR E 6 14 9 66
Logistics
wIMRE 728 139 319 650
Foreign investments
Z D% E 114 1,320 254 105
Others
&it 1,093 2,056 2,815 1,865
Total

17
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EE_I‘H

E

MEENR R IEEEHEAMY-YSE LS Sales productivity analysis of Directly managed stores (MUIJI) -
e IMsYELS C1ASEYELES TmMAfYES ~AAGYFBER MM
Sales per 1 62 Sales per employee 45 Inventories per 1m Sales floor space per employee
61 2,516 o 40.5
/ 2,500 - 2,442 ° 43 -405 403 .
60 5;/ » 40
41 ,39.2
2,274
// ¥
52 2,113 38
. 37
50 ‘ ‘ | | | |
2 000 I I | ] ! ! ! |
2002 2003 2004 2005 ’ 35
2002 2003 2004 2005 2002 2003 2004 2005 2002 2003 2004 2005
| 2004/11 2005/11
RITEALE RITEALE RITHALE RITHALE
YOY YOY YOY YOY
% % %) 9
Gl ==
Sales 48,056 B A H 97.6 55,628 B A H 115.8 60,669 B 5 H 109.1 66,730 B 5 H 110.0
Directly managed stores (MUJI)
mil.¥
seismEiE (AR 1)
TmEH=YFT LS Sales floor space(Average) 102,427 m 99.9 106,529 m 104.0 111,333 m 104.5 119,416 m 107.3
Sales per 1mi TmME-YURFEHFTLES
Average sales a monthly per 1m 52 +H 98.1 58 +H 111.5 61 +H 105.2 62 +H 101.6
thousands
JESHEE R B M (HAR T 1Y)
1 ANHYSELES Number of employees(Average) 2,527 A 87.1 2,717 A 107.5 2,761 A 101.6 2,947 N 106.7
Sales per employee 1 ANZ7-UH FH5E LS
Average sales a monthly per employee 2,113 +H 112.2 2,274 +H 107.6 2,442 +H 107.3 2,516 +H 103.0
thousands
== (HhF)
1mMEYES Inventories (Average)mil.¥ 3,861 B AH 89.0 3,939 B A H 102.0 4,530 B A H 115.0 5110 B A H 112.8
Inventories per 1r 1M A =YFEHIES
Average Inventories per 1m 38 +H 90.5 37 +H 97.4 41 +H 110.8 43 +H 104.9
thousands\
IESHEE R B M (HAR T 1Y)
1A%/-YZBEE  Number of employees(Average) 2,527 A 87.1 2,717 A 107.5 2,761 A 101.6 2,947 A 106.7
Sales floor space 1 AZf-UFEIHEIE
per employee Sales floor space per employee 40.53 m 114.7 39.20 m 96.7 40.32 m 102.9 40.52 m 100.5

18
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ESMFHIE I E

1TENBRIEEEEZR -FHM Customers Traffic and Spending per Customer of Directly managed stores (MUJI)

FA BH# M ZEEM Fu D RGEHE
thousands Cystomer traffic ¥ Spending per customer thousands Total sales pieces
_ 95,000
32,000 30,600 2,181 92,470 200
L 29,401
30,000 1,994 90,000 r
27898 2,000 | ‘o 87,293
28,000 - ' ’
25,781 1,864 85,000 -
26,000 - 81,696 600
80,000 -
24,000 -
22,000 - 75000 | 13403
20,000 ! ! ! ' 1,500 ‘ ‘ ‘ 70.000 ! ! | 500
2002 2003 2004 2005 2002 2003 2004 2005 "™

B8
Customer traffic

3R
Spending per customer

IRFEHE
Total sales pieces

T E

Awerage spending per piece

Bif
FA
thousands 25,781
M 1,864
¥
Fa 73,403
M 653
¥

2002 2003 2004 2005

HIEALE HIEALE
YOY YOY
% %
94.2 27,898 108.2 29,401
103.7 1,994 107.0 2,063
94.2 81,696 111.3 87,293
103.5 678 103.8 690

H

TR
ge spending per 716

Avera
piece

653

678

690

2002 2003 2004 2005

HIEALE
YOY

%

1054

103.5

106.9

101.8

30,600

2,181

92,470

716

HIEALE
YOY

%

104.1

105.7

105.9

103.8

MEHHEMOEHIZONTIE. 2ALET LR -BEFRVTEYET, “Others” by product category are excluded in calculation of average spending per piece
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