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1. BREEY I)IL—7 RYOHIN KEIKAKU GROUP
1.E#5B2EE#E Consolidated Financial Results

35.0

30.0

25.0

20.0

1M MEREBA~5A)

three months Results (1%t March -318%%1)

2002 2003 2004 2005

B EANZE

Revenue from operations

Bl ==

Net sales

55 b R{f

Cost of Sales

St E#F 2

Gross Profit

EERFIE

Operating profit before S.G.A.

RFEER UV — A EIRE

4.0

20

0.0

35.0

30.0

25.0

20.0

24 HASRHE (6 ~8A)

three months Results (1%t June -31%t August)

30.6

2002 2004 2005

4.0

20

0.0

25.0

20.0

SEIMHAEE(9A~11A)

three months Results (1%t September foéh November)

1 4.0

0.0

2002 2003 2004 2005

HLE —~ BRI ~umaz 10{EMA b¥
Net Ordinary Net Profit
Sales Profit

FAMFHAERE - RA (128 ~28)

35.0

30.0

25.0

20.0

2002/9-2002/11

2003/9-2003/11

three months Results (15t December -28th February)

1 4.0
g 3.2
i 23" |34.6
2.0
1//3 o 1.6 1 20
. .
* 0.0
2002 2003 2004 2005
(FORECAST)

Selling,general and administrative expenses

EHERZE

Operating profit after S.G.A.
FEEFIZE

Ordinary Profit

LHAFE

Net income

29,456
29,320 100.0
17,482  59.6
11,838 40.4
11,973  40.8
9,909 33.8
2,063 7.0
2,181 7.4
1,413 4.8

91.8

91.6

90.8

92.9

93.2

91.3

103.9

114.4

83.2

30,491

30,347 100.0

17,364 57.2

12,983 42.8

13,127 43.3

10,215 33.7
2,911 9.6
2,939 9.7
1,667 55

103.5

103.5

99.3

109.7

109.6

103.1

141.1

134.8

118.0

33,187

18,326

14,861

14,991

11,401

3,589

3,645

1,893

100.0

55.2

44.8

45.2

34.4

10.8

109.3

109.4

105.5

114.5

114.2

111.6

123.3

124.0

113.5

36,813

20,400

16,412

16,570

11,874

4,695

4,800

2,828

100.0

554

44.6

45.0

323

12.8

13.0

7.7

111.0

110.9

111.3

110.4

110.5

104.1

130.8

131.7

149.4

34,664

20,020

14,644

14,736

11,592

3,144

3,208

1,683

100.0

57.8

42.2

425

33.4

9.1

9.3

107.6

107.9

107.4

108.5

107.9

100.9

145.2

138.7

115.4
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2. T IW—T&1t &EHEEE Results of subsidiaries and affiliates (Group Companies)

= b BTN —TetFE LS MRS
Net Sales Sales and Net income of Overseas Group Company 3 026 BAH
m 0O 2 A I 25
) - 200
Net income 3’000 - 117 156 157
100
2,500
(0)
2,000
—100
1,500 : : : : —200

XEHZEATLEEMEER Soun(l)o-fl‘revenues of%c(:a E:)onzlpany 2003 2004 2005

ERTIN—TE&udw tE -y HFEEE
48 Sales and Net income of Domestic Group Company 715
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I.#xXett B&EE RYOHIN KEIKAKU Co.,Ltd
1. 835E$#E Non-Consolidated Financial Results

35.0

30.0

25.0

20.0

E1MFEHERE A ~5A)

three months Results (1%t March -31st May)
4.7

| 81.5

2002 2003 2004 2005

EHEYREE

Revenue fromoperations
EES

Net sales

St L R i

Cost of Sales

S L FIZE

Gross Profit

EH LIS

Operating profit before S.G.A.
RSEHER UV —AREIRE
Selling, general and administrative expenses
EHERE

Operating profit after S.G.A.
EE RS

Ordinary Profit

EECEE=S

Net income

4.0

20

0.0

35.0

30.0

25.0

20.0

24 HASEHE (6 ~8A)

three months Results (1%tJune -31%t August

2002 2004 2005

2002/9-2002/11

SLELCY Ihde)d

4.0

20

25.0

0.0 20.0

2003/9-2003/11

Share

SEIMEHAEE(9A~118)

27.0 28.1

2002 2003 2004 2005

2004/9-2004/11

three months Results (1%t September 2:150;“ November)

4.0

20

0.0

LS —~ EERE —— LEIFIEE
Net Recurring Net Profit 10f8F b¥
Sales Profit

FAMFHAERE - FA (128 ~28)

three months Results (15t December -28th February)

4 40
350
29
»
300 -"130.3
1 20
1.5
‘_"
250 | -
20.0 : 0.0
2002 2003 2004 2005
(FORECAST)

27,254 89.5 28,373
27,068 100.0 89.3 28,179
16,567 61.2 89.4 16,441
10,501 38.8 89.3 11,738
10,687 39.5 89.8 11,931
8,674 32.0 88.5 9,180
2,012 7.4 95.9 2,751
2,117 7.8 1051 2,767
1,325 4.9 715 1,540

100.0

58.3

41.7

42.4

32.6

9.8

9.8

5.5

YOY
104.1 30,885 108.9
104.1 30,690 100.0 108.9
99.2 17,309 56.4 1053
111.8 13,380 43.6 114.0
111.6 13,575 442 113.8
105.8 10,119 33.0 110.2
136.7 3,455 11.3 1256
130.7 3,482 11.3 1258
116.2 1,796 59 116.6

33,680 109.0 30,541 105.8
33,453 100.0 109.0 30,348 100.0 105.9
18,905 56.5 109.2 17,783 58.6 104.5
14,547 43.5 108.7 12,565 414 108.1
14,774 44.2 108.8 12,758 420 107.6
10,078 30.1 99.6] 9,871 32.5 99.8
4,695 14.0 135.9 2,886 95 146.5
4,754 14.2 136.5 2,924 96 146.6
2,813 8.4 156.6 1,571 52 1313
3
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2. RERISE LS Sales Breakdown by Type of Sales

77 2)—3—hkG

BEERE — R ftia sk
Directly managed stores Licensed Stores

2003/11

0.2%
1.1% 1.4%

4.7%
11.6%

13.1

L iy
The Seiyu

FamilyMart group

2004/11

9.6%
11.9%

2003/9-2003/11

HERLEE
Share

0.3%

HEAFIRY
KIOSK

1.0% 2.1%

4.9%

AIHALE
YOY

2004/9-2004/11

TR
Askul

FUbRNT
Internet Store

2005/11

10.3% 3.6%

AIHALE
YOY

2.6%

2005/9-2005/11

AIHALE
YOY

EHEE

Directly managed stores
—RRpEEASE X
Licensed Stores
Cicp.-3
The Seiyu
Z7E)—<—kFG
FamilyMart group
EEHAFIRY
KIOSK
FTRIIL
Askul

ENSE

Whole sale

YRR T

Internet Store

a5t

Total

mil.¥

19,144

3,682

3,267

1,314

303

63

8,631

404

28,179

%

67.9

13.1

11.6

100.0

106.0

108.3

88.6

84.7

103.6

104.1

mil.¥

21,664

3,663

2,941

1,394

299

82

8,381

644

30,690

%

70.6

100.0

%

113.2

99.5

90.0

106.1

98.7

131.1

97.1

159.4

108.9

mil.¥

23,289

4,210

3,427

1,193

286

118

9,237

927

33,453

%

69.6

12.6

10.3

100.0

%

107.5

115.0

116.5

85.6

95.6

143.2

110.2

143.9

109.0
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3. 7/8—k AV RRIFE LS Sales Breakdown by Product Line

*Aik-#E Apparel

4541 Household Goods

——J7TYvHR IT7=Fv—
Linens & Interior Goods Furniture
——-TILYrOZHR “HINDRTYTT
Electronic Appliances Housewares

k= ART—=v3afy—

- ——AJR&E21—TFT1
Stationery

E F Health & Beauty
—— *7 B &
QOutdoor Product:

utdoor Products 5430 2,000

4,15‘0 4,780 1,500

)e’uu_&/;ﬂ“’%( 2,512 1,000

— TR U R
1,271

L e A5 A

e;

ARA

Fa —0O 537

04

2003

2003/9-2003/11

400

2004 2005

2004/9-2004/11

——Wsk-MT

EF — 8- 58K

Processed Foods Sweets Beverages & Chilled Foods

BAHA
m¥

| 431 456 478
V: v

AT 443 449

2003 2004 2005

——#Htz7 BAYL7 —— TR
Men’ s Wear Ladies’ Wear Kids' Wear
—— RHE¥E e AV - fYF—B17
Accessories Bags and Shoes Under Garments
5,000
5,000
4,000 | ,
4,000
3,000 2254 2,377 2,393
>~— 2 3,000
2,000 [ 404 1,739 1,809
1,372 418 1;;14639 2,000
1,000 H200 5 A7 b
e —— X 1,000
0 | | 0
2003 2004 2005
fatoTT7 Men's Wear
BAITT Ladies' Wear
FHEAR Kids' Wear
ARERME Accessories
#H-/N0Y Bags & Shoes
A —ox7F Under Garments
KARHME /NET Apparel
IT7IIIDR Linens & Interior Goods
F27=Fv— Furniture
ILOkA=OX Electronic Appliances
INDRDTTF Housewares
RARTF— 34— Stationery
ANLR&EaA—T 4 Health & Beauty
TONT A& Outdoor Products
HESEME /G Household Goods
ERIRK - 0T Processed Foods
BF Sweets
Bk - A BREEFR Beverages & Chilled Foods
Ba/NE Foods
ZDfth Others
585t Total

mil. ¥
2,254
3,841
1,200
1,372

790
1,624

11,081
4,150
3,347

962
2,418
1,759
1,342

464

14,442

359
1,589

431
2,379

277

28,179

393
14.7
11.9
34
8.6
6.3
4.8
1.6
513
1.3
56
1.5
84
1.0
100.0

% mil.¥
111.4 2,377
113.8 4,360
113.7 1,160
104.2 1,418
103.9 651
118.5 1,739
111.9 11,707
106.6 4,780
112.9 3,578

81.7 1,118
94.7 2,654
90.7 1,988
94.2 1,498
85.5 456
99.6 16,075
102.3 443
95.7 1,649
101.2 456
97.6 2,550
120.4 356
104.1 30,690

38.1
15.6
1.7
3.6
8.6
6.5
4.9
1.5
52.4
1.4
5.4
1.5
8.3
1.2
100.0

% mil. ¥
105.5 2,393
113.5 4,860

96.7 1,346
103.4 1,439

82.5 834
1071 1,809
105.7 12,685
115.2 5,430
106.9 4,050
116.3 1,271
109.8 2,812
113.1 2,125
111.7 1,572

98.3 537
111.3 17,799
123.7 449
103.8 1,621
106.0 478
107.2 2,550
128.4 417
108.9 33,453

% %
72 100.7
14.5 111.5
4.0 116.1
4.3 101.5
25 128.1
54 104.1
37.9 108.4
16.2 113.6
121 113.2
3.8 113.7
8.4 105.9
6.4 106.9
4.7 104.9
1.6 117.8
53.2 110.7
1.3 101.3
4.8 98.3
14 104.8
76 100.0
1.2 117.2
100.0 109.0 5
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4. BFIEFE LS Sales Growth for Like for Like stores

105

100

95

90
85

——EEE —s—LS K — A+ T7Et

Directly managed stores Licensed stores The Seiyu Total

- 104.5

100.7

2002/11  2003/11  2004/11  2005/11
I I T N

BEE 91.9% 100.7% 104.5% 101.1%
Directly managed stores

LS 90.6% 99.3% 100.9% 100.7%
Licensed Stores

s -2 89.0% 95.8% 95.6% 102.1%
The Seiyu

A +7 &t 91.1% 99.5% 102.3% 101.2%
Total

GE) HEERTE & 1XBR< s Excluding renewal stores.

%
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5.5 AI5E E#FIEE Gross Profit by Product Category

6,000

5,000

4,000

900

700

500

KAiR-#E Apparel

48.5

6,148
5,673
- 46.1

5,106

148.0

2003 2004 2005

852
835
= 33.4
32.8
30.6

45.0

1 33.0

2003 2004 2005

2003/9-2003/11

T ES

55 _E & FI 2
Gross Profit

(C)

Net Sales
(A)

IRARFMEE 46.1
Apparel

ESEME 14,442 5,775 40.0
Household goods

B 2,379 728 30.6
Food

ZDfth 277 129 46.6
Others

aEt 28,179 11,738

30.0

43.6

— A ik
Gross Profit Gross Profit Ratio
4£5E% B Household Goods A
41.7 41.5
7,000 4M —e
7,395 1 40.0
6,706
6,000 - 9,775
5,000 35.0
2003 2004 2005
A&t Total
13,380 14,547
14,000 —*
435 | 43.0
12,000 11,738
10,000
8,000 40.0
2003 2004 2005
NotSaes | ErostPioh NotSaies | ErosiTioR
Aol ki i Bl

7
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6. RFEERUV—IREEEMDRANIR Selling, General and Administrative Expenses
B E=E Efg-BLxE

40
35
30
25
20
15
10

5

0

Advertising and
promotional expenditure

32.6
7.0

1.4

9.7

9.1

4.0
2003

E¥EFTELEE %
Sales Share by Directly 679
Managed Stores

FEE

Netsales

SE-E

Advertising and promotional expenditure
E - Bk
Logistics costs
NG

Personnel expenses
fEs iR

Rent

AT
Depreciation

Z Dt

Others

aft

Total

Logistics Costs

AME

2003/9-2003/11

mil ¥
28,179

422

1,117

2,565

2,726

384

1,968

9,180

%
100.0

1.5

4.0

9.1

9.7

1.4

7.0

32.6

%
104.1

97.2

96.6

106.7

107.6

82.9

116.9

105.8

& 18 K
Personnel expenses Rent

33.0
8.2

1.4

9.0

9.0
3.6

[

2004
70.6

HAmE N E

Depreciation

2004/9-2004/11

mil. ¥
30,690

527

1,117

2,748

2,774

427

2527

10,120

%
100.0

1.7

3.6

9.0

9.0

1.4

8.2

33.0

%
108.9

124.9

100.0

107.1

101.8

111.2

128.4

110.2

ZDith
Others

30.1

71

1.3
8.6

8.1

2005

69.6

2005/9-2005/11

mil ¥

33,453

612

1,078

2,722

2,861

420

2,383

10,078

%
100.0

1.8

3.2

8.1

8.6

1.3

71

30.1

%
109.0

116.1

96.5

99.1

103.1

98.4

94.3

99.6

%
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1. 20058EEHERR New Stores in 2005/9~2005/11

2005/9~2005/11
eI 18 PR - iRk PR FASH
New store Store renewed Store Closed
JE S AR SeiGmiE JE S AR SeiGmiE JE S AR SeiGmiE JE S AR SeiGmiE
Number of Number of Number of Number of
Stores Stores Stores Stores
‘ 8 6,109 [wp; 2 181 8 6,290
[ER=95
Directly managed stores ]
1 628 [ 1 513
— A S 5T
Licensed stores [RER] 1 -115
[#8ER] 1 155 155
maRAVavT
Shops in The Seiyu [iBLER]
_ 9 6,737 [&EK] 3 336 0 0 9 6,958
&t

Total [imtER] 1 -115
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MEBRIEEERMLY-YSE LS Sales productivity analysis of Directly managed stores (MUJI)
- UmityR L

Sales per 1
62.

590

63.0

2,500

~ 1TAEREYRLES

Sales per employee

1mMY-YiES

Inventories per 1m

2,513

2584 4°

*

44.0
43.0

53.0

2002 2003 2004 2005

2,276
2,214 ~

' 2,000

41.0

36.0

2002 2003 2004 2005

\35 | | | |
2002 2003 2004 2005

40

35

FA. m

ty. m
1 ANHBYSEISEE

Sales floor space per employee

.41.5 )
40.5 $.2

.38.7

2002 2003 2004 2005

[ | 2002/9-2002/11 2003/9-2003/11 2004/9-2004/11 2005/9-2005/11

BITHALE
YOY
%
bl
Sales 15,796 B HH 93.2
Directly managed stores (MUJI)
mil.¥
SeiSmEiR (B F )
TmME=YF LS Sales floor space(Average) 98,606 m 94.7
Sales per 1ni TmMA=YATFHFTLES
Average sales a monthly per 1m 53 +H 98.1
thousands
RS B (BT )
1TANEZYSFEES Number of employees(Average) 2,378 AN 84.1
Sales per employee 1 Af=UAFEHFTLES
Average sales a monthly per employee 2,214 +H 110.8
thousands
== (BAh )
TmEf=YES Inventories (Average)mil.¥ 4,000 B H 87.3
Inventories per 1w 1TME-YFHES
Average Inventories per 1m 41 +H 93.2
thousands\
IR RS B (BT )
1AHYSEEETE  Number of employees(Average) 2,378 A 84.1
Sales floor space 1 A&7-USEIEmETE
per employee Sales floor space per employee 41.47 m 112.7

AITHEALE
YOY
%
18,491 B A5 H 1171 21,183 B A M
104,690 mi 106.2 113,913 mi
59 +H 111.3 62 +H
2,708 A 113.9 2,810 A
2,276 +H 102.8 2,513 +H
3,809 B H 95.2 4,865 B AHM
36 +H 87.8 43 +H
2,708 A 113.9 2,810 A
38.66 m 93.2 40.54 mi

BIHALE AIHALE
YOY YOY
% %ol
114.6 22,819 A AHM 107.7
108.8 121,204 mi 106.4
105.1 63 +H 101.6
103.8 2,944 N 104.8
110.4 2,584 +H 102.8
127.7 5,363 A5 H 110.0
119.4 44 +H 102.3
103.8 2,944 N 104.8
104.9 41.17 mi 101.6

10
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3.MBEIB & IE E[EE# - FHfi Number of Customers and Spend per Customer of Directly managed stores (MUJI)

=1 WEH m R H RS N & L i
thousands  Customer traffic ¥ Spending per customer 3(;hg;;am{g Total sales piecezs,Q'704 éi\g%reage Spending p7e(;3
10,000 | 9,727 >8%7 2,306 29,097
2178 716 723
2,093
8,832 25,732 700 670
9,000 - 1,977
2000 25,000 -
7,991 L
’ 600
8.000 | 22,512
7000 ‘ ‘ ‘ 1,500 ‘ ‘ ‘ 20,000 ‘ ‘ ‘ - 500 ‘ ‘ ‘ ‘

2002 2003 2004 2005

BifL

R
Number of customers

EH

Spend per customer

Total units of sales

T4 B

Average Spending per piece

2002 2003 2004 2005

FA 7,991
thousands
M 1,977
¥
F= 22,512
M 670
¥

RTHALE
YOY
%
87.6 8,832
106.3 2,093
87.2 25,732
102.1 716

2002 2003 2004 2005

2002/9-2002/11 2003/9-2003/11 2004/9-2004/11 2004/9-2004/11

ATHALE
YOy
%
110.5 9,727
105.9 2,178
114.3 29,097
106.9 723

2002 2003 2004 2005

ATHALL
YOY
%
110.1 9,897
104.1 2,306
1131 29,704
101.0 763

ATHALE
YOY

%

101.7

105.9

102.1

105.5

MEHHEMOEHIZONTIE. 2ALET LR -BEFRVTEYET, “Others” by product category are excluded in calculation of average spending per piece

11



