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I. BREES I —T RYOHIN KEIKAKU GROUP e ELEE  ——EEFE —— L BRI 25
18538454 Consolidated Financial Results Net sales Ordinary Profit Net income

5 4 10{2H

L 4.8 ] o¥
42 |5

37 r

2003/5 2004/5 2005/5 2006/5

2005/5 2006/5 2006/8(Forecast) | 2007/2(Forecast)

EEINGE 33,669 100.9 34,662 102.9 37,860 109.2 42,396 112.0 75,700 110.2 154,200 109.4
Revenue from operations
TtE 33,471 1000 100.9 34,502 1000 103.1 37,700 1000 109.3 42,213 1000 1120 75,300 100.0 110.2 153,600 100.0 109.6
Net sales
Eol Y] 19,087 570 96.0 19,227  55.7 100.7 21,029 558 109.4 23,480 556 111.7 42,100 55.9 110.6 86,100 56.1 109.8
Cost of Sales
SE LR 14,383 430 108.1 15,274 443 106.2 16,670 442 109.1 18,732 444 1124 33,200 44.1 109.8 67,500 43.9 109.3
Gross Profit
EEATIR 14,581 43.6 108.1 15,434 447 105.9 16,830 446 109.0 18,915 448 1124 33,600 44.6 109.8 68,100 44.3 109.0
Operating profit before S.G.A.
REERV—IBEEE 11,510 344 1039 11,455 332 995 12,066  32.0 105.3 13,501 320 1119 25,200 335 108.5 50,200 32.7 106.3
S.G.A.
EERNE 3,071 9.2 1270 3,979 115 1296 4,764 126 1197 5,414 128 1136 8,400 11.2 114.1 17,900 11.7 117.5
Operating profit after S.G.A.
BEFE 3,124 93 1226 4,067 118 1302 4,832 128 1188 5481 130 1134 8,600 114 114.8 18,200 11.8 116.3
Ordinary Profit
wa l F 25 1,599 48 842 2,013 58 1259 2,894 7.7 1437 2,831 6.7 978 5,000 6.6 113.9 10,700 7.0 1145
Net income

1
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2 EFEEERERE Balance Sheet (Consolidated)

; P k4 - m¥
waE WAk RES BEHR A75H
Total Assets Net Asset Cash on hand and in banks 4000 Treasury Stock

70,000 |- 58,000 - ’
: 3,668
53,000 3,000 -
16,000 -
14,085
2,056
- 48,000 2,000
60.000 157 260 60,933 47,886 13,000 1
9,935 1328
53,939 43,000 ’ 1,000
! 40,500 10,000 [ ' 667
39,781 8,011
50’000 I I I \38’000 7’000 L L I | L L . |
2003/5 2004/5 2005/5 2006/5 2003/5  2004/5  2005/5  2006/5 2003/5 2004/5 2005/5 2006/5 2003/5 2004/5 2005/5 2006/5
E=&8 ATHAZE S=&E ATHAZE GUESE=S UELE=S
IHFES 8,011 4,970 9,935 1,924 14,085 4,150 19,253 5,168
Cash on hand and in banks
17 EN & EE 10,290 -1,839 8,661 -1,629 10,513 1,852 11,405 892
Inventories
T DGR ENE E 12,467 2,458 9,967 —2,500 10,090 123 10,671 581
Other Current Assets
AREEEE 9,344 -2,376 10,985 1,641 11,121 136 10,957 -164
Tangible Fixed Assets
ZF i 17,148 —255 14,391 —2,757 15,124 733 17,649 2,525
Others
HESE 57,260 2,958 53,939 -3,321 60,933 6,994 69,936 9,003
Total Assets
nEhafs 17,012 2,687 12,830 —4,182 12,659 —-171 13,809 1,150
Current Liabilities
EE als 466 31 607 141 387 -220 348 -39
Long-Term Liabilities
BEARE 6,766 = 6,766 = 6,766 = 6,766 (o]
Common stock
B Z DI 33,339 859 37,073 3,734 42,921 5,848 50,100 7.179
Retained Earnings and Others
B 248z -667 —-667 -3,668 —3,001 -2,056 1,611 -1,328 728
Treasury Stock
JETRE S 5 343 48 329 =14 254 —-74 240 =14
Minority Interests
i EE 39,781 240 40,500 719 47,886 7.386 55,779 7,893
Net Asset
BERUVUMEESE 57,260 2,958 53,939 =3,821 60,933 6,994 69,936 9,003
Total Liabilities and Net Asset
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3. I —T&4 AEHEE Results of subsidiaries and affiliates (Group Companies)
BTN —T AT BRI A

Sales and Operating Profit of Overseas Group Company FE L™ Net Sales
—— = FEFZE Operating Profit BrAH
100
2,900 50
2,400 0
1,900 -50
1,578
1,400 : ' ! —100
2003 2004 2005 2006
XKEMZEAFTLEEMEET Sum of revenues of each company
FRT I —T&utFTLtE -EEF
Sales and Operating Profit of Domestic Group Company
1,000 136 4 140
121
800 | 928 1 120
105
600 1 100
587
400 80

2003 2004 2005 2006
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4.9 W—T =11 {ERI#8 2 Results of Group Companies =5

MUJI- | MUJI-D MUJI-HK MUJI-Sg MUJI- MUJI-Sh

L= Net Sales

E R Operating Profit -36 -76 -89 -8 0 -24 - 13 19 - - -18 115 90 97 0 2 -2 - 12 32 - - -3
LEMFILE Netincome -16 -48 -91 -22 1 -25 - 9 9 - - -17 93 73 100 -0 2 -2 - 11 21 - - -4

AmoE T4 59y RS E N
Sub-Total RK*Truck Hanaryohin Sub-Total

BLE Net Sales - 71 80 120 276 311 435 346 342 2,626 3,393 4,104

BRI IE Operating Profit - -17 -15 70 25 -4 6 4 1 64 68 76 11 57 57 152 146 132

LHAPEFIZE  NetIncome - -14 -14 53 35 -23 7 4 0 38 41 46 3 55) 26 101 127 51

55850 I —F &t [ESE Results of subsidiaries and affiliates (Group Companies)

MUJI- I MUJI-D
mmmmmmmmmmmm
15

HEESHK

LSiE&% 1 4 10 = = = = = = = — —
HA K JE S ET 17 19 26 5 5 7 = 1 2 = = 2
HERFGISmE(M) 4651 4838 5872 1458 1458 2,144 - 440 780 - - 1,155

-
| 04 | 05 ] o6 | o4 [ 05 | 06 ] o4 | 05 f 06 ] o4 | 05 ] 06| 04 ] 05 06

EEESHYK 3 4 5 2 2 2 = 4 7 = 1 3 = = 1 26 32 45
LSIE&S% - - - - - - - S S 1 - - - S S 2 4 10
BRI &l #ET 3 4 5 2 2 2 = 4 7 1 1 3 = = 1 28 36 55
Bik5oimEME(m) 2116 2549 3054 608 608 608 - 2079 3752 380 380 1,340 - - 743 9213 12,352 19,448
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I. %xX£% BRitE RYOHIN KEIKAKU Co.,Ltd

1. #835E4E Non-Consolidated Financial Results g 2= = g #2205 25 e 25 ~
Net sales Ordinary Profit Net income 12)’?‘;:]

40 - 54 -
2 | 4.7
36
34
32 1
30

2003/5 2004/5 2005/5 2006/5

2002/5 2004/5 2005/5 2006/5 2006/8(Forecast) 2007/2(Forecast)
BIgt 2 BIft

I 31,600 99.5 32,166 101.8 35,002 108.8 38,991 111.0 68,800 109.2 137,600 107.9
Revenue from operations

=) 31,373 100.0 99.5 31,959 100.0 101.9 34,779 100.0 108.8 38,757 100.0 111.4 68,200 100.0 109.1 136,600 100.0 108.0
Net sales

5= E R4 18,232 58.1 94.6 18,137 56.8 99.5 19,794 56.9 109.1 22,018 56.8 111.2 38,900 57.0 109.5 78,200 57.2 108.1
Cost of Sales

55 b #aFI % 13,140 41.9 107.1 13,821 432 105.2 14,985 431 108.4 16,738 432 111.7 29,300 43.0 108.6 58,400 4238 107.8
Gross Profit

(=E S ok 13,368 42.6 107.0 14,029 43.9 104.9 15,208 43.7 108.4 16,972 43.8 111.6 29,900 43.8 108.9 59,400 43.5 107.7
Operating income before S.G.A.

REERUV—REEE 10,356 33.0 103.3 10,181 31.9 98.3 10,554 30.3 103.7 11,625 30.0 110.1 21,600 31.7 106.7 42,300 31.0 105.1
S.G.A.

HERE 3,011 9.6 122.1 3,847 12.0 127.8 4,653 13.4 120.9 5,347 13.8 114.9 8,300 12.2 115.0 17,100 125 114.6
Operating profit after S.G.A.

REAE 3,084 9.8 119.4 3,949 12.4 128.0 4,720 13.6 119.5 5,438 14.0 115.2 8,400 12.3 114.7 17,300 12.7 114.4
Ordinary Profit

LHALER S 1,600 5.1 86.1 2,002 6.3 125.1 2,766 8.0 138.2 2,849 7.4 103.0 4,850 7.1 115.1 10,000 7.3 112.8
Net income
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2. RERISEEE Sales Breakdown by Type of Sales

BEEE —RRitia sk [iip3 I73)—<—hG HBAFIRY TR FYRRNT
Directly managed stores Licensed Stores The Seiyu FamilyMart group KIOSK Askul Internet Store

2004/5 3%20% 2005/5 0.3k 2.6% 2006/5 .3 64

4.8%1 0% 4.2% 4.8%
87%  0.9% 79% 08y

10.2%
12.2%

12.1% 11.9%

2004/5 2005/5 2006/5
Rk EE E 304-4 ATHALE IR EE
Share Share YOY Share
EEE 22,221 69.5 102.8 24,700 71.0 111.2 27,381 70.6 110.9
Directly managed stores
— ARt ESSE 3,902 12.2 95.2 4,205 12.1 107.7 4,600 11.9 109.4
Licensed Stores
g2 3,269 10.2 105.1 3,032 8.7 o2.8 3,070 7.9 101.3
The Seiyu
FFEV—<—FG 1,523 a.s 89.4 1,460 4.2 95.9 1,870 as 128.1
FamilyMart group
REFRFIRD 323 1.0 102.6 313 0.9 96.9 291 0.8 93.0
KIOSK
FRZIL 87 0.3 282.7 114 0.3 130.6 135 0.3 118.4
Askul
ENFE 9,107 28.5 98.2 9,126 26.2 100.2 9,967 25.7 109.2
W hole sale
ESS Y e 622 2.0 128.9 916 2.6 147.1 1,400 3.6 152.8
Internet Store
Z Dt 7 0.0 147.7 36 0.1 a455.8 10 0.0 27.8
Others
=&t 31,959 100.0 101.9 34,779 100.0 108.8 38,757 100.0 111.4
Total

1. JEEASE EEERTLTIHEUIEI . Store Sales
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3.7 /83—hk A2 RAI5E £ B Sales Breakdown by Product Line

2,000

1,500

1,000

500

| && Food L
m¥

¥ - #H-ARER
Beverage&Chilled Foods

—o—FAk-MIT

Processed Foods

Sweets

: B
KAR-#E Apparel 4£EME Household Goods
——tvz7 ®AIz7 —h— TR
Men's Wear Ladies' Wear Kids' Wear T T Goode Poeirs e -
N IR RV 0 (VF—"1T T et i i
Accessories Bags & Shoes Under Garments *Zﬂ,ﬁf E,f‘;ucts
6,000 [
5,000
5,614
4,000 - 4,320
3000 4,000 - 3,466 —~3,907
' 2,113 2003 2,143 3080  ——
~— ¢ 1,763 -
2,000 *1,570§ —5T5 ¢ 1,664 2aon | -
1.000 11,349 x,.%: 1,174 1502 ——————1600
' 1,174 —
922 1,100 1,389
| - 664
0 0 565 695
2004 2005 2006 2004 2005 2006
2004/5 2005/5
@Rk LE Rk e
Share Share
mil. ¥ % % mil ¥ %
o7 Men's Wear 2,113 6.6 106.4 2,003 5.8
WAYTT Ladies' Wear 4,293 13.4 117.8 4,400 12.7
TR Kids' Wear 922 2.9 106.3 1,100 3.2
REmME Accessories 1,349 4.2 101.0 1,506 4.3
- AVAID) Bags & Shoes 984 3.1 102.0 962 2.8
A2F—HTTF Under Garments 1,570 4.9 96.3 1,515 4.4
IR /INET Apparel 11,233 35.1 107.7 11,488 33.0
I7ITIVVIR Linens & Interior Goods 4,320 135 107.1 4,853 14.0
T7=—Fx— Furniture 4,821 15.1 97.6 5,609 16.1
ILSYrO=ZHR Electronic Appliances 1,174 3.7 91.5 1,389 4.0
INHRYHTT Housewares 3,080 9.6 93.9 3,466 10.0
RF—341)— Stationery 2,309 7.2 94.2 2,543 7.3
AR &EELI—F 4 Health & Beauty 1,417 4.5 100.9 1,502 4.3
FYRRT R Outdoor Products 565 1.8 92.6 695 2.0
HEEMEINE Household Goods 17,689 55.4 98.2 20,060 57.7
k- 0T Processed Foods 402 1.3 100.6 473 1.4
BEF Sweets 1,844 5.8 106.3 1,820 5.2
¥ - A EREE Beverages & Chilled Foods 460 1.4 87.1 507 1.5
B2/t Foods 2,707 8.5 101.6 2,802 8.1
ZFDih Others 328 1.0 120.9 428 1.2
&5t Total 31,959 100 101.9 34,779 100.0

460 22 :‘564
1
T 473 513
2004 2005 2006
2006/5
&R
Share
% mil ¥ % %
94.8 2,143 55 106.9
102.5 4,893 12.6 111.2
119.4 1,174 3.0 106.7
111.6 1,664 4.3 110.5
97.7 958 25 99.6
96.2 1,763 4.5 116.3
102.2 12,595 32.50 109.6
113.0 5,614 14.5 115.6
117.1 6,072 15.7 108.3
118.3 1,609 4.2 115.8
113.3 3,907 10.1 112.7
110.7 2,925 7.5 115.0
106.2 1,814 4.7 120.7
104.7 664 1.7 954
113.4 22,604 58.3 112.7
117.9 513 1.3 108.2
98.6 2,021 52 111.0
110.3 564 1.5 111.1
103.4 3,097 8.0 110.6
135.4 459 1.2 107.3
108.8 38,757 100.0 1114 7
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4. BX7FIEFE L EMELELE Sales Growth for Like for Like stores

——EEE - S —h— TR == X T
Directly Management Store Licensed Stores The Seiyu Total
105.2 %
1 05 B 104.0
103.8
100.9
103.6
8 K010 e e et
98.1
95.8
95
2003/5 2004/5 2005/5 2006/5
| 20035 2004/5 2005/5 2006/5
BEE[E Directly managed stores 100.9% 100.7% 101.7% 103.8%
LS Licensed Stores 95.8% 97.4% 98.7% 105.2%
AR The Seiyu 90.8% 98.1% 97.6% 103.6%
ALT7ET Total 98.1% 99.7% 100.5% 104.0%

GE) R IESH (X FR<, Excluding renewal stores.
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5.7 MAISE L FIE Gross Profit by Product Category

KAR-#E Apparel

ENE
Gross Profit

——ERE
Gross Profit Ratio

HEM#E Household Goods

430 BHAMA. %
m¥, %

42.0

1 41.0

40.0

44.0

43.0

42.0

10,000 1
49.3 . . 9,000 - _ 418 |
5,500 | .
6002 | 5, 8000 F o ‘0/94’51
5000 | 5.538 5,600 7.000 | 8,287
7,268
4,500 45.0 6,000
2004/5 2005/5 2006/5 2004/5 2005/5 2006/5
1,100 r 1 34.0 18,000 T
32.9 43.2 43.2
1,000 F 32.6 1330 16000 - 43.1 o
20— 2 |
900 - 1,018 - 320 14,000 | /4088 16,738
866 912 13,821 ’
800 31.0 12,000
2004/5 2005/5 2006/5 2004/5 2005/5 2006/5
2004/5 2005/5 2006/5
l\'l‘._?';:JS:a_ll%;s G#OJS:S'%\ Paiuoifilt tt $ E:Js:a%s G%on:sﬁ{ ‘%T’“oifslt tt $ ﬁghﬁ gei I\EJS:aT'%_s G%OJ; f‘c‘ Pﬁjﬁt
(] A) (5] (B/A) A)
i mil.¥ mil. ¥ % % mil.¥
KIRHEE 11,233 5,538 49.3 2.8 11,488 5,600 48.7 -0.6 12,595 6,092
Apparel
EEME 17,689 7,268 41.1 0.3 20,060 8,287 41.3 0.2 22,604 9,451
Household goods
=5 2,707 866 32.0 1.3 2,802 912 32.6 0.6 3,097 1,018
Food
Z Dtk 328 147 45.0 -1.8 428 185 43.3 1.7 459 175
Others
=&t 31,959 13,821 43.2 1.3 34,779 14,985 43.1 -0.1 38,757 16,738
Total

48.4 -0.3
41.8 0.5
32.9 0.3
38.1 5.2
43.2 0.1
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6.&BP9 A1 - 1A BIZEEE Inventory Balance by Product Category and Spots Stored

< AR5 B
ESEAE R
=)

Z Dt
& &t

Z< AR5 B
ESE M
=)

Z Dt
& &t

Z<BR A% B
ESEAE R
=)
Z Dt
&kt

LES B EENE AR okl
Apparel Household goods Food tores
10,000
8,776
e — 3,663
3,056 5.375
5,000 4,633
’
° 2004/5 2005/5
2004/5 2005/5
=%8 R EE RITHALE =%8 Rk EE RITHALE
Net Sales Share YOY Net Sales Share YOY

Apparel 2,316 30.7 108.7 2,487 28.3 107.4
Household goods 1,959 25.9 90.0 2,375 27.1 121.3
Food 199 2.6 106.9 227 2.6 114.1
Others 24 0.3 98.4 23 0.3 96.6
Sub—Total 4,498 5,113 58.3 113.7
Apparel 4.3 26.0 7.0 190.3
Household goods 2,675 35.4 80.7 2,999 34.2 112.1
Food 58 0.8 52.8 50 0.6 86.1
Others o 0.0 609.1 o 0.0 35.8
Sub—Total 3,056 40.5 65.5 3,663 41.7 119.9
Apparel 2,638 34.9 78.3 3,101 35.3 117.5
Household goods 4,633 61.3 84.4 5,375 61.2 116.0
Food 257 3.4 86.8 278 3.2 107.7
Others 24 0.3 98.6 23 0.3 96.5
Sub—Total 7,554 100.0 82.2 8,776 100.0 116.2

Wit 54—

Logistics Center

9,633

BAH
m¥

3,943
9,689
5,690
2006/5
2006/5
=%8 Rk EE

Net Sales Share
2,649 27.5 106.5
2,782 28.9 117.1
235 2.4 103.2
25 0.3 109.1
5,690 59.1 111.3
% %
987 10.2 160.7
2,908 30.2 96.9
48 0.5 96.3
1 0.0 2,491.7
3,943 40.9 107.6
% %
3,636 37.7 117.2
5,689 59.1 105.9
283 2.9 102.0
26 0.3 111.6
9,633 100.0 109.8

10
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THRFEERUV—BEEEDRR Selling, General and Administrative Expenses

mE{nE B % - Bk PN+ 1& Hh 1 =R *s SR E AN 2 W Znith
Advertising and Logistics Costs Personnel expenses Rent Depreciation Others %
promotional expenditure
30.3 30.0
30
20 8.8 8.4 8 1
8.5
10 8.2 7.6
4.8 4.5
BN 1.8 | 1.8 |
0 2004/5 2005/5 2006/5
EEETELE %
Sales Share by 69.5 71.0 70.6

Directly Managed Stores
2004/5 2005/5 2006/5
L9544 & R 2 R

Share

Eali =1 Net sales 31,959 100.0 101.9 34,779 100.0 108.8 38,757 100.0 111.4
Advertising and

=X promotional expenditure 563 1.8 78.6 612 1.8 108.7 886 2.3 144.7

- Fagky  COUIstics costs 1,544 48 97.5 1,561 45 101.1 1,722 4.4 110.3

Ju Personnel expenses 2,716 8.5 100.8 2,842 8.2 104.7 2,940 7.6 103.4

L 2,803 8.8 97.9 2,938 8.4 104.8 3,152 8.1 107.3

iEmzy  Dcpreciaton 379 1.2 101.2 415 1.2 109.5 397 1.0 95.7

Others 100.5 2,525 6.5 115.7

Z D4t 2,173 6.8 102.5 2,183 6.3

11
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70,000

60,000

50,000

8. HiExi#B3& Balance Sheet

[ Total Assets 67,431

I 59,149
56,270

52,912

40,000 :

2003/52004/52005/52006/5

60,000

55,000

50,000

45,000

40,000

35,000

MEE

r Net Asset

47,256

40,394
| 39,768

54,586

2003/5 2004/5 2005/5 2006/5

15,000

10,000

5,000

HEE

Cash on hand
and in banks

165567

11,221

8,377

6,667

2003/52004/5 2005/5 2006/5

4,000

3,000

2,000

1,000

BAH m¥
BokR
[ Treasury 3668
Stock :
2,056
1,328
667

2003/5 2004/5 2005/5 2006/5

2003/5 2004/5 2005/5 2006/5
£=%8 OGRS £=%8 AIHAE =58 OGRS £=%8 UECE-S

IRFEE

Cash on hand and in banks
T=7RENE& EE

Inventories

Z DR ENE B

AREEEE

Tangible Fixed Assets
ZdDth

Others

HESE

Total Assets

RENAMR

Current Liabilities

EE R E

Long-Term Liabilities
TR

Common stock

FREZT Dth

Rtained Earnings and Others
BH2#=X

Treasury Stock

FEEEE

Net Asset
BERVMEESET

Total Liabilittes and Net Asset

6,667

9,229

12,551

8,587

19,236

56,270

16,047

454

6,766

33,669

-667

39,768

56,270

4,697

-2,099

2,532

=2 27/5)

242

3,097

2,949

19

796

-667

129

3,097

8,377

7,596

10,163

10,321

16,455

52,912

11,911

607

6,766

37,296

-3,668

40,394

52,912

1,710 11,221
-1,633 8,815
-2,388 10,231

1,734 10,330
2,781 18,552
-3,358 59,149
-4,136 11,506

153 386
5 6,766

3,627 42,546

-3,001 -2,056
626 47,256
-3,358 59,149

2,843

1,219

68

9

2,097

6,236

—405

—221

5,250

1,612

6,862

6,236

16,557 5,336
9,642 827
10,574 343
9,763 -567
20,894 2,342
67,431 8,282
12,538 1,032
335 -51
6,766 _
49,148 6,602
-1,328 728
54,586 7,330
67,431 8,282

12



2006 F1MUFHEEHME

1.HAK5c15mE & Sales Floor Space EEE — iRt % m KIS
Directly managed stores Licensed stores Shops in the Seiyu
140,000
118,571 129,459
100,000 | 108,329 109,885
60,000 - 41371 46503 s7agq 18 41130 45702 42,333 45266
= m =
2003/5 2004/5 2005/5 2006/5
2003/5 2004/5 2005/5 2006/5
[:.1p4:4

108, 329 55.2 109, 885 56.5 118,571 57.7 129, 459 59.6
Dlrectly managed stores
— a5 41,371 21.1 37,577 19.3 41,130 20.0 42,333 19.5
Licensed stores
BERAavT 46,503 23.7 47,108 24.2 45,702 22.2 45,266 20.9
Shops in the Seiyu
= 196,203 100.0 194,570 100.0 205,403 100.0 217,059 100.0
Total
BITHALE 94.1 99.2 105.6 105.7
YOY %

2. JE&¥ Number of Stores

2003/5 2004/5 2005/5 2006/5

EEE 122 130 145 158
Directly managed stores

— A% HE 5 67 63 66 67
Licensed stores

kA avT 81 82 79 78
Shops in the Seiyu

a&t 270 275 290 303
Total

13
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3. 20064EREEH 534S New Stores in 2006/3~2006/5

- 2006/3~2006/5
HEER - B PR

EEE 8 5,639 3 -400 -3 -1,398 5 3,841
Directly managed stores

—fB A s 2 1,279 -2 -796 0 483
Licensed stores

ARA 3T 0 0 0 0
Shops in The Seiyu

&5t 10 6,919 3 -400 -5 -2,195 5 4,324
Total

4. 1[ESEL-YF5EI5EIE Average Sales Floor Space per Store

EEE 888 845 818 819
Directly managed Stores
LS+AAKR 594 584 599 631

Licensed Stores+Shops in The Seiyu

14
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5% & =4E Capital Expenditure

BELX vy 2 TA—OHEFE capital Expenditure and Cash Flow X vyaIn—= LR s R R
Cash Flow=Net Income+Depreciation Amount
s BEFIE SN Ly/pid o ZDfth == FryiayO—
New Stores Like for Like Stores IT System Logistics Foreign investments Others Cash Flow
BAH
4,000 r my
3182 3,247
3,500 , .
3,000
3,973
2,500 2.261 - 2900
2,000 - 1.975
1,500 2,38
1,072 088
1,000 36 630
913 657 596
95
500 18 558
97
0 e 1900
2003/5 2004/5 2005/5 2006/5
] 2003/5 2004/5 2005/5 2006/5
HIERE 96 429 151 621
New Stores
EEFIERE 36 115 97 61
Like for Like Stores
RTLIRE 26 18 56 630
IT System
Y& - - 50 -
Logistics
BIVRE = = 596 =
Foreign investments
ZDfhigE 913 95 36 2,261
Others
&S5t 1,072 657 988 3,573 15
Total
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6.MEMBR R IEEEREAMY-YFE LE Sales productivity analysis of Directly managed stores (MUJI)
ETE

Inventories per 1mi

~1mMEYFZLES

Sales per 1m

i} 69 69
67
69

~1TANERYEZLS

_ Sales per employee

3,000

2,900

2,800
2,7

2,700 - 2,66

2,600 2%

2,844

2003/5 2004/5 2005/5 2006/5

12,500

2003/5 2004/5

2005/5 2006/5

1 | 2003/5 2004/5 2005/5 2006/5

TmMEYFELES
Sales per 1m

TASEYFTES
Sales per employee

TmMEVES
Inventories per 1m

1A H-YFEiSmEmiE
Sales floor space
per employee

bl =

Sales

Directly managed stores (MUJI)
mil.¥

SeimEE (Wi )

Sales floor space(Average)
TmML=YATEHTES
Average sales a monthly per 1
thousands
IEERER B # (Hrh T 1)
Number of employees(Average)
TALEYATHF LS

Average sales a monthly per employee
thousands

=5 (Hh )

Inventories (Average)mil.¥
1MLy EHES

Average Inventories per 1m
thousands¥
IERER B (Hrh T 1)
Number of employees(Average)
1AE-YSEHEE

Sales floor space per employee

20,959 A H

107,746 m

65 +H

2,698 A

2,589 +H

4,088 BAH

38 +H

2,698 A

39.94 mi

114.4

102.7

1121

99.9

114.6

108.0

105.6

99.9

102.8

45

37

35

43
44
43

41

39

~1ANEYTEHEE

Sales floor space per employee

FA,m
t¥, m

413

39.9 39.9 59

- 37

2003/5 2004/5 2005/5 2006/5

21,679 BHH

108,137 m

67 +H

2,709 A

2,668 +H

4,258 B AH

39 +H

2,709 A

39.92 mi

103.4

100.4

103.1

100.4

103.1

104.2

102.6

100.4

99.9

24,180 B A M

117,454 m

69 +H

2,959 A

2,724 +H

5,063 BAH

43 /M

2,959 A

39.69 m

111.5

108.6

103.0

109.2

102.1

118.9

110.3

109.2

99.4

2003/52004/52005/52006/5

26,916 BHH 111.3
130,375 m 111.0
69 +H 99.7
3,155 A 106.6
2,844 FH 104.4
5,690 B H 112.4
44 +H 101.5
3,155 A 106.6
41.32 i 104.1]
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TTEMBRRIEEEEH-FEM Customers Traffic and Spending per Customer of Directly managed stores (MUJI)

FA
ks
%yﬂ . thousands
Customer traffic
11,621
2,300 ¢
11,000 - 10,827
10,158
10,131
9,000 : : : 1,800

2003/5 2004/5 2005/5 2006/5

BH
Customer traffic

FH

Spending per customer

RTHE
Total sales pieces

T B

Average spending per piece

HEYBEAOHEHIZDOWLTIE, 2ALFE LS - HEZRVOTEYET, “Others” by product category are excluded in calculation of average spending per piece

FA
thousands

A
¥

F=
thousands

H
¥

3T "
Spending per customer
2,316 37,000
2,233

2,134

L 32,000

27,000
2003/5 2004/5 2005/5 2006/5

10,131 106.9 10,158
2,069 107.0 2,134
30,277 108.7 30,818
690 105.2 699

HcHE Fa
Total sales pieces thousands
1 36,405
730
33,647
I 30,818
30,271
‘ | ‘ ' 680

2003/5 2004/5 2005/5 2006/5

_ _ 2003/3-2003/5 2004/3-2004/5 2005/3-2005/5 2006/3-2006/5

100.3 10,827
103.1 2,233
101.8 33,647
101.3 713

106.6 11,621 107.3
104.6 2,316 103.7
109.2 36,405 108.2
102.0 734 103.0

EHEE M
Average spending per ¥
piece
734
713
699
690

2003/5 2004/5 2005/5 2006/5
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