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1.8 #5HE 38324 Consolidated Financial Results

80 r

EH YR AT

Revenue from operations
P =

Net sales

St _E IR

Cost of Sales
SE_E#2FIZE

Gross Profit

EERFES

Operating profit before S.G.A.

RFTBERUC—AREIRER
S.G.A.

EHEFAE

Operating profit after S.G.A.
EEFIZE

Ordinary Profit

L HASEF S

Net income

2003/8

._,J:Té;_ Net sales —@— 2% Fl| 22 Ordinary Profit —A— X HAfliFl|ZENet income

2003/8

59,883

59,530

34,376

25,154

25,506

21,612

3,893

3,992

1,758

FERKEE

Share

42.3

42.8

36.3

2004/8

AIHALE

Y OY

%

102.3

102.4

97.7

109.8

109.3

106.5

127.5

124.1

188.9

2004/8

62,861

62,510

34,762

27,748

28,099

22,375

5,723

5,882

2,995

2005/8

105.0
105.0
101.1
110.3
110.2
103.5
147.0
147.3

170.3

2005/8

68,671

68,322

38,079

30,243

30,592

23,232

7,359

7,490

4,388

44.3

44.8

34.0

10.8

11.0

2006/8

109.2

109.3

109.5

109.0

108.9

103.8

128.6

127.3

146.5

8.2

10{&H
9 by
7
5
3

2006/8

76,516

76,111

42,742

33,369

33,774

25,670

8,104

8,202

4,523

56.2

43.8

44.4

33.7

10.6

10.8

111.4

111.4

112.2

110.3

110.4

110.5

110.1

109.5

103.1
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P REE

2 M HARIEFEIBIEESE Consolidated Financial Results (Quarterly)

50

40

30

F1HEELHRHFB~5A)

The first quarter
(1stMarchi-31st May)
42.2

317.7

33.4 345

2003 2004 2005 2006

The first quarter

2006/3-2006/5

RN 42,396
Revenue from operations

bl = 42,213
Net sales

55 LR 23,480
Cost of Sales

ballat GEIES 18,732
Gross Profit

BB 18,915
Operating profit before S.G.A.
BREERV—REEE 13,501
S.G.A

EERD 5414
Operating profit after S.G.A.

EENE 5,481
Ordinary Profit

EECETEE 2,831

Net income

FomyHAEFE(6~8H)

The second quarter
(1st Jun—31st Aug.)

| 26.0

2003 2004 2005 200

112.0 34,120
100.0 112.0 33,898 1

55.6 111.7 19,262
44.4 112.4 14,637
44.8 112.4 14,859
32.0 111.9 12,169
12.8 113.6 2,690
13.0 113.4 2,721
6.7 97.8 1,692

6

2006/6-2006/8

79

8.0

5.0

The second quarter

AL

110.7

113.0

107.8

108.0

109.0

103.7

102.4

113.3

THE#E-RiA(9~2H)
The Second half

(1st Sep—end Feb.) 9.9

’ -

2003 2004 2005 2006

The first half

2006/3-2006/8

76,516 111.4
76,111 100.0 111.4
42,742 56.2 112.2
33,369 43.8 110.3
33,774 44.4 110.4
25,670 33.7 110.5
8,104 10.6 110.1
8,202 10.8 109.5
4,523 5.9 103.1

160
10

150
8

140
6

130
4 120
2 110
0 100

The second half
(Forecast)

2006/9-2007/2

77,489

43,358

34,131

34,326

24,530

9,796

9,998

6,177

BHIRE-RA(3~2A)
The Fiscal Year
(1st Mar—end Feb.)

2003 2004 2005 2006

(Forecast)

107.6 154,200

100.0 107.8 153,600 100.0
57.0 107.4 86,100 56.1
44.8 108.3 67,500 43.9
451 107.7 68,100 443
322 102.3 50,200 32.7
12.9 124.4 17,900 11.7
13.1 122.5 18,200 11.8
8.1 124.6 10,700 7.0

2006/3-2007/2

55 _F EiNet sales —— #2 & FI| 28 Ordinary Profit —&— i Hi#liFl| Z&Net income

1018M
b¥

20

15

10

The fiscal yaer

109.8

109.3

109.0

106.3

117.5

116.3

114.5
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B/AH m¥

3EFEEEXIEE Balance Sheet (Consolidated)

HIREE Total Assets H LR ENet Asset mIRFH L Cash on hand and in banks

m 2% XTreasury Stock

60,000 _
73,355 57822 3,000 2,737
| 20,598
70,000 20,000 19,396
62,520 50,000 - 43,561 2,000 -
13,791
60,000 -
56,079
1,297
54,498 42,576 9,782
39,837 10,000
40,000 - 1,000
50,000 ] 667
40,000 30,000
2003 2004 2005 2006 2003 2004 2005 2006 2003 2004 2005 2006 2004 2006
2003/8 2004/8
mil.\ mil.\ mil.\ mil.\ . .
IRFES 9,782 5,973 13,791 4,009 19,396 20,598
Cash on hand and in banks
F= 7 ENE EE 7,765 -2,054 8,255 490 8,697 442 10,208 1,511
Inventories
%a){-:g;ﬁf_gjﬁﬁi 10,597 246 8,522 -2,075 8,813 291 10,238 1,425
Other Current Assets
HREEEE 8,945 -1,678 10,875 1,930 10,890 15 11,162 272
Tangible Fixed Assets
ZDith 17,408 14,636 -2,772 14,722 86 21,149 6,427

Others

nEhAa{E 14,224 1,566 12,888 -1,336 12,615 -273 15,181 2,566
Current Liabilities
ExEAas 437 -14 615 178 344 -271 352 8
Long-Term Liabilities
oS 6,766 o 6,766 (¢} 6,766 o 6,766 [¢]
Common stock
FF = ZF DL 33,496 1,964 38,180 4,684 44,379 6,199 52,002 7,623
Retained Earnings and Others
B a#k=t -667 -667 -2,737 -2,070 -1,828 909 -1,297 531
Treasury Stock

-105 -119

DR EFFS

Minority Interests




2006 F EhEREHME

3. VI —T =t 5118 Results of subsidiaries and affiliates (Group Companies)
BT N—TE4E LR SR ESE

. 5t E® Net S
Sales and Net income of Overseas Group Company —o—zﬂﬂﬁ?ﬁ*l]é Neate?ncome Ezﬂ
8000 - 136 o 1 150
6,487
6,000 - | 100
1 50
4000 3,411
_48 ] 0
2,000 | 1 —-50
0 e ~100
2003 2004 2005 2006
XKELEAFLEEMEFT Sum of revenues of each company
Sales and Net income of Domestic Group Company bl. ¥
2,000 r 71 150
1,677
1,500
1 100
1,000
1 50
500
0 0

2003 2004 2005 2006
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4.5 NW—T23EBI#E 2L Results of Group Companies =EM

mmmmmmmmmmmm | 2004 | 2005 | 2006 |

b =1 2036 1872 1957 728 814 1,010 - 203 324 235 2,764 2889 3526

Net Sales

B A -65 -101  -137 =7/ 0 -59 = 23 0 = = -21 -72 -78 -217

Operating Profit

4 1 a1 R 2% -20 -51 -164 —25 18 -61 - 6 —1 - - —21 -45 -27 -247

Net Income

MUJI-HK MUJI-Sg MUJI-T MUJI-K MUJI-Sh FOTE ol
Sub—Total

[ 2004 | 2005 ] 2006 ] 2004 | 2005 ] 2006 ] 2004 ] 2005 ] 2006 | mmﬂ mﬂm [ 2004 ] 2005 ] 2006 [l 2004 ] 2005 ] 2006 |

FTEE 1174 1,482 1,580 146 144 161 196 673 770 202 399 = 51 1,516 2,501 2,961 4,280 5,390 6,487
Net Sales

B A 210 173 174 -3 1 1 12 45 65 - —46 7 - - -5 219 173 242 147 95 25
Operating Profit

4 34l F 4 172 144 153 -3 2 2 12 34 42 = —42 8 = = -6 181 138 199 136 111 —48

Net Income

SR — Lk RS 7 — A&

mmmmmmmmmm | 2004 [ 2005 [ 2006 |
FEE 93 200 311 501 595 811 556 541 555 - 1,150 1,336 1,677 - - 0
Net Sales
B 2 14 3 28 77 92 127 -34 43 33 - = = 57 138 188 = = -9
Operating Profit
4 3 9l F1 £ 14 3 28 47 53 75 -43 33 1 = = = 18 89 104 = = -9

Net Income

c

58505 IW—T&x [E&HE Results of subsidiaries and affiliates (Group Companies)
s

[ ree | rkr | MUJI- T MUJI-D MUJI-HK MUJI-S MUJI- MUJI-K M
2008 20068 2008 2006 20068 20068 20068 2008 2008 2008
Number of Stores

EEESK 2 2 2 2 7 2 3 = = 1 27 34

Directly managed stores

LSES® 1 5 1 - - - - - - - - - - - - - - = 1 = = = = = 2 5 11
Licensed stores

HRESH = = - _ _

Total
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K3 ¥4t BSEHE RYOHIN KEIKAKU Co. Ltd

1. 3825 =E$% Non—-Consolidated Financial Results
i 55 _E = Net sales —0— 28 F]2&Ordinary Profit —&— L EA#FIZENet income

_ _ o 10{ZH
80 8.1 9 b¥
7.3
70 7
60 5
50 3
40 1

2003/8 2004/8 2005/8 2006/8

2003/8 2004/8 2005/8 2006/8
AIHALE

EEUNZE 55,709 0.0 101.0 57,898 103.9 62,978 108.8 69,644 110.6
Rewvenue from operations

bl == 55,254 100.0 101.0 57,436 100.0 103.9 62,498 100.0 108.8 69,117 100.0 110.6
Net sales

Sc bR 32,589 59.0 96.8 32,602 56.8 100.0 35,511 56.8 108.9 39,768 57.5 112.0
Cost of Sales

Fe F R 22,664 41.0 107.9 24,833 43.2 109.6 26,987 43.2 108.7 29,348 42.5 108.7
Gross Profit

BT IS 23,119 41.8 107.8 25,295 44.0 109.4 27,466 43.9 108.6 29,875 43.2 108.8
Operating profit before S.G.A.

RSEERUVU—EEIEE 19,234 34.8 105.6 19,758 34.4 102.7 20,249 32.4 102.5 21,860 31.6 108.0
S.G.A.

EHER K 3,884 7.0 120.3 5,537 9.6 142.5 7,217 11.5 130.3 8,014 11.6 111.0
Operating profit after S.G.A.

T FZE 4,133 7.5 121.4 5,684 9.9 137.5 7,321 11.7 128.8 8,169 11.8 111.6
Ordinary Profit

L HE it I 2% 1,955 3.5 186.2 3,006 5.2 153.8 4,214 6.7 140.2 4,618 6.7 109.6
Net income
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2. M HARIEEEERE Non-Consolidated Financial Results(&
FE2MFHEHFE(6~8H)

The second quarter
(1st Jun-31st Aug.)

40

30

20

10

F1EFEHEHER~58)

The first quarter
(1stMarchi-31st May)

34.7

2003 2004 2005 2006

38.7

40
6

30
4

20
2

10
0 0

2003 2004 2005 2006

The first quarter

2006/3-2006/5

050

The second quarter

2006/6-2006/8

arterly)

5t ENet sales = 2 & F| 4 Ordinary Profit —#— L #i{fiF|ZENet income

TRIRE-RA(9~2A)
The Second half

(1st Sep—end Feb.)

9.1

2003 2004 2005 2006

T

2

he first half

006/3-2006/8

The second half

2006/9-2007/2

10440 +

130

(Forecast)

BEHRME- RA(3~2A8)
The Fiscal Year

(1st Mar—end Feb.) ]

17.3

15.1’ 41"

11.1

126.5

2003 2004 2005 2006

The fiscal yaer
(Forecast)
2006/3-2007/2

10{8M
b¥
20

15

10

=E e 38,991

Revenue from operations

Bl 38,757 100.0
Net sales

FE LR 22,018 56.8
Cost of Sales

5t E# R 16,738 43.2
Gross Profit

EELRIE 16,972 43.8
Operating profit before S.G.A.

RFEERV—RERE 11,625 30.0
S.GA

= ik 5,347 13.8
Operating profit after S.G.A.

REFE 5,438 14.0
Ordinary Profit

EELEEERS 2,849 7.4

Net income

111.2

111.7

111.6

110.1

114.9

115.2

103.0

30,360

17,750

12,610

12,903

10,235

2,667

2,731

1,769

42.5

33.7

8.8

9.0

5.8

109.6

109.5

112.9

105.1

105.3

105.6

104.0

105.0

122.2

69,117

39,768

29,348

29,875

21,860

8,014

8,169

4,618

110.6

100.0 110.6
57.5 112.0
425 108.7
43.2 108.8
31.6 108.0
11.6 111.0
11.8 111.6
6.7 109.6

67,483

38,432

29,052

29,525

20,440

9,086

9,131

5,382

100.0

57.0

43.1

43.8

30.3

13.5

13.5

8.0

105.3 137,600

105.5 136,600 100.0
104.4 78,200 57.2
106.9 58,400 42.8
106.6 59,400 43.5
102.2 42,300 31.0
117.9 17,100 12.5
117.0 17,300 12.7
115.7 10,000 7.3

107.8

107.7

105.1

114.6

114.4

112.8
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2 REBRISE LS Sales Breakdown by Type of Sales

E & [EDirectly managed stores

BEEE

2004/8
1.0% 0.3%

45% ‘Y\

Directly managed stores

iENZE

— R4S ST
Licensed Stores
[iip.-2
The Seiyu
273 —<—kG
FamilyMart group
REAXREFIRY
KIOSK
FTRADIL
Askul

Whole sale

ESTS I

Internet Store

m —fRt#A% Licensed Stores

40,658

6,790

5,518

2,583

597

151

15,640

1,137

8K The Seiyu 7731)—<—kG FamilyMart group HHAFIRY KIOSK B T7RYJLAskul YRR T Internet Store

2005/8 2006/8
0.9%0.3% 0.8% 0.4%

8.4% 4.1% 77y 4.6%

2004/8 2005/8 2006/8
RITHEALE 7 BITHALE R BITHALE
YOY YOY Share YOY
% il. % il. % %
70.8 105.7 45,034 72.1 110.8 49,310 71.3 109.5
11.8 99.6 7,206 11.5 106.1 7,863 11.4 109.1
9.6 99.8 5,265 8.4 95.4 5,330 7.7 101.2
4.5 86.9 2,560 4.1 99.1 3,180 4.6 124.2
1.0 98.9 578 0.9 96.8 568 0.8 98.3
0.3 274.5 211 0.3 139.7 250 0.4 118.5
27.2 97.8 15,781 25.3 100.9 17,194 24.9 109.0
143.2 1,642 144.4 2,579 157.1
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3T /IN—F AV RBIFE LS Sales Breakdow

R -#E

Apparel

——J7JUvIR

n by Product Line
£7EHE Household Goods | ®& Food  |oidk

S T7=Fr—

Linens & Interior Goods Furniture
= Eig
—— ity - RALT —a— FHIR —A— ILJFO=HR —K—NYR LT
Men’s Wear Ladies” Wear Kids’ Wear Electronic Appliances Housewares
——1 e —m— -\ Y ——(F—Y1TF = XT7—3F)— == A JLRA &E 1 —TF 1
Aﬁci%iiies ‘gags & Shoes Under Garments Stationery Health & Beauty —o— k- T ——RT¥ —a— - RER
O PHONR T A& Processed Foods Sweets Beverages & Chilled Foods
Outdoor Products 4000 r
._/_./. 10'000 [ ’ 3311
9,965 1 :
8000 - 8,996 8,170 9 898 e 3,718
8,290 8000 9,439 ,
8,008 ’ 8,703
6,659
6,000 - 7,656 5,971
3,695 6000 - 9934 4,963
4000 3,828 3,148 3,923 2881 4,355 2,000 r
= &—
) —— 3,834 L ' 3,587
3,263¢ 2.917 4,000 2,919
2,571 A S — 1,939 2,‘21’_./-‘ 915 981 1,066
2000 |- x 2704 A 2000 | A B, 5‘81 ‘:’P—“
1,811 1,872 2,018 ' 1,931 _ 02:237 : 899 978
1,855 S - e
0 1,549 ' 0 1,031 1,216 1,147 |
0
2004 2005 2006 2004 2005 2006 2004 2005 2006
2004/8 2005/8
R EE
Share
fEoOTT Men's Wear 3,828 6.7 106.1 3,69 5.9 96.5 3,92 57 106.2
|mAOTT Ladies® Wear 8,008 13.9 125.9 8,290 13.3 103.5 8,996 13.0 108.5
F AR Kids' Wear 1,549 2.7 107.8 1,855 3.0 119.8 2,018 2.9 108.8
ARERZEE Accessories 2,571 4.5 102.3 2,704 4.3 105.2 2,917 4.2 107.9
#H-/ v Bags & Shoes 1,811 3.2 97.8 1,872 3.0 103.4 1,939 2.8 103.6
AF—oxF Under Garments 3,263 5 98.9 3,148 5.0 96.5 3,834 5.5 121.8
DT R Linens & Interior Goods 7,656 13.3 108.6 8,703 13.9 113.7 9,898 14.3 113.7
T7=—Fxv— Furniture 8,170 14.2 98.5 9,439 15.1 115.5 9,965 14.4 105.6
TLoRO=—4H =X Electronic Appliances 1,931 3.4 99.4 2,237 3.6 115.8 2,581 3.7 115.4
INTORH T Housewares 5,334 9.3 95.4 5,971 9.6 111.9 6,659 9.6 1115
RF—gF)— Stationery 3,881 6.8 94.8 4,355 7.0 112.2 4,963 7.2 114.0
ANILR &Ea—F ¢ Health & Beauty 2,723 4.7 99.9 2,919 4.7 107.2 3,587 52 122.9
FOREFZ A& Outdoor Products 1,031 1 94.7 1,216 1.9 117.9 1,147 1.7 94.3
[ so72e | 835 998 34842 | 557 [ se1i 1114
SRk -0 T Processed Foods 822 1.4 108.2 899 1.4 109.4 978 1.4 108.8
B Sweets 3,195 5.6 103.9 3,311 53 103.6 3,718 54 112.3
R - B R {R Beverages & Chilled Foods 915 1. 92.6 981 1.6 107.2 1,066 1.5 108.7
[ asss | 86| 1023 5102 | 83
Z Dk Others 739 1 129.2 897 1.4 121.2 928 1.3 121.2
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4 BETEIESE E B E4ELL Sales Growth for Like for Like stores
9""(’*»7‘:'] EE#E%J:EH,FEHS Sales Growth by Sales Channel for Like for Like stores

—4—EE]E Directly Management Store —fii— S Licensed Stores

= T K The Seiyu ~— X+FEt Total
104.7
104 -
102.2 102.9
101.5 101.6 1025
102 '
101.9
100 rrrrrreeees B e sseeee sl e
98
98.7
96 98.2
94
2003/8 2004/8 2005/8 2006/8
| 20038 | 2004/8 | 2005/ 2006/8
EEJE Directly Management Store 101.5% 102.2% 101.6% 101.9% 102.0%
LS Licensed Stores 97.0% 08.4% 98.7% 104.7% 102.0%
KR  The Seiyu 94.1% 98.4% 98.2% 102.9% 102.0%
AR75t Total 99.3% 100.9% 100.6% 102.5% 102.0%

2006/9-2007/2 | 2006/3-2007/2

102.0%
103.4%
102.4%
102.3%

10
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5. MmAlE L#FIEE Gross Profit by Product Category

KAR-3#E Apparel

12,000 4 50.0
47.4

11,000 | 486

10,220 1 45.0
10,000
9,000 40.0

2004/8 2005/8 2006/8

1 33.0

1900 | 32.5 32.6

32.2
1700 T 1 32.0
1,500
1,300 31.0

KARME
Apparel
HEEME

2004/8

Household goods

B&
Food
ZDith
Others

2005/8

LS
Net Sales

2006/8
2004/8
L

Change Net Sales

5.1

21,033 10,220 48.6 21,566

30,729 12,701 41.3 0.5 34,842

4,933 1,589 32.2 1.5 5,192
-14.6

—ERE
Gross Profit

—— =R
Gross Profit Ratio

4 E5#E Household Goods

16,000

14,000

12,000

30,000
28,000
26,000
24,000
22,000
20,000

2005/8

10,218
14,654

1,688

421 HAM, %
16,072 %
- 413 m¥, %
14,654 1 41.0
12,701
N 590
2004/8 2005/8 2006/8
A&t Total
29,348 | 440
1 43.0
42.0
2004/8 2005/8 2006/8
2006/8
AT Hl &= SELEE | mrsems Bl # =
Change Net Sales Gross Profit] Change
(A (=)
o mil ¥ mil ¥ %
47.4 -1.2 23,626 11,051 46.8 -0.6
421 0.7 38,799 16,072 41.4 -0.7
325 0.3 5,761 1,878 32.6 0.1
-10.1

11
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6.ZRP9 %Il - 35 AT A FE & Inventory Balance by Product Category and Spots Stored

W KR HEME B TE w i a— BAH
10000 - Apparel Household goods Food Stores Logistics Center

6,982 7,190 259
253 274

8,362

8,000

6,000 -

9,169

4,497

4,000 - 4,473

4,852

4,473

2,000

4110

0
2004 2005 2006

20048
==Fa L o A= BF £F EEb == FA ==&
Net Sales Share YOY Net Sales Net Sales
mil ¥ 25 25 mil 3¢ mil ¥
JEEH  Stores)

AR ES 1,879 26.9 129.1 1,954 27.2 104.0 2,053 24.6 105.1
Apparel
ESEFHEET 2,003 28.7 107.2 2,273 31.6 113.5 2,557 30.6 1125
Household goods
B SR 199 2.9 108.5 224 3.1 112.7 214 2.6 95.1
Food
= oD 1t 29 o.4 141.3 22 0.3 75.0 30 0.4 136.1
Others

_
I<ARFHE ES 347 5.0 39.7 443 6.2 127.7 801 9.6 180.6
Apparel
AESEFEET 2,470 35.4 108.1 2,224 30.9 90.0 2,608 31.2 117.3
Household goods
B SR 54 o.8 64.1 50 0.7 93.1 a6 0.5 920.8
Food
= gD 1t o 0.0 — o o.0 — 54 0.7 —
Others
I<AR #E ES 2,226 31.9 95.6 2,397 33.3 107.7 2.854 34.1 119.0
Apparel
LESEFHEES 4,473 64.1 107.7 4,497 62.5 100.5 5,165 61.8 114.9
Household goods
= 253 3.6 24.6 275 3.8 108.5 259 3.1 24.3
Food
= gD 1t 29 0.4 141.4 22 0.3 74.9 84 1.0 384.6
Others
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1HRFERV—EEEEDORNE Selling, General and Administrative Expenses

= s R

L=k

Advertising and
promotional expenditure

40.0

30.0

20.0

0.0

EEERLLEE %

Sales Share by

Directly Managed Stores

b=
Net Sales
BEinE

SE - B X

Logistics costs

9.4

34.4
A

4

I 00

2004/8

70.8

Advertising and promotional expenditure
SE M- B &

Logistics costs

A&

Personal expence

& ith & 2R 4

Rent

AT E A&

Depreciation

Z Dt
Othes

AN4+&E

Personal expence

*%8
Net Sales

mil. ¥

57,436
1,027

2,516

5,412

5,408

788

4,605

2004/8
HERCLE

Share
%
100.0
1.8
4.4
94
94
1.4

8.0

32.4

2005/8

721

RESFLE
YOy
%

103.9
100.6
100.0
100.6

99.0
105.6

1121

Rent

TRAME AN

Depreciation

Net Sales

mil. ¥

62,498
1,061

2,577

5,673

5,674

821

4,441

2005/8
HERCLE

Share
%
100.0
1.7
4.1
9.1
9.1
1.3

71

mZ D
Othes
%
8.7
3.8
[ I
2006/8
2006/8
HESELE ok | B L
YOY Net Sales Share
% mil.¥ %
108.8 69,117 100.0
103.3 1,467 2.1
102.4 2,650 38
104.8 6,006 8.7
104.9 6,048 8.8
104.2 801 1.2
96.4 4,888 71

RESFLE
Yoy
%

110.6
138.3
102.8
105.9
106.6

97.6

110.1

13



2006 %

Nt

P REE

8. EfE*t

m#EE Total Assets

70,528

%BA3 Balance Sheet

mHiZENet Asset
60,000 -

mIRFE® Cash on hand and in banks

56,565 20,000

70,000 [
60,818 50,000 |- 48,927

60,000 -

53,581 O o08 42,385 10,000

40,119
40,000

50,000 | ]
40,000 30,000 0

2003 2004 2005 2006 2003 2004 2005 2006

2003/8 2004/8
AIHAZE
mil. ¥ mil. ¥ mil. ¢

IRNFAE 8,415 6,205 12,272
Cash on hand and in banks
1=72EN & ZE 6,669 -2,404 7,022
Inventories
Z D thTRENE ZE 10,782 147 8,767
Other Current Assets
BHEEEEE 8,200 -1,651 10,228
Tangible Fixed Assets
Z Dtk 19,515 16,699
Others

mERE

Current Liabilities

EE 8=

Long-Term Liabilities
BHEAR®

Common stock

FREZT DI

Rtained Earnings and Others
B2 #k=

Treasury Stock

Net Asset

13,037

425

6,766

34,020

-6

67

40,119

1,197

-26

1,863

-667

11,995

607

6,766

38,356

=231

42,385

17,591
16,481
12,272
2003 2004 2005 2006
2005/8
AIHAZE
mil. ¢ mil. ¥
3,857 16,481
353 7,199
-2,015 8,932
2,028 9,998
-2,816 18,206

-1,042

182

4,336

-2,070

11,549

341

6,766

43,989

-1,828

48,927

BAH m¥
mHE% KX Treasury Stock
3,000 2,737
2,000 1,828
1,297
2003 2004 2005 2006
2006/8
AIEAZE AIHAZE
mil. ¥ mil. ¥ mil.
4,209 17,591 1,110
177 8,370 1,171
165 10,204 1,272
-230 10,411 413
1,507 23,952 5,746

-446

-266

5,633

909

6,542

13,627

335

6,766

51,096

<AL Z2e)7

56,565

2,078

-6

7,107

531

7,638

!/ /[ | M



2006 FEE R EE XM=
—1x H i EII:I
== 18 . -~
IERFTIHEIR Sales F' . ars - — R B ERIS
Directly managed stores Licensed stores Shops in the Seiyu I'T12
150,000
119.023 130,071
104,071 [ 105eiee :
100,000 -
39 65646’357 38,832 45,703 41,351 45,703 42 333 44,406
50,000 - 0 ’
0 - - l
2003/8 2004/8 2005/8 2006/8
2003/8 2004/8 2005/8 2006/8
A HERLEE A HERLEE AR HERLEE A HERLEE

BE5 104,071 54.7 110,858 56.7 119,023 57.8 130,071 60.0

Directly managed stores

—ﬁ&tﬁifﬁeﬁ'ﬁg ’ 39,656 20.9 38,832 19.9 41,351 20.1 42,333 19.5

Licensed stores

EE’(/ <3 /7’ 46,357 24.4 45,703 23.4 45,703 22.2 44,406 20.5

AITHALE 102.8 105.5 105.2

YOY %

2. JE&5% Number of Stores

_ 2005/8 2006/8
BEEE 145 160
Directly managed stores
— S {E#E 5 66 65 66 67
Licensed stores
ERAIavT 80 79 77

Shois in the Seiiu
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2006 F EhEE =l &

3. 20064EFEH [EZE#E New Stores in 2006/3~2006/8

2006/3~2006/8
s B8 PR - B R BA K
New store store renewed Store Closed
JEERE SEIRER EE SEIEE R EE SEEEE
Number of Stores | Number of Stores m| Number of Stores m| Number of Stores
EEE 12 8,938 7 -492 -5 -3,993 7 4,453
Directly managed stores
— R G5k 2 1,279 0 0 -2 -796 0 483
Licensed stores
BRAVavS - -859 - -859

Shops in the Seiyu

4, 1][E&Y-YFEHSTIEMEFE Average Sales Floor Space per Store

_ 2003/8 2004/8 2005/8 2006/8
m m m m

EEE 860 840 821 812
Directly managed stores

LS+ KR 589 587 600 602
Licensed Stores+Shops in The Seiyu

16



20064

)djlf

B B E

532 &FE#E Capital Expenditure

Tﬁfﬁt—*&-*"y‘”/:lﬂﬂ—(l)?ﬁ#? Capital Expenditure and Cash Flow

XAy a70—= LTS EmENE

e ERE BFERE DATLEE mmyiRkE e ENEE
New Stores Like for Like Stores IT System Logistics Foreign investments
8,000 r
7,000 r
5,036
6,000 r
5,000 r 3,794
4,000 r 2,701
3,000 r
w1317 n :02
2.000 L 1,852 w139 1 ,350 6
w14
138
126
0 08 | m 700
2003/8 2004/8 2005/8

mil. ¥ mil.¥

FIEHRR

New Stores

BRFIEESE

Like for Like Stores
RTFTLETE

IT System

Y E

Logistics

mORE

Foreign investments

T DMEE
Others

126 299

148 138

14 9

139 0
1,317

Cash Flow=Net Income+Depreciation Amount

e FOMRE —A—FryaTo—
Others Cash Flow

e
7,653 7 7,000 "y
-1 6,000
-1 5,000
7 4,000
1 3,000
1 2,000
7 1,000
0
2006/8
2005/8 2006/8
mil.¥ mil.¥
186 138
81 1,436
56 6
650 251
4,967

17



2006«

EJE H FEﬁ 59%%:1@%%

6.[ENBRIEEERAMAYI-YSE LR Sales productivity analysis of Directly managed stores (MUJI)

——1nm%YsELE ——1AEYFTER 1iEYES —— 1 ALY RBEE
sales per 1m Sales per employee Inventories per 1 Sales floor space per employee
65 2,600 _ 42 405 r
41
2,502
62 2,481 41 404 r
61 2,500 40
60 2,409 40 + 40.3
60 2,400 5 394 39 et 40.2 40.2
58 !
39 40.2
38 40.1
2,300 -
38 r 401 |
55 2,200 37 40.0
2003 2004 2005 2006 2003 2004 2005 2006 2003 2004 2005 2006 2003 2004 2005 2006
| 2003/8 2004/8 2005/8 2006/8
EES KENBESOFELEDH
Sales 37,137 BFH 115.1 39,486 B®FM 106.3 43911 BZFH 111.2 48,261 BFM 109.9
Directly managed stores (MUJI)
mil.¥
TmM%YFLEH seiGmiE (A F)
Sales per 1mi Sales floor space(Average) 107,164 m 102.8 109,791 m 1025 118,157 m 107.6| 129,287 m 1094
MY BFEHFT LS
Average sales a monthly per 1m 58 FH 112.0 60 FMH 103.8 61 FH 101.7 62 FH 102.0
thousands
1AL YSF LR [ESEE B (AR T)
Sales per employee Number of employees(Average) 2,663 A 1024 2,732 A 102.6 2,950 A 108.0 3,215 A 109.0
1TASEYBAESFTLES
Average sales a monthly per employee 2,324 FM 1124 2,409 FM 103.6 2,481 FH 103.0 2,502 FM 100.8
thousands
1M YER 5 (A FY)
Inventories per 1m Inventories(Average)mil ¥ 4088 ®HFHA 110.3 4287 BFH 1049 4884 ®BFH 113.9 5,204 XA 106.6
TmMYYEHES
Average Inventories per 1m 38 FH 1074 39 FMH 1024 41 FH 105.1 40 FMH 98.2
thousands¥
1TAG=YRBER  JEHEERE R AR EY)
Sales floor space Number of employees(Average) 2663 A 102.4 2,732 A 102.6 2,950 A 108.0 3,215 A 109.0
per employee 1ANHE=YFEIEmTE
Sales floor space per employee 40.2 m 100.3 40.2 m 99.9 401 m 99.6 40.2 m 100.4

FA,m
t¥, m

18
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% F

2006 %

R EBLE

7.1 4%
nEH
Customer traffic
22,212
22,000 r
20,702
20,000 r 19,674

19,065

J|||

2003/8 2004/8 2005/8 2006/8

18,000

EEH

Spending per customer
2,300

2,200 [ 2’157

2,121
2,100

2,007

2,000 r
' 1,948

1,900 -

70,000

60,000 |

1,800
2003/8 2004/8 2005/8 2006/8

2003/8

' 50,000

67,097
62,766 100
58,195
55064 I

2003/8 2004/8 2005/8 2006/8

2004/8 2005/8

Eﬂﬂﬁ:]lﬁﬁﬁgﬁ @%ﬁlﬁ Customers Traffic and Spending per Customer of Directly managed stores (MUJI)

= =
nREHE
Total sales pieces

B EH

Average spending per piece

7114
B 694
674
664 I

2003/8 2004/8 2005/8 2006/8

2006/8

B8

Customer traffic

FH(
Spending per customer

RITHE
Total sales pieces

T B
Average spending per piece

KEHEMOFHIZOWTIE, AT LT - HEERVTEYEY,

FA 19,065 107.2 19,674 103.2 20,702
thousands
M 1,948 107.4 2,007 103.0 2,121
¥
Fa 55,964 110.0 58,195 104.0 62,766
thousands
M 664 104.9 674 101.5 694
¥

“Others” by product category are excluded in calculation of average spending per piece

105.2 22,212 107.3
105.7 2,157 101.7
107.9 67,097 106.9
103.0 714 102.9

19



2006FE BEX#E

8ITEENB M 17ATLE Number of Items of MUJI

= * (=3 .ﬁﬂ .éﬁ-l-
nRBHE EEME o Total
A | Household goods oo = 7,735
2000 [ | Ppare 5500 5,292 1,000 ¢ 8,000
1,756 4,789 900 & 2000 | 7,059
4500
1 486 800 | 758 784
1,500 1,440 729 6,000 r
700 687 5 039 5290
1,256 3,500 s ogs B121 5000 |
J | 600 7
1,000 2,500 ' 500 4,000
2003/8 2004/8 2005/8 2006/8 2003/8 2004/8 2005/8 2006/8 2003/8 2004/8 2005/8 2006/8 2003/8 2004/8 2005/8 2006/8
] 2003/8 2004/8 2005/8 2006/8

1,256 1,440 1,486 1,756

KR E Apparel

45E#E Household goods 3,025 3,121 4,789 5,292

B Food 758 729 687

9HEEB DK Number of Employees

HEEH 767 819 969

Number of full-time employees 3

N—FEL LR 2,547 2,438

Number of part—time employees

1% SEft B (— LR -THXxR/N—h~ RFEEMAOEFEHE)ZED,
GE) 2 /k—raq L3t B I3 8EMRE,
Note ; x Including temporary sales assistants.
2. The total number of part-time employees is converted by a regular working hours per day. (The regular w orking hours per day is eight hours_ ) 20
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E #H#wXDIK:

1. KBEEXDIKR Major Shareholders (20064E8 31 HIRFE 31stAugust 2006)

BE4A BB iR E

Name of Shareholders Number of Shares held % of Shares in issue
#k %

BARIRA—FSAMEFRBTWERTDO 3,681,200 13.11
The Master Trust Bank of Japan , Ltd.Trust Account
BANSRATs H—ERERETBESTD 2,431,200 8.66
Japan Trustee Services Bank , Ltd.Trust Account
=EEEH 1,078,300 3.84
Mitsubishi Corporation
B HEHH 863,500 3.08
Nomura Securities Co.,Ltd
EEEBEY—EXERBITHIETEBO 734,600 2.62
Trust & Custody Services Bank, Ltd.Trust Account
AVRRA—=X 1NV 558,600 1.99
Investorrs’ Bank
FLRF—- 954 04— i et ERXIE 511,600 1.82
Dresdner Kleinwort (Japan) Ltd. Tokyo Branch
heAR VY #—F4F)— FThHIVE 509,600 1.81
Caceis Bank Ordinary Account
HHEREBI®RED 495,700 1.77
Nomura Trust and Banking Co.,Ltd. Trust Account
W7 —<—F 482,400 1.72

FamilyMart Co., Ltd.
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2006 FE BRI DIK;

2FrEERIMRIR Member of Shareholder

17.63%

37.46%

SR

Financial institutions

FEHRT

Securities companies

BAZ Dt

Individuals and others

TDDEAN

Other corporations

SEEAN-SEA
Foreign companies
and individuals

2006/8
12.49%

2005/8

2004/8 13.91%

34.37%
35.79% 39.27%

5.87% 3.30%

HEH
Number of
shareholders
£
SRR 56
Financial institutions
fEH =4t 33
Securities companies
TOHDEAN 230
Other corporations
SEZEANSFEA 244
Foreign companies
and individuals
BATDH 15,532
Individuals and others
&t 16,095
Total

2004/8
iR

Number of
Shares held

#
10,031,000

928,389

1,648,300

10,519,065

4,951,246

28,078,000

37.77%

FERELE
% of Shares
in issue

35.7

3.3

5.9

31.5

17.6

100.0

5.34% 3.70%

BEH

Number of
shareholders

£
67

36

197

295

12,928

13,523

2005/8
FHE

Number of
Shares held

11,028,100

1,039,081

1,499,500

10,605,139

3,906,180

28,078,000

BERELE
% of Shares
in issue

5.3

37.8

13.9

100.0

41.44%

BEX

Number of
shareholders

£

66

43

191

317

12,698

13,315

3.97%

7.70%

2006/8
FHE

Number of
Shares held

#

9,650,700

1,115,546

2,164,602

11,637,955

3,509,197

28,078,000

BEREEE
% of Shares
in issue
%

34.4

4.0

1.7

41.4

12.5

100.0
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