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1.9 BRI E#EIE IS ERE Consolidated Financial Results (Quarterly) Ef;
2005/9-11 2006/9-11 2007/9-11
AIEALE (L | EiT At £ % 7 At & %
YOY
=ESNES 36,971 111.0 41,478 112.2 42,891 103.4 42,963 100.2 39,206 102.0
Revenue from operations
LS 36,813 100.0 110.9 41,288 100.0 1122 42,683 100.0 103.4 42,737 100.0  100.1 39,010 100.0  102.0
Net sales
5o E[R{f 20,400 55.4 111.3 22,730 55.1 111.4 22,803 53.4 100.3 23,084 54.0 101.2 21,270 54.5 103.0
Cost of Sales
5o BRI 16,412 44.6 110.4 18,558 449 113.1 19,881 46.6 107.1 19,653 46.0 98.9 17,740 45.5 100.9
Gross Profit
EELFE 16,570 45.0 110.5 18,748 454 113.1 20,089 47.1 107.2 19,880 46.5 99.0 17,935 46.0 100.9
Operating profit before S.G.A.
REERV—BEEE 11,874 32.3 104.1 13,282 32.2 111.9 14,269 33.4 107.4 14,316 33.5 100.3 14,092 36.1 100.9
S.G.A.
EER K 4,695 12.8 130.8 5,465 13.2 1164 5,819 13.6 106.5 5,563 13.0 95.6 3,843 9.9 100.8
Operating profit after S.G.A.
BEMNLE 4,800 13.0 131.7 5,501 13.3 114.6 5,977 14.0 108.7 5,450 12.8 91.2 3,892 10.0 107.4
Ordinary Profit
EECEEERY 2,828 7.7 149.4 3,142 76 111.1 3,364 7.9 107.1 1,806 4.2 53.7 2,115 5.4 118.1
Net income
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2. JIL—T=1GFHEE Results of subsidiaries and affiliates (Group Companies)
BT L — T A - RS AR

Sales and Net income of Overseas Group Companies =LFE Net Sales =5M
—— LHAHEFIZE Net Income iy
-~ 400
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BERSIV—T&ttT e YRS HHH
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3.5 IL—F £+ @A#E 4 Results of Group Companies —_—
m¥

Bk &+ FOTER Ay et
Europe Total Asia Total MBS Overseas Total

D= 2,239 2,533 906 1,790 2,315 2,433 209 4,029 4,848 3,548
Net Sales
EERNE 0 -103 33 132 300 308 = -29 -22 132 168 319
Operating Profit
L ER MR 2 -40 65 104 157 272 220 - -25 -22 117 312 302
Net Income
Dom elfltli?sn-l- Total MGk
st 1,162 1,363 1,714 235 873 1,164
Net Sales
EEAE 52 49 134 -50 5 13
Operating Profit
L ER R 2 0 14 75 -50 2 10

D3y AR, HH Doy ARMEEEEIEEHRL—+THEBRBELEMN S
EHOPREREEZHEARL - CRERBLBEZELSIVTEHLTEYET,

These yen based third quarter three months results are calculated based on the difference between "nine months cumulative results converted

by exchange rates at the end of third quarter" and "six months cumulative results converted by exchange rate at the end of first half".
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4. MEHARIEIEERE Non-Consolidated Financial Results (Quarterly)

2005/9-11 2006/9-11 2007/9-11

BRI 33,680 109.0 36,971 109.8 37,953 102.7 38,958 102.6 34,480 104.1
Revenue from operations

xEtE 33,453 1000  109.0 36,697 1000  109.6 37,648 1000  102.6 38,638 1000 1026 34,137 100.0  104.1
Net sales

55 £ IR AT 18,905 56.5  109.2 20,735 56.5  109.7 20,609 54.7 99.4 21,207 56.3  102.9 19,721 57.8  104.8
Cost of Sales

Fe L #FEE 14,547 435  108.7 15,963 435  109.7 17,038 453  106.7 17,431 451 102.3 14,416 422 1032
Gross Profit

(=E 3 oviE 14,774 442 1088 16,237 442 1099 17,343 46.1 106.8 17,751 47.1 102.4 14,759 432 1033
Operating profit before S.G.A.

REERV—REEE 10,078 30.1 99.6 10,856 29.6 107.7 11,697 31.1 107.7 12,477 323 106.7 11,737 34.4 103.6
S.GA.

EERE 4,695 14.0 135.9 5,382 14.7 114.6 5,646 15.0 104.9 5,274 14.0 93.4 3,022 8.9 102.1
Operating profit after S.G.A.

BEMNE 4,754 142  136.5 5,442 148 1145 5,695 15.1 104.6 5,085 13.2 89.3 3,012 88 1025
Ordinary Profit

L H R 2 2,813 84  156.6 3,128 85 1112 3,196 85 1022 1,556 4.1 48.7 1,565 46 96.4
Net income
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5./RERIFE L& Sales Breakdown by Type of Sales

2006/9-11

EEE 25,545
Directly managed stores
iz | by 9,746
Whole sale
— Rt 5t 4,503
Licensed Stores
1,8 3,273
The Seiyu
I73)—<—kG 1,527
FamilyMart group
com KIOSK g2
TAYIL 120
Askul
YRR ET 1,403

Internet Store

8.9

4.2

0.9

0.3

107.0

95.5

128.0

112.9

101.7

151.3

2007/9-11

25,865

10,035

4,617

3,335

1,681

283

119

1,747

26.7

12.3

8.9

4.5

0.8

0.3

101.3

103.0

102.5

101.9

110.1

87.6

99.2

124.5

2008/9-11

26,552
9,953
4,923
3,047
1,567

276
142

2,135

68.7

25.8

12.7

7.9

4.1

0.7

0.4

BAHA

ATHALE
YOY

%
102.7
99.2
106.6
91.4
93.2
97.7

119.0

122.2
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6.7/8—kAVRRISE EE Sales Breakdown by Product Line

=Wls!
2006/9-11 2007/9-11 2008/9-11

AT ; AR L ; AR L

YOY YOY YOY
% ) %
MWtz 7 Men's Wear 2,509 6.8 100.7 2,242 6.0 89.4 2,070 5.4 92.3
wAITT Ladies' Wear 5,227 14.2 1115 5,610 14.9 107.3 5,115 13.2 91.2
FHEAR Kids' Wear 1,485 4.0 116.1 1,679 4.5 113.1 1,649 4.3 98.2
RREFHE S Accessories 1,468 4.0 101.5 1,564 4.2 106.5 1,787 4.6 114.3
- SVACL/2 Bags & Shoes 1,262 3.4 128.1 1,403 3.7 111.2 1,459 3.8 104.0
AF—917F Under Garments 2,245 _ﬂ 2,311 _ 102.9 2,317 _ 100.3
~ Apparel 14196 14808  1043| 14307 - 72|
T7IVIHR Linens & Interior Goods 5,454 14.9 113.6 5,357 14.2 98.2 5,132 133 95.8
T7=Fx— Furniture 4,006 10.9 113.2 3,892 10.3 97.2 4,187 10.8 107.6
ILHYhA=HR Electronic Appliances 1,936 53 114.8 1,833 4.9 94.7 2,019 5.2 110.1
INDR)TT Housewares 3,281 8.9 105.9 3,345 8.9 102.0 3,485 9.0 104.2
27— 41— Stationery 2,525 6.9 106.9 2,632 7.0 104.2 2,706 7.0 102.8
AR &Ea—T 4 Health & Beauty 1,928 104.9 2,313 120.0 3,036 131.3
——————————
sRk- AT Processed Foods 101.3 109.3 1175
B5F Sweets 1,807 4.9 98.3 1,922 51 106.4 1,961 51 102.0
Hl-ABER Beverages & Chilled Foods 104.8 96.9 513 1.3 102.2

______ - 81

ZDith Others 117.2

14
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7. F e ILBIEEFEIESR EEEEL Sales Growth by Sales Channel for Like for Like stores

—4—E=E[E Directly Managed Stores —=— LS Licensed Stores
—h— TR The Seiyu AR7ET Total %
106
104
102
101.1
100 Frreerreerresrrarnrnrnr e Py g s R e
98 96.4
95.8
96 | :
94 -
92.6
92
2005/9-11 2006/9-11 2007/9-11 2008/9-11
I Y T T
EERE Directly Managed Stores 101.1% 100.3% 97.3% 96.4%
LS Licensed Stores 100.7% 105.7% 98.1% 95.8%
i3 The Seiyu 102.1% 101.7% 96.3% 92.6%
AF7Et Total 101.2% 101.4% 97.3% 95.8%
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8.7 mAIFE E#FIEE Gross Profit by Product Category
KAR-#E Apparel

8,000 r
7,537 - 1 520
7000 | 6837
1 50.0
6,000 1 180
5,000 46.0
2006 2007 2008
& Food
1,100 - 340
333 334 33.4
1,000 | o— S
1 330
900 I
1 32,0
800
700 31.0

2006

EL®E

Net Sales

2007

ELEE

Net Sales

o ERE
Gross Profit

—— EWR

Gross Profit Ratio BAH.%

4EMTE Household Goods

8,000 r

7,000 -

6,000
2006

Akt

18,000

16,000

14,000

17,038

2007
Total

2008

17,431

12,000
2006

2007/9-11
LR | b

Gross Profit

2007

ELEE

Net Sales

2008
2008/9-11

m¥ (%

7 43.0

42.0

41.0

40.0

KIRME
Apparel

EERE
Household goods
B

Food

Z Dt

Others

522 201 38.5

6,837 48.2 -0.3 14,809

7,979 417 0.2 19,373

945 333 0.5 2,988
-1.7

7,537 50.9 2.7
8,286 42.8 11
998 334 0.1

1,047

51.0 0.1
42.8 0.0
334 0.0

476 216 45.4 6.9 541 247 45.7 0.3
B
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Q.IRFEERUVU—REBEDMNER Selling, General and Administrative Expenses i
m
2006/9-11 2007/9-11 2008/9-11
&% B FEEL =58 Bl HEEL Gt BRL HFEEL
Net Sales Share YOY Net Sales Share YOY Net Sales Share YOY
m ¥ % % m ¥ % % m % %

bl 36,697 100.0 109.6 37,648 100.0 102.6 38,638 100.0 102.6
Net Sales
BinE 719 2.0 1175 676 1.8 94.0 826 21 122.2
Advertising and promotional expenditure
E-EREE 1,106 3.0 102.6 1,366 3.6 123.5 1,472 3.8 107.8
Logistics costs
A&E 2,991 82 1099 3,342 89 1117 3,552 9.2  106.3
Personal expence
SR 3,033 83  106.0 3,153 84 1040 3,363 87  106.7
Rent
BInEAE 445 12  106.0 464 12 1043 681 18 1468
Depreciation
ZDfth 2,562 7.0 107.5 2,698 7.2 105.3 2,583 6.7 95.7
Othes
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1. 20084FEEHIEEFE New Stores in 2008/9~2008/11

2008/9~11
s PR - "R FAsH
New store store renewed Store Closed
JE S 5% 15 T 7 5% 35 1 7 5% 35 1
Number of Stores m| Number of Stores m| Number of Stores m| Number of Stores
EEE 6 5,081 3 727 il -866 5 4,942
Directly managed stores
— i ptifa 2 1,567 0 0 -1 -522 1 1,045
Licensed stores
BRA>avT 0 0 0 0 0 0 0 0
The Seiyu

10
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2 EHRRIEEEREUY-YRLS

——

63.0
62.0
61.0
60.0
59.0
58.0
57.0
56.0

TmMEYFLES
Sales per 1m

62.8 62.6

60.4

1TAEYFTEES
—&— Sales per employee

2,600 r 2,573

2,500 r

2,400 r

2005 2006

2007

2,300

,385

44.0

42.0
2,343

2008

2005 2006

2007

'40.0
2008

1%y

Inventories per 1 m

Sales productivity analysis of Directly managed stores (MUJI)

FH m
t¥ m

1AEYFEISmE

Sales floor spaceper employee

TSty F LB

Sales per 1m

TASERYSZER

Sales per employee

TmEfYES
Inventories per 1m

1T AEYFTIHEE
Sales floor space
per employee

bl o=
Sales
Directly managed stores (MUJI)
SeismEiE (B )

Sales floor space(Average)
TmMA-YAFEHTLES

Average sales a monthly per 1

[ E B R (AP F)

Number of employees(Average)
TAS=YAFEHTES

Average sales a monthly per employee
= (AP E)
Inventories(Average)mil. ¥
TmMA-YFEES

Average Inventories per 1m

[ E B R (A F)

Number of employees(Average)
1A -YSEHmEE

Sales floor space per employee

XEENRBDTLEDH
my¥

t¥

25,012 &5H
133,279 i
626 FM
3240 A
2,573 FMm
5,807 &XM
436 FM
3240 A
4114  ni

42.0
44.2
41.2
43.6 el 41.0
41.0 |
42.4
39.5
40.0 |
40.9
139.0
2005 2006 2007 2008 2005 2006 2007 2008
109.6 25541 ®5M  102.1 26,133 m5M  102.3
110.0 141,036 n 105.8/ 152,507 i 108.1
99.7 60.4 Fm@ 965 571 ¥@  94.6
110.1 3570 A 110.2 3,718 A 104.1
99.6 2,385 Fm@ 927 2,343 Fm@ 982
108.5 5,980 ®5MA  103.0 6,233 m5M  104.2
98.7 424 Fm 973 409 ¥m  96.4
110.1 3570 A 1102 3,718 A 104.1
99.9 3951 m  96.0 41.02 m 103.8 11
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STEMBEHIEEEEH -FH{M customers Traffic and Spending per Customer of Directly managed stores (MUJI)

2006/9-11 2007/9-11 2008/9-11 *2
AT#ALE Rt HT#ALE
YOY YOY YOY
% % %

B FA 10,705 108.2 10,534 984 | 11,356 101.2
Customer traffic thousands
HH(H M 2,313 100.3 2,290 99.0 2,301 101.1
Spending per customer e
e =E TR 32,070 108.0 29,771 92.8 33,609 101.0
Total sales pieces thousands
M *1 = 766 100.4 781 102.0 773 101.4
Average spending per piece -

*1 EHEEOERIE. ZAIEFTELE - #E%R{, "Others” by product category are excluded in calculation of average unit price.
*2 20084 fE kY EE(EIZFONEE¢,, Started to include figures of Factory Outlets from 2008.
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