FIHAFIMFE REEREHN

ER21E381H ~FRr21FE5A31H8
2009 Investors’ Guide

1st March 2009 — 31st May 2009

HKAR RmETE
RYOHIN KEIKAKU CO.,LTD.




2009 F1MFHIREBE

I. BRETEYI)IL—F RYOHIN KEIKAKU GROUP
1. E#EH8IEEE Consolidated Financial Results

10{8M
55 _E S Net sales —— ### F #£Ordinary Profit —A— 25 BiffiF ZENet income b. ¥
1 7

6.0 6.2

2006/5

AL
Yoy

=E g 45,258 44,920 83,560 170,190

Revenue from operations

=rE 42,213 100.0 112.0 44,444 100.0 105.3 45,047 100.0 101.4 44,755 100.0 99.4 83,200 100.0 99.9 169,220 100.0 103.9
Net sales

= FEE 23,480 55.6 111.7 24,320 54.7 103.6 24,004 53.3 98.7 24,406  54.5 101.7 45,170 54.3 100.8 92,170 545 103.7
Cost of Sales

55 EAFIEE 18,732 44.4 112.4 20,123 453 107.4 21,042 46.7 104.6 20,349 455 96.7 37,490 45.1 97.6 77,050 455 104.2
Gross Profit

[SEZ 2V B 18,915 44.8 112.4 20,305  45.7 107.3 21,253 47.2 104.7 20,514 458 96.5 37,850 45.5 97.4 78,020 46.1 104.2
Operating profit before S.G.A.

REERV—REEE 13,501 32.0 111.9 14,410 32.4 106.7 15,191 33.7 105.4 15,468 34.6 101.8 29,770 35.8 100.4 60,460 35.7 104.9
S.G.A.

I=EFERS 5,414 12.8 113.6 5894  13.3 108.9 6,061 13.5 102.8 5,045 11.3 832 8,080 9.7 88.0 17,560 10.4 102.0
Operating profit after S.G.A.

R F R 5,481 13.0 1134 6,020 135 109.8 6,209 13.8 103.1 5261 11.8 847 8,270 9.9 86.0 17,880 10.6  103.0
Ordinary Profit

L4 HA 0l 1| 25 2,831 6.7 97.8 3,548 8.0 125.3 3,637 8.1 102.5 2,930 6.5 80.6 4,610 55 84.6 10,480 6.2 151.1
Net income 1
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2 EEEE AKX Balance Sheet (Consolidated) ERA, %
<« 70
2007/5 2008/5
WAL 18,340 913 13,786 -4,554 8,421 -5,365
Cash at bank and in hand
T-15ENE EE 12,812 1,407 14,066 1,254 18,067 4,001
Inventories
ZFDMREEE 17,047 6,376 23,247 6,200] 26,368 3,121
Other Current Assets
HEREEEE 12,001 1,044 12,261 260| 13,866 1,605
Tangible Fixed Assets
ZDith 21,317 3,668 31,548 10,231 29,795 -1,753
Others
TENAaE 16,581 2,772 22,332
Current Liabilities
EERE 385 37 375 -10| 440 65
Long-Term Liabilities
BEXE 6,766 - 6,766 - 6,766 -
Share Capital
EREFDIM 57,656 7,556 64,414 6,758 66,657 2,243
Retained Earnings and Others
B2#k=X -966 362 -969 -3 -963 6
Treasury Stock
DURERS 1,097 1,990 1,402 -588

Minority Interests
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3. T I—T&tE51E Results of subsidiaries and affiliates (Group Companies)

ﬁ%ﬁ)b—jﬁ*iﬁi%"_%ﬁﬂﬂﬂﬁ‘%%‘l‘ 55L& Net Sales —— MHA#EFIZE Net Income aa——
Sales and Net income of Overseas Group Companies oy
5,000 - 100
4,000 50
3,000
. 0
2,000
1,000 -0
0 -100
2006 2007 2008 2009
XKEMZEAFTLBEMEET Sum of revenues of each company
EVile
m. ¥
2,000 139 150
1,500
100
1,000 -
50
500
0 0

2006 2007 2008 2009
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4.7 )L—7&1118% Results of Group Companies

BAH m.¥
B g0l &1 TOTE L AN
Europe Total Asia Total U et Overseas Total
[ 2007 | 2008 | 2009 MM 2007 [ 2008 | 2000 [ 2007 [ 2008 | 2000 M 2007 | 2008 | 2009 |
ol o= 2,251 1,931 1,538 2,288 2,563 2,888 0 127 165 4,539 4,621 4,591
Net Sales
b e | M -226 -137 -147 260 303 184 -10 -25 -57 24 141 -20
Operating Profit
L HA ot F 4 -171 -169 -158 261 277 158 -10 -32 -60 80 76 -60
Net Income
EAE
Domestics Total
| 2007 | 2008 | 2009 MM 2007 [ 2008 | 2009 |
ELtE 1,330 1,443 1,842 774 1,015 1,519
Net Sales
BRI 96 91 223 -59 30 15
Operating Profit
2 58 ot 1] 4 39 52 139 —61 16 16
Net Income
5.5 7 I —T &1t [E&# Results of subsidiaries and affiliates (Group Companies) »
_
Number of Stores !m- m m m
%*{“ﬁﬁﬁn’r
Tota

UK.

Germany 3 Turky 1 Taiwan14  HongKong 9

France 8 Italy 5 Korea 8 Singapore 3
Ireland 1 Sweden 6 Beijin 3 Shanghai 3
Norway 7 Spain 4 Thailand 7

Exchange Rate (Average)

End of Mar.)1HKD=12.07JPY ./1SGD=61.86JPY 1TWD=2.75JPY_1KRW=0.0662JPY.~1CNY=13.69JPY.”1USD=93.61JPY
End of Apr.)1GBP=139.27JPY 1EUR=125.47JPY.”1USD=94.99JPY
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I.#%X44 BSEtE RYOHIN KEIKAKU Co.,Ltd
1. #87#5E4# Non-Consolidated Financial Results
1012H

o St EENet sales —— & E F#EOrdinary Profit  —A— 2 #i$#iF]ZENet income b.¥

6.0 6.1
5.4

40.0

35.0

30.0

2006/5

Wt | am 5 & LT T & % e & AL
Share YOy Share YOY Yoy Share

% %

LLE:T:
Yoy

% %

EEINE 38,991 111.0 39,809 102.1 40,481 101.7 40,168 99.2 73,890 100.7 147,910 101.7
Revenue from operations

ELE 38,757  100.0 111.4 39,537 100.0 102.0 40,173  100.0 101.6 39,926 100.0 99.4 73,290 100.0 100.8 146,530 100.0 101.6
Net sales

55 _E Rl 22,018 56.8 111.2 22,096 55.9 100.4 21,953 54.6 99.4 22,206 55.6 101.2 41,250 56.3 102.4 82,010 56.0 101.5
Cost of Sales

7o E# T 16,738 43.2 111.7 17,441 44.1 104.2 18,220 45.4 104.5 17,719 44.4 97.2 32,040 43.7 98.7 64,510 44.0 101.7
Gross Profit

HELRIE 16,972 43.8 111.6 17,712 44.8 104.4 18,527 46.1 104.6 17,961 45.0 96.9 32,640 44.5 98.6 65,890 45.0 101.9
Operating profit before S.G.A.

REERV—BREEE 11,625 30.0 110.1 11,786 29.8 101.4 12,567 313 106.6 13,010 32.6 103.5 24,620 33.6 102.2 49,510 33.8 102.4
S.G.A.

HERE 5,347 13.8 114.9 5,926 15.0 110.8 5,959 14.8 100.6 4,951 12.4 83.1 8,020 10.9 89.1 16,380 11.2 100.2
Operating profit after S.G.A.

RERE 5,438 14.0 115.2 6,008 15.2 110.5 6,165 15.3 102.6 5,227 13.1 84.8 8,300 11.3 87.3 16,830 115 100.1
Ordinary Profit

L HALHFI 25 2,849 7.4 103.0 3,612 9.1 126.8 3,604 9.0 99.8 2,979 7.5 82.7 4,790 6.5 88.1 9,720 6.6 148.7
Net income
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2.WH#ERI5E LS Sales Breakdown by Type of Channels =ZHM. %
m¥. %

2007/5 2008/5 2009/5

BEEE 27,703 70.1 101.2 28, 471 70.9 102.8 28, 375 71.1 99.7
Directly managed stores
EN5E 10,091 255 101.2 9,632 24.0 95.5 9,098 22.8 94.5
Whole Sale
— R fit¥a 5k 4,720 11.9 102.6 4,596 11.4 97.4 4,820 12.1 104.9
Licensed Stores
AR 3,142 7.9 102.3 2,923 7.3 93.0 2,237 5.6 76.5
Shops in The Seiyu
73— —kG 1,812 4.6 96.9 1,687 4.2 93.1 1,620 4.1 96.0
FamilyMart group
comKIOSK 289 0.7 99.1 301 0.7 104.3 288 0.7 95.6
TRAIIL 128 0.3 94.8 124 0.3 97.0 133 0.3 107.1
Askul
YRR LT 1,731 4.4 123.6 2,070 5.2 119.6 2,453 6.1 118.5
Internet Store
ZDfth 117.8
Others




2009 FE1MFHREBE

3.7 /13— AV MAISE L E Sales Breakdown by Product Line =5, %
m¥. %
2007/5 2008/5 2009/5
R AIEAEE R ATEALL R ATEALE
Share YOY Share YOY Share YOY
% , %
fwtoz7T Men's Wear 1,966 5.0 91.8 2,062 5.1 104.9 1,750 4.4 84.8
wAITT Ladies’ Wear 5,159 13.0 105.4 5172 12.9 100.3 5,510 13.8 106.5
FHEAR Kids' Wear 1,361 34 115.8 1,529 3.8 112.4 1,483 3.7 96.9
RREmEE Accessories 1,495 3.8 89.8 1,768 4.4 118.2 1,829 4.6 103.5
VAT Bags & Shoes 1,303 3.3 136.0 1,345 3.3 103.2 1,368 34 101.7
AF—"9x7 Under Garments 2,024 _ﬂ 2,291 _ 113.2 2,277 _ﬂ
RBAMEAR Al 13308 14169 1085| 14217
T7IYVIR Linens & Interior Goods 5,249 13.3 935 4,996 12.4 95.2 4,493 11.3 92.9
T7=Fv— Furniture 5,629 14.2 92.7 5,409 135 96.1 5,515 13.8 99.0
ILYkA=IR Electronic Appliances 2,242 57 98.6 2,279 57 101.7 1,956 4.9 85.8
INDROTT Housewares 4,066 10.3 104.1 4,103 10.2 100.9 3,963 9.9 96.6
AT—3F)— Stationery 3,108 7.9 106.3 3,016 7.5 97.0 2,977 7.5 98.8
AR REL—TF 1 Health & Beauty 2,197 121.1 2,463 112.1 2,972 120.7
___-__—_-
SRk - T Processed Foods 102.3 113.8 114.1
T Sweets 2,154 5.4 106.6 2,064 5.1 95.8 2,098 5.3 101.6
- R RER Beverages & Chilled Foods 574 15 101.7 554 1.4 96.6 549 1.4 99.1
C®&Mt  Fd 3283 82 1050 3215 80 83

13
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4. BEIEFELEMEEL Sales Growth for Like for Like stores

?V*)lfﬂllﬁ#%%i%ﬂlﬁﬂitt Sales Growth by Sales Channel for Like for Like stores

94.2%
94.3%
89.2%

——EE[E Directly Managed Stores —i—|_S Licensed Stores

—&—FE)  Shops in the Seiyu —— X7 &t Total

106 ¢ 105.2

104 -

102 -

100 ~

98 -

96 |

94

92 -

90 -

88

2006/5 2007/5 2008/5 2009/5

| 20065 | 20075 | 2008/5 _  2009/5 |
EEJE Directly Managed Stores 103.8% 98.5%
LS Licensed Stores 105.2% 96.4%
[P, Shops in the Seiyu 103.6% 94.7%
A+T7E Total 104.0% 97.7%

93.7%
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| . B = g %
Sﬁlﬁlgl]%i%*ljﬁ Gross Profit by Product Category Gross Profit Gross Profit Ratio BAM. %
HE#E Household Goods m¥. %
KAR-#E Apparel EHERE
10,000 ¢
- 530 429
51.7 43.0
52.0
7,000 F
>10 42,0
50.0 9,000 F
6,000 I
49.0 0
48.0
5,000 47.0 8,000 40.0
2007 2008 2009
&5t Total
1,200 35.0 _
19,000 —
1,100 34.0 45.0
17,000 F
1,000 33.0 440
900 30 15,000 F -
800 s1.0 13,000 42.0

2007 2008 2009

2009/5
b= ORI E bl 55 _E R3S R O|ATHE bl % I

Net Sales Change Net Sales Gross Profit Change Net Sales Gross Profit
) ) A) (B)
m. ¥ m. ¥

Ky  Apparel 13,307 6,680 50.2 1.8 14169 7,328 51.7 15 14,216
4y Householdgoods 55497 g4e4 421 03 22268 9,553 429 038 21,875
B Fees 3,252 1,097 33.7 0.9 3,215 , 3,328
Z 0t Citiers 484 198 40.9 2.8 520 . . 505
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6.5BP9 51 - /AT BITERE Inventory Balance by Product Category with locations

(FE%H Stores)

RS
EEHE

B
xa2ki]

Apparel
Household goods
Food

Others

2007/5

2,522
3,123
245

24.2
30.0
2.4

95.2
112.3
104.3

2,705
3,307
269

2008/5

23.6
28.9
2.4

107.3
105.9
109.8

100.0

3,809
3,601
304

25.7
243
20

140.8
108.9
113.0
108.0

(&% Logistics Center) --------

KR E

HEME

B
ZDfth

Apparel
Household goods
Food

Others

3,762
50

36.1
0.5

69.5
129.4
104.2

1,202
3,887
43

10.5
34.0
04

175.2
103.3
86.0

1,634
5,415
39

11.0
36.5
0.3

135.9
139.3
90.7

(2%t Total) --------

KR#E Apparel

EEME

ﬁ.ﬁ:

Household goods
Food
Others

3,209
6,886
295

30.8
66.1
2.8

88.3
121.0
104.2
119.2

3,907
7,195
312

34.2
62.9
2.7

121.8
104.5
105.8

77.4

5,443
9,017
344

36.7
60.8
2.3

139.3
1253
110.3
125.0

10
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7THRFERUV—REBEDALR Selling, General and Administrative Expenses

Sl =] Net Sales 39,537
SR Advertising and

S Promotional Expenditure 706
BB E Logistics costs 1829
ANGE Personal expenses 3175
fEHfE R Rent 3,246
RAmEIE Depreciation 431
ZDfth Othes

2007/5

100.0

1.8
4.6
8.0
8.2
11

102.0

79.7
106.2
108.0
103.0
108.6

40,173

740
1,876
3,556
3,329

594

2008/5

100.0

1.8
4.7
8.9
8.3
15

101.6

104.8
102.6
112.0
102.6
137.8
103.1

39,926

736
2,042
3,500
3,521

556
2,653

2009/5

100.0

1.8
51
8.8
8.8
14

BAHM., %
m¥. %

99.4

99.5
108.8
98.4
105.8
93.6

107.3

11
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8. EfExtBE®& Balance Sheet

HES®

Cashat bank and in hand
=& E

Inventories
TOMRBEE

Other Current Assets
AREEEE

Tangible Fixed Assets
ZDfth

Others

REER

Current Liabilities

BEERE

Long-Term Liabilities
BEXE

Share Capital
FlRE=Z DI

Retained Earnings and Others
SISk 32

Treasury Stock

MERE

Net Assets

2007/5

14,26
10,435
16,360
10,336

24,509

13,580
335
6,766
56,173
-966

61,972

-2,311
793
5,786
573

3,615

1,042

0

7,025
362

7,386

2008/5

7,94
11,453
23,420
10,046

35,559

19,297
286
6,766
63,074
-969

68,870

AIEAZE
Change
-6,272

1,018
7,060
-290

11,050

5,717

-49

6,901
=&

6,898

BAMH m¥

2009/5
! GOEGE=S

Change

3, 975
14,849
26,513
11,253

34,915

19,490
255
6,766
65,957
-963

71,760

-3,999
3,396
3,093
1,207

-644

-31

2,883

6

2,890

12
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2009%

1.#AK5EI5mEE Sales Floor Space

2009/5
R
EEE 139,790 61.3 150,686 62.6 161,949
Directly managed stores
— AR LA 43,453 19.0 45,103 18.7 47,517
Licensed stores
BRA AT 44,896 19.7 44,995 38,440

Shops in the Seiyu

AIEALE 105.1 105.5 103.0
YOY %

65.3

19.2

15

2. JE&#¥ Number of Stores

T 2007k |

2008/5 2009/5

R4S Directly managed stores 176 191 205
— R4k Licensed stores 68 69 70
mRA>3v7  Shops inthe Seiyu 78 62

13
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3. 20094 EH ESE#E New Stores in 2009/3~5

s TP - iR PSR
New store Store renewed Store Closed
B FEiRE R
Number of Stores mi| Number of Stores
EEE 9 6,430 1 -79 0 0 9 6,351
Directly managed stores
— R ftHEE 0 0 3 612 -1 -506 -1 106
Licensed stores
wRAV AV -5,438 - -5,438

Shops in the Seiyu

4. 1[E@HA-YEYFTIZEmIE Average Sales Floor Space per Store

m

EEE

Directly managed stores 794 789 790
LS+ K

Licensed Stores+Shops in The Seiyu 588 613 651

14
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I
i
25
X

5.% & =4& Capital Expenditure

HIERE New Stores 355 479 926
BEERE Like for Like Stores 65 161 144
DRATLERE IT System 205 168 180
MREE Logistics 17 13 513
BNRE Foreign investments 119 114 88
FOhEE Others 90 4,014 230
F+ya7A— * CashFlow 4,043 4,198 3,535
*Feyiaon— = HEMAE + REENE

Cash Flow = Net Income + Depreciation Amount

15
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6. B S BEERM LUk EE Sales productivity analysis of Directly managed stores (MUJI)

—— 1mMHYFELS
Sales per 1m

68

65

62

59

——1AEYFLES
Sales per employee

TS YERS

Inventories per 1 m

69 3,000 -
2,844
48
66 2,800 -
45
63 2,600 |-
2,400 - 42
60
2,200 39
2006 2007 2008 2009 2006 2007 2008 2009

e 00715 2008/5 2009/5

TMBLYFTES
Sales per 1m

TAE-YFEER
Sales per employee

1TMEYES

Inventories per 1m

1TAHB-UFESEE
Sales floor space
per employee

GEES KRR DFTLEDH
Sales

Directly managed stores (MUJI)
SoimmEiE (AR )

Sales floor space(Average)
TmEf=YAFEHFTES

Average sales a monthly per 1 m
JETHIESR B (HAh 1Y)
Number of employees(Average)
1TALE=YAFEHFTES

- 44

40

42

48

2006

m.¥ 27,400 55H

t.¥

Average sales a monthly per employee t. ¥

T (B )
Inventories(Average)

1M YFEHES

Average Inventories per 1
B R B % (A Fy)
Number of employees(Average)
1ALy SR T

Sales floor space per employee

m. ¥

¥

137,589

66

3,424

2,668

5,460

40

3,424

40.2

FH

FH

BAH

1

2007

101.8

105.5

96.2

108.5

93.8

96.0

90.0

108.5

97.3

2008

28,120

148,100

63

3,860

2,428

6,166

42

3,860

38.4

2009

BAaH

FH

FH

BAH

A

—o— 1 A S 1-YFIBER
Sales floor space per employee

42.0

41.0

40.0

39.0

38.0

102.6

107.6

95.3

112.7

91.0

112.9

105.1

112.7

95.5

FA,m
t¥, i

27,969 ®HM
155,557 i
60 FmM
3,758 A
2,481 FmM
7,410 &%5A
48 T/
3,758 A
414 o

99.5

105.0

94.7

97.4

102.2

120.2

114.4

97.4

107.9

41.3 41.4
L 40.2
38.4
2006 2007 2008 2009

16
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EEE
T TENRGIEEEEZHN FHIE

Number of Transactions and Spending per Customer of Directly managed stores (MUJI)

2007/5 2008/5 2009/5

B8 FA 11,825 101.8 12,265 100.1 12,283 100.1
Number of Transactions thousands

FHE(M M 2,297 99.2 2,293 102.5 2,277 99.3
Spending per customer &

REH=E Fa 36,935 1015 37,406 99.3 37,590 100.5
Total units sold thousands

SE B *1 M 731 99.6 748 103.4 741 09.1
Average unit piece ¥

*1 EHEEOERIL. 2HIEELS - 25 <{, “Others” by product category are excluded in calculation of average unit price.

17
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